YOUTH COUNCIL COMMITTEE AGENDA

Tuesday, June 7, 2011
Afternoon Session 1:30 p.m. - 3:30 p.m.

San Jose One Stop
1290 Parkmoor Ave.
San Jose, CA 95126

408-794-1100
www.work2future.biz

Bryan Vanhuystee, Committee Chair
Sandra Murillo, Committee Vice Chair
Angela Cipperly, Committee Secretary

Alex Fernandez, Committee Staff

The City of San Jose is committed to open and honest government and strives to consistently meet the
community’s expectations by providing excellént service, in a positive and timely manner, and in the full
view of the public. For additional information, please view:

http.//www.sanjoseca.gov/clerk/cp manual/CPM_0_15.pdf

For questions regarding this agenda, please call Alex Femandez at (408) 794.1120. To request an
accommodation or alternative format for work2future meetings, events or printed materials, please call Alex
Fernandez at (408) 794-1120 or call 408-294-9337 (TTY) as soon as possible, but at

least three business days before the meeting/event.




NOTICE TO THE PUBLIC

Good afternoon, my name is Bryan Vanhuystee and in my capacity as Chair of the Youth Council I

would like to welcome you to this Youth Council Committee meeting of June 7, 2011,

Members of the public who wish to address the Committee will need to first identify themselves and state
their addresses for our records. Please complete a blue Comment Card located near the door, prior to

making comments, and hand to any work2future staff member.
The procedure for this meeting 1s as follows:

¢ The Chair will read the opening remarks.

s workZfuture staff and/or Committee Members may present recommendations for an
item on the agenda.

*  work2future staff and/or Committee Members will also present informational items
as listed. |

s Committee Members may ask questions of work2future Staff and other Committee
Members.

» The Committee may take action on an agenda item.

» Copies of the agenda have been placed on the table near the door for your
convenience.

o  work2future Committee members may only discuss items listed on the Agenda
pursuant to the “Brown Act.”

» Members of the public wishing to make a comment will then be given one (1)

minute each to comment.



YOUTH COUNCIL COMMITTEE AGENDA

June 7, 2011
1:30 p.m. - 3:30 p.m.

ORDER OF BUSINESS
I QUORUM VERIFICATION
I1. OPENING REMARKS
IIl.  CONSENT ITEMS {Action}

Recommendations:

(a) Accept the Final American Recovery and Reinvestment Act (ARRA)/Integration Report
(b) Accept the Grant Report of May 2011
(c) Accept the April LMI Report of May 1, 2011

IV.  AGENDA ITEMS

A. Old Business

1. Approval of Minutes from the November 16, 2010 Meeting {Action}
Bryan Vanhuystee, Youth Council Committee Chair
B. New Business
1.  Update on Federal & work2future Budget FY ‘11-212  {Discussion}
Chris Donnelly, Assistant Director
Information will be provided on the Federal budget and its impact on the
work2future budget.
2. Youth Contractors Performance PY 2010-2011 {Discussion}
Angela Cipperly, Youth Program Manager
An update will be provided on the current youth contractor performance for
program year (PY) 2010-2011.
3. Youth Program Contractors and OQutcomes {Discussion} |10 min
For 2011-2012
Chris Donnelly, Assistant Director
Discussion regarding the plans for future services for PY 2011-2012
4. Final Approval of Contractor Funding for 201 1-2012 {Action}

Angela Cipperly, Youth Program Manager
Approval of Youth services contractors’funding for FY 2011-2012.




5. 2011 CWA Youth Conference Update {Informational}
Alex Fernandez, Youth Program Analyst
Information will be shared regarding the 2011 CWA Youth Conference.

Set Items for Next Agenda :
Announcements S min

E. Next Meeting
The next Youth Council Committee meeting is currently scheduled
to take place on Tuesday, September 27, 2011 at 1:30 p.m. Location TBD.
V. PUBLIC COMMENT

V1. ADJOURNMENT

All public records relating to an open session ifem on this agenda, which are not exempt from
disclosure pursuant to the California Public Records Act, that are distributed to a majority of
the legislative body will be available for public inspection at the San Jose One-Stop, 1290
Parkmoor Avenue, San Jose, California at the same time that the public records are distributed
or made available to the legislative body.




CITY OF SAN JOSE CODE OF CONDUCT FOR PUBLIC MEETINGS IN
' THE COUNCIL CHAMBERS AND COMMITTEE ROOMS

The Code of Conduct is intended to promote open meetings that welcome debate of public policy issues
being discussed by the City Council, Redevelopment Agency Board, their Committees, and City Boards
and Commissions in an atmosphere of fairness, courtesy, and respect for differing points of view.

1. Public Meeting Decorum:

a)

b)
c)
d)

c)
B

g)

Persons in the audience will refrain from behavior which will disrupt the public meeting. This
will include making loud noises, clapping, shouting, booing, hissing or engaging in any other
activity in a manner that disturbs, disrupts or impedes the orderly conduct of the meeting.

Persons in the audience will refrain from creating, provoking or participating in any type of
disturbance involving unwelcome physical contact.

Persons in the audience will refrain from using cellular phones and/or pagers while the meeting is
in session. :

Appropriate attire, including shoes and shirts are required in the Council Chambers and
Committee Rooms at all times.

Persons in the audience will not place their feet on the seats in front of them.

No food, drink (other than bottled water with a cap), or chewing gum will be allowed in the
Council Chambers and Committee Rooms, except as otherwise pre-approved by City staff.

All persons entering the Council Chambers and Committee Rooms, including their bags, purses,
briefcases and similar belongings, may be subject to search for weapons and other dangerous
materials.

2. Signs, Objects or Symbolic Material:

a)

b)

c)

Objects and symbolic materials, such as signs or banners, will be allowed in the Council
Chambers and Committee Rooms, with the following restrictions:

= No objects will be larger than 2 feet by 3 feet.

= No sticks, posts, poles or other such items will be attached to the signs or other symbolic

materials. :

* The items cannot create a building maintenance problem or a fire or safety hazard.
Persons with objects and symbolic materials such as signs must remain seated when displaying
them and must not raise the items above shoulder level, obstruct the view or passage of other
attendees, or otherwise disturb the business of the meeting.
Objects that are deemed a threat to persons at the meeting or the facility infrastructure are not
allowed. City staff is authorized to remove items and/or individuals from the Council Chambers
and Committee Rooms if a threat exists or is perceived to exist. Prohibited items include, but are
not limited to: firearms (including replicas and antiques), toy guns, explosive material, and
ammunition; knives and other edged weapons; illegal drugs and drug paraphernalia; laser pointers,
scissors, razors, scalpels, box cutting knives, and other cutting tools; letter openers, corkscrews,
can openers with points, knitting needles, and hooks; hairspray, pepper spray, and aerosol
containers; tools; glass containers; and large backpacks and suitcases that contain items unrelated
to the meeting.




3.

CITY OF SAN JOSE CODE OF CONDUCT FOR PUBLIC MEETINGS IN
THE COUNCIL CHAMBERS AND COMMITTEE ROOMS (CONT’D)

Addressing the Council, Redevelopment Agency Board. Committee, Board or Commission:

a)
b)

c)
d)

e)
f)

g

Persons wishing to speak on an agenda item or during open forum are requested to complete a
speaker card and submit the card to the City Clerk or other administrative staff at the meeting.
Meeting attendees are usually given two (2) minutes to speak on any agenda item and/or during
open forum; the time limit is in the discretion of the Chair of the meeting and may be limited when
appropriate. Applicants and appellants in land use matters are usually given more time to speak.
Speakers should discuss topics related to City business on the agenda, unless they are speaking
during open forum.

Speakers’ comments should be addressed to the full body. Requests to engage the Mayor, Council
Members, Board Members, Commisstoners or Staff in conversation will not be honored. Abusive
language is inappropriate.

Speakers will not bring to the podium any items other than a prepared written statement, writing
materials, or objects that have been inspected by security staff.

If an individual wishes to submit written information, he or she may give it to the City Clerk or
other administrative staff at the meeting,

Speakers and any other members of the public will not approach the dais at any time without prior
consent from the Chair of the meeting. :

Failure to comply with this Code of Conduct which will disturb, disrupt or impede the orderly conduct of
the meeting may result in removal from the meeting and/or possible arrest.



Consent ltems

(a) Accept the Final American Recovery and
Reinvestment Act (ARRA)Y/Integration Report
(b) Accept the Grant Report of May 2011
(c) Accept the April LMI Report of May 1, 2011

{Action}
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April LMI Report

Valley remains golden land for IT jobs

Silicon Valley / San Jose Business Journal - by G. Scott Thomas

Date: Wednesday, May 18, 2011, 7:54am PDT

Computer and mathematical science occupations is third-highest in annual average pay in the
United States. :

The Silicon Valley has been buffeted by economic turbulence in recent years, but it still pays the
nation’s highest salaries in several computer-related fields.

Software engineers, database administrators, and network and computer systems administrators
earn more in the San Jose metro area that includes Santa Clara and Sunnyvale than in any other
American metropolitan arez, according to 2009 data from the U.S. Bureau of L.abor Statistics.
BLS fracks the pay levels for more than 800 occupations, which it groups into 22 broad sectors.
The sector of computer and mathematical science occupations is third-highest in annuai average
pay. It's topped only by management and legal occupations, which Bizjournals’ On Numbers
analyzed in separate stories the past two days.

Read more: Valley remsins golden land for iT jobs | Silicon Valley / San Jose Business Journaj
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IV (A) (1)

Minutes
- (Meeting of 11/16/10)

{Action}




YOUTH COUNCIL AGENDA: 7JUN11
ITEM: IV (A) (1)

work=futur

opportunity-jobse.success

YOUTH COUNC COMMITTEE

408.794.1100
w.work2future.biz

an Vanhuystee, Committee Chair
Sandra Murillo, Vice Chair

ngela Cipperly, Committee Secretary
Alex Ferndndez, Committee Staff

To request an accommodation or alternative format for work2future meetings, events or printed
materials, please call Alex Fernandez at (408) 794-1120 or call 408-294-9337 (TTY) as soon as
possible, but at least three business days before the meeting/event. “The City of San Jose is
committed to open and honest government and strives to consistently meet the community's
expectations by providing excellent service, in a positive and timely manner, and in the full view
of the public.” http://www.sanjoseca.gov/clerk/cp manual/CPM 0_15.pdf




Youth Council Committee Minutes
November 16, 2010
Page 2 of 4

II.

1.

IV.

MINUTES
1:30 P.M.-3:30 P.M. AFTERNOON SESSION

Quorum Verification

Members in attendance: Denise Boland, Philip George, Van Le, Glenn Ledet, Dr.
David Matuszak, Bryan Vanhuystee, Cpt. Toby Wong, Erin Wright.

Absent: Robert Hennessy, David Torres, Jennifer Yates.

Members that arrived after quorum verification:

Opening Remarks
Bryan Vanhuystee, Committee Chair, called

& meeting to order at approkimately 1:35
p.m. Bryan opened the meeting with Opet

Consent Items
{a) Grant Report of Novemy

Motion: Denise Beoland
Second: Vanle

{Action}
rove the Minutes of the Youth Council Committee meeting

Items were heard out of order to accommodate staff scheduling.

1. Final PY 09-10 Performance Update {Informational}
Monique Melchor, Interim Youth Program Manager, provided an overview of the
final Youth contractor performance for PY 09-10. The overview included
enrollment goals, literacy/mumeracy gains, employment placements, post-
secondary and training.




Youth Council Commitiee Minutes
November 16, 2010
Page 3 of 4

Committee members were concerned that there might be certain occupations that

~ youth might not be able to complete for a variety of reasons. TIn addition, there
might be other occupational areas that might be of higher interested to youth.
These are all areas to consider for future contracts and negotiations.

It was reported that approximately 88% of youth participants come from the East
San José area and the remainder of youth come from Morgan Hill, Gilroy and
other areas of the County. i

2. 2010 Summer Program & Green Cadre Closeoit Reports {Informational}
Richard Martinez, Project Manager, provided an overview of the two (2) 2010
Summer Programs that were avallable thls past SumIme One program was

he TANF prograﬁf@as selected
County. The DOL selected 10
¢ 10, Within California, there were

only three WIB’s sele
work2future, City of San Jos¢

11 be another Green Cadre program. It 1s
articipants in 3 cycles of 25 each. The program

{Discussion}
Comnuttee Chair, reported out on the work2future Board
mendous amount of positive feedback on the organization -
srorganized and executed, There will be three breakaway

e working off line. The teams include: Business Incubator, Self

e organization and a Technology working group. There  were

tified and there will be follow up meeting with the working groups.
istant Director, Chris Donnelly, provided an overview of the

’s budget and anticipated budget reductions which was the focus of

the retreat’s discussions. '

4. 2011 Meeting Schedule {Action}
A recommendation was made to approve the Youth Council Committee’s 2011
meeting schedule as presented.

Motion: Erin Wright
Second: Sandra Murillo
Motion carried unanimously



Youth Council Committee Minutes
November 16, 2010

Page 4 of 4

‘Chris Donnelly, Assistant Director, provided o

Set Items for Next Agenda

Announcements

CWA Youth Conference ‘ {Informational}
Richard Martinez, Project Manager, provided a quick overview regarding the
upcoming California Workforce Assomation in Long Beach, CA.. The conference
is scheduled to take place January 18 20" There was an open invitation for a
couple of interested Youth Council Committee members to attend if they are
interested.

Update on State Budget : {Informational}
verview of the anticipated
worl2future budget for FY 2011-°12. The new Department of Labor is that
the budget for the coming year will be a strai ine from last year, so there
will be no additional funding. The State of California has the largest
unemployment rate in the nation, butithere was also “a decrease in the state
allocation. Chris anticipates that there will be an update regarding the budget in
January. Work2future staff may.b pacted by the City of San. Jose’s budget
deficit due to civil service seniority bumpmg--‘not based on the: budget since

work2future staff is not funded out th ‘Jose’s general fund.

tunced that the San Jose Job Corps is in need




IV.(B) (1)

Update on Federal
& work2future
- Budget for FY
2011-2012

{Discussion}



Work2future

Proposed Budget FY 1112
Youth Program

(Finance Committee June 8, 2011}

WIA & ARRA Funding Sources

Allocation 3,300,000 3,365,644 65,644 2%

+ Carry over from FY 10-11 (22%) 943,621 1,356,611 412,990 44%
Carry Over to FY 12-13 (15% of AD,DW alloc) -495 000 -504,847 (9,847} 2%
- Admin (10% of AD, DW, Youth) -330,000 -336,564 (6,564) 2%

i

3

TOT PROPOSED 11-12 YOUTH PROGRAM BUDGET

716,065

462,223

Personnel 1,275,461 559,396 78%
| Non —Personnel Cost:
Rent & Utilities 482 205 260,534 (221,671) ~46%

Supplics, Fravel, Marketing, Other Profession

3| Youth Client Related Sves

223

22
™

258,534

36,311
]

i

it Youth Case Mngt 900,000 0 0%
Green Cadre Prgm 418,128 88,187 21%
Supportive Services/Incentives 130,000 0 0%

T

Total - Youth Client

One Time Funding

R
}}4_“ i

1,448,128

L

One Stop Relocation: Move / Tenant Improvements

350,000

350,000

Automated Client Related Services & Othe IT Enhancements

200,000

200,000

Unallocated Reserve (
)




IV (B) (2)

\Youth Contractor
Performance PY

2010-201"1

W {Discussion}
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Youth Program
Contractors and

Outcomes for
2011-2012

{Discussion}



L1-€1-G0-ZA-UBIS-{ENY-LIN0OA-L L-0LAd

110Z/21/50 ‘paledaid

TS WLl

- pebuey.

“%08: : =k
figi ciAseRump || sleo
wﬁwuog. C1pue _ ,.0 j=enRy | S|EesH
e B S 0%
euLGLig ugore

271 sse0ong

s1opIAnodd

Buyureld] ‘apy/oag
1504/s1uawaoe|d

<--SIVOD VIM-- > <
(1102/S1/S0 JO SE - [eNJOY) SOUBWIOHSd LL-0L Ad YINOA
2ININIZHI0M




IV (B) (4)

Final Approval of
Contractor Funding
for 2011-2012

{Action}




YOUTH COUNCIL AGENDA: 7JUN11
ITEM: IV (B) 3

opportunity «jobs»success

Memorandum

TO: work2future Youth Council FROM: Angela Cipperly,
Committee Youth Services Manager
SUBJECT: work2future FY 2011-2012 DATE: June 7,2011
Youth Funding
Recommendations
Approved Date
RECOMMENDATION

Youth Council Committee (YCC) approval of staff recommendations for tentative allocations to
fund work2future youth services providers for FY 2011-2012 for a total of $972,000.

— Workforce Institute, a division of San Jose/Evergreen Community College
District, to receive funding in an amount not to exceed $486,000 to serve 90
youth.

— Center for Training and Careers to receive funding in an amount not to exceed
$270,000 to serve 50 youth.

— San Jose Conservation Corps to receive funding in an amount not to exceed
$216,000 to serve 40 youth.

work2future will fund up to $5,400 per WIA-eligible participant to include case management,
occupational skills training, job placement and follow-up services in the current contract year.
This amount also includes $400 per participant for supportive services ($250), and incentive
funds ($150). Funding for 2011-2012 represents a decrease in total funding available to Youth
Services Providers due to the decrease in formula funds.

Subject to the YCC’s approval, these recommendations will be forwarded to the Executive

Committee for consideration at its meeting on June 9, 2011, and if approved, to work2future’s
Board for its meeting on June 16, 2011.

BACKGROUND

In 2007, three youth services contractors were selected through a competitive Request for
Proposals (RFP) process involving an evaluation of written submittals and oral presentations.
The RFP included Guiding Principles and Areas of Focus and Intervention from work2future’s
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Strategic Plan, prepared for the Board in September 2006. Contracts were awarded to IBP (now,
Workforce Institute, or WI), Center for Training and Careers (CTC), and the San Jose
Conservation Corps (SJCC) based on the recommendation of the YCC, the Finance Committee,
the Executive Committee, and subsequent approval by work2future’s Board.

work2future provided the following funding allocations for youth services in FY 2010-2011:

ENTITIES BASE #SERVED
FUNDING 2010-2011
2010-2011
Workforce Institute $501,000 a2
Center for Training and Careers $325,455 60
San Jose Conservation Corps $200,280 40

In support of the Strategy’s Guiding Principle of maximizing performance while serving those
most likely to benefit, the services of the recommended providers have been concentrated on
those youth with the most at-risk characteristics in the geographical areas of greatest need. The
service model targets 17-21 year olds to assist these participants to obtain their high school
diplomas or GEDs and occupational skills training certificates leading to placement in
employment and post-secondary education.

FY 2010-2011 Youth Contractor Performance as of May 15,2011

Workforce Institute: In FY 2010-2011, WI received up to $501,000 to serve 92 youth. WI
provided participants with certificated training programs, including San Jose Promise, Green
Jobs, and Customer Service through the National Retail Federation. All 92 participants enrolled
were entered into Occupational Skills Training (OST); 54 participants (or 59%) had completed
training as of April 13, 2011. Additionally, 91 enrollees were basic skills deficient, and nearly
70% of these participants have increased their skills by at least one Adult Basic Education (ABE)
level. Of the 31 participants exited from the program, 95% were placed in employment or post-
secondary education.

Center for Training and Careers: In FY 2010-2011, CTC received up to $325,455 to serve 60
youth. CTC’s youth training programs have included Green Academy, OSHA, Medical
Administration, and Microsoft Office Suite. Of the 62 participants CTC has enrolled, 24 have
entered into OST. By April 13, 2011, 20 participants had completed training. In addition, 54
enrollees were basic skills deficient, and over 75% of these participants have increased their
skills by at least one ABE level. Of the 14 participants CTC has exited, 43% have been placed in
employment or post-secondary education,

San Jose Conservation Corps: In FY 2010-2011, SICC received up to $200,280 to serve 40
youth. SJCC provided training in the areas of Landscaping, Weatherization, Natural Resource
Conservation, and Construction. Of the 45 participants SICC has enrolled, 23 were entered into
OST. As of April 13, 2011, seven participants have completed training. In addition, 43 of
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SJCC’s enrollees were basic skills deficient; nearly half of these participants have increased their
skills by at least one ABE level. Of thel9 participants SJCC has exited, 84% have entered
employment or post-secondary education.

ANALYSIS
A reduction in the funding allocation of over $100,000 for Youth services in FY 2011-2012 will
have a direct effect on the funding of work2future’s Youth services contractors. The following

recommendations are based on contractor performance and available funding.

TFY 2011-2012 Youth Contractor Funding Recommendations

Workforce Institute: Staff recommends that WI receives up to $486,000 for FY 2011-2012 to
serve 90 WIA-eligible youth; this represents a decrease relative to the FY 2010-2011 funding
level on a cost-per-participant basis. This recommendation is based on WI meeting a high
percentage of its contracted goals for OST, placement, and employment. In Y 2011-2012, WI
will provide training in the areas of Efficient Energy, Water Utilities, and Career Pathways.

- Center for Training and Careers: Staff recommends that CTC receives up to $270,000 for FY
2011-2012 to serve 50 youth; on a cost-per-participant bagis, this represents a decrease relative to
the FY 2010-2011 funding level. In FY 2011-2012, CTC will provide Medical Administration,
as well as Microsoft Suite 2007 and OSHA certifications.

San Jose Conservation Corps: Staff recommends that SICC receives up to $216,000 for FY
2011-2012 to serve 40 youth; on a cost-per-participant basis, this represents an increase relative
to the FY 2010-2011 funding level. This recommendation is based on SJCC meeting a high
percentage of its contracted goals for occupational skills training, placement, and employment.
In FY 2011-2012, SJICC will provide training in the areas of Weatherization, Construction, and
Landscaping.

Contractor Performance

Final performance outcomes will be presented at the YCC meeting of September 27, 2011, If
appropriate, the cwrrent allocation recommendations for each of the three Youth services
providers may increase or decrease relative to the current recommendations based on final
performance outcomes for FY 2010-2011. Each youth service contractor will have until July 15,
2011 to submit all required paperwork to MIS to validate final contracted performance numbers
for work completed by June 30, 2011. Each contractor is responsible for tracking enrollments
and carryovers into FY 2011-2012 and assuring that they have no carryovers that may affect
work2future’s FY 2011-2012 performance. :

In October 2012, work2future will post a competitive Request for Proposals (RFP) for WIA
Youth services. For the final year of its five-year contract with its Youth providers, work2future
will not allow contractors to enroll new clients prior to all youth being positively exited from the
program by June 30, 2011. For example, if a Youth services contractor is awarded funding to
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serve 50 participants, and the agency is carrying over five clients from FY 2010-2011 into 2011-
2012, then the agency will not be allowed to enroll any new clients until all remaining carryover
clients are exited. Final enrollments for all current Youth contractors for PY 2011-2012 will be
due November 23, 2011.

Youth services contractors will be required to complete all training activities by May 15, 2012
and positively exit all youth from the program by June 30, 2012 to ensure that, if a current
contractor is not selected during the 2012 RFP process, a new provider or work2future will not
be responsible to provide services for those youth not exited from the program during the current
providers’ contract period.

During FY 2011-2012, follow-up services will be provided by work2future’s Youth service
contractors. Follow-up services for youth are required, planned and organized activities wherein
regular contact is maintained with all youth who exit the program. Al youth exiting WIA
services must receive a minimum of 12 months of follow-up.

FY 2011-2012 WIA Youth services will be provided at One-Stop locations within work2future’s
service area, including the Gilroy One-Stop. workZ2future has both City and Board approval to
relocate from the Parkmoor facility into two (or possibly three} vacant community centers to
deliver services. At this time, the use of the Shirakawa Community Center as a potential Youth
services hub 1s still in discussion with the City’s Parks and Recreation Department.

work2future staff recommends the following funding to Yoﬁth Service Providers for FY 2011-
2012:

ENTITIES FUNDING # SERVED

2011-2012 2011-2012
Workforce Institute $486,000 90
Center for Training and Careers $270,000 50
San Jose Congervation Corps $216,000 40

These recommended allocations are based on a combination of factors, including the number of
carryovers from prior years, quality of services as reported during the most recent programmatic
and fiscal monitoring, complhiance with performance requirements, and contractors’ adherence to
work2future’s Corporate Priorities. :

Contracts funded as a result of these awards will ensure compliance with (1} WIA laws and
regulations, and (2) the Guiding Principles from work2future’s Strategic Plan. work2future
conducts quarterly contract monitoring using State monitoring guidelines and work2future’s
Quality Index tool. The results of the Youth services contractors” WIA performance outcomes
will be brought back to the YCC for its meeting of September 27, 2011.

Angela Cipperly
Youth Services Manager
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The next Youth Council
Committee meeting is
scheduled for September 27,
2011 at the work2future One-
Stop, located at 1290 Parkmoor
Avenue.
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Public Comment
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Adjournment



