WORK2FUTURE BOARD OF DIRECTORS MEETING

THURSDAY, DECEMBER 9, 2010

ACTION MINUTES

I. QUORUM VERIFICATION: 

Present: Ralph Aceves, Rose Amador, Benny Boveda, Barbara Cox, Tom Fink, Richard Friberg, Jose Gonzalez, Bill Guthrie, Sue Koepp-Baker, Glenn Ledet, Marcia Lillis, Dr. David Matuszak, Pamela Moore, Dr. Mark Novak, Rachel Perez, Steve Preminger, Sajeev Sidher, Rashad Said, Dani Sellers, Lloyd Tran, Henri Villalovoz. 

Absent:  Denise Boland, Brian Chrisman, Janeen Dittrick, Sarah Do, Jack Estill, Joseph Flynn, Van Le, Rocky Maddex, Ananth Nagaraj, Hermelinda Sapien, Alex Torres, Bryan VanHuystee, Erin Wright, Jorge Zavala.

.
II. OPENING REMARKS: Read by Chair Benny Boveda.

III. CONSENT ITEMS  

ACTION: Upon motion by Board member Steve Preminger, seconded by Board member Rose Amador, and approved unanimously, the Board accepted the following consent items:

(a) Accept Grant Report of November 22, 2010.

(b) Accept American Recovery and Reinvestment Act (ARRA)/Integration Report of November 22, 2010.

(c) Accept Executive Committee’s November 18, 2010 recommendation, as discussed at the Finance Committee Meeting of December 8, 2010, to approve new Public Sector grant appropriations and spending plan.

(d) Accept the September CQI Report of October 8, 2010.

(e) Accept the October CQI Report of November 12, 2010.

(f) Accept BOS Report of November 9, 2010.

(g) Accept October LMI Report of November 30, 2010.

IV. AGENDA ITEMS

A. Old Business

1. Minutes Approval                                                                  
               

ACTION: The minutes of work2future’s September 23, 2010 Board Meeting were approved.



Motion: Glenn Ledet


Seconded by: Sue Koepp-Baker

B.  New Business

1.
work2future’s Five-Year Business Model
               

Assistant Director Christopher Donnelly discussed potential relocation from the Parkmoor facility to City-owned community centers as an option for cost reduction of approximately $1M, in addition to streamlining business practices, such as hours of service per client, and generating fees for services such as EconoVue.  He said that the pro forma budget would be ready for the March Board meeting.

The Board of Directors heard information only on this agenda item prior to the verification of quorum and initiation of the meeting. The item was again taken up for discussion following verification of quorum and approval of the September 23, 2010 Board minutes.

2.   Board Meeting Schedule for 2011
Chair Benny Boveda presented the proposed Board schedule for 2011, noting that the draft work2future Board and Committee Meeting Schedule was also provided as part of this item.

ACTION: work2future’s Board Meeting Schedule for 2011 was approved.



Motion: Sue Koepp-Baker  

Seconded by: Rashad Said

3.
Transit Career Ladders Project Presentation


Board member Tom Fink, Political Director for Amalgamated Transit Union Local 265, also directed the Transit Career Ladders Project he presented to the Board. Mr. Fink explained that the project, based on the familiar apprenticeship model, addresses a number of challenges.  The curriculum was designed by front-line workers in the transit industry to prepare individuals for (1) the difficult business of serving the public, and (2) maintenance positions.

4. Saving and Spending Plan for Carry-Over and New Funding

Supervising Accountant Joy Salandanan presented the saving and spending plan for carry-over savings of $2.5M in WIA and ARRA funding from FY 2009-2010, and for new incentive grants of $55,511 received from the State for meeting and exceeding our performance goals in 2008 and 2009. 
ACTION: Staff recommendations for saving and spending FY 2009-2010 carry-over and new incentive funds were approved.



Motion: Tom Fink  


Seconded by: Glenn Ledet

5. Community Builder Awards

Vice Mayor Judy Chirco and City Council member Rose Herrera kicked off the Community Builder Awards ceremony, which recognizes organizations and individuals that have helped to make the community a better place:

Partner Awardees:

· Steve Preminger, Working Partnerships USA

· Glenn Ledet, California Waste Solutions

Business Awardees:

· Nick Arreola, J.C. Penney

· Mikal Greaves, Chromasun

Adult Program Awardees:

· Iwona Szczglewski

· Monica Haney

Youth Program Awardees:

· Stephanie Luna Cuebas

· Alex Castro

· Moses Marquez

C.
Set Items for Next Agenda 
· Five-Year Business Model Update

D. Announcements   

· Steve Preminger announced that the Labor community will host its annual holiday party for low-income families, and requested names of families in need and volunteers who would like to assist with the event. 

E.    Next Board Meeting
       The next Board meeting is scheduled for Thursday, March 17, 2011 at 11:30 a.m. in the Boardroom at the San Jose One-Stop, 1290 Parkmoor Ave., San Jose, California.

V.
PUBLIC COMMENT: There were no public comments.

VI. ADJOURNMENT

Motion to adjourn: Tom Fink

Seconded by: Steve Preminger

Adjourned at 1:15 p.m.
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