
 
   

 
BOARD AGENDA 

   
Thursday, March 17, 2011 

  11:30 a.m. – 1:30 p.m.  
 

San Jose One-Stop 
 1290 Parkmoor Ave. 

San Jose, CA 95126 
408.794.1100 

 
www.work2future.biz  

 
 

Benny Boveda, Chair 
Joseph Flynn, Vice Chair 

Christopher Donnelly, Secretary 
Elizabeth Kaylor, Board Staff 

 
 
 
The City of San Jose is committed to open and honest government and strives to consistently meet 
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Amador, Rose 
Center for Training and Careers 

   
 

 
VC 

 

Boland, Denise 
Social Services Agency, County of Santa Clara 

       M 

Boveda, Benny 
Target 

C   M 

Chrisman, Brian 
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Lillis, Marcia  
National First Credit Union 

  M 
 
   

M 
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Nagaraj, Ananth 
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Zavala, Jorge 
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NOTICE TO THE PUBLIC 

 

Good afternoon, my name is Benny Boveda, and in my capacity as Chair of work2future I would 

like to welcome you to the Board meeting of March 17, 2011. 

Members of the public who wish to address the Board should identify themselves and state their 

addresses for the record.  You should complete a blue Comment Card located near the door, prior 

to making comments, and hand to any work2future staff member. 

The procedure for this meeting is as follows:   

• The Board Secretary will verify quorum.  The Chair will read the opening 

remarks. 

• work2future staff and/or Board Members will present recommendations 

for each action item on the agenda. 

• Board members may ask questions of work2future Staff and other Board 

Members. 

• The Board may take action on each action item. 

• Copies of the agenda have been placed on the table near the door for your 

convenience. 

• work2future Board members may only discuss items listed on the Agenda 

pursuant to the “Brown Act.” 

• Members of the public wishing to make a comment will be given one (1) 

minute each to comment. 
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BOARD OF DIRECTORS 

March 17, 2011 
11:30 a.m. – 1:30 p.m. 

 
ORDER OF BUSINESS 

 
 
 
I. QUORUM VERIFICATION 
 
II. OPENING REMARKS 
 

  5 Min. III. CONSENT ITEMS                                                                                                    {Action} 
                                                                                                     

Recommendations:  
(a) Accept Grant Report of February 24, 2011. 
(b) Accept American Recovery and Reinvestment Act (ARRA)/Integration Report of 

February 25, 2011. 
(c) Accept Executive Committee’s February 17, 2011 recommendation, as discussed at the 

Finance Committee Meeting of March 9, 2011, to approve the spending plan for FY 
2010-2011 savings. 

(d) Accept the February CQI Report of March 7, 2011. 
(e) Accept BOS Report of February 4, 2011. 
(f) Accept January LMI Report of March 4, 2011. 

  
IV. AGENDA ITEMS 
 

A. Old Business 
 

  5 Min. 1. Minutes Approval                                                                                         {Action} 
  Approval of the December 9, 2010 Board Meeting Minutes. 

 
 

B. New Business 
 
  1.   Introducing Technology {Discussion}    10 Min. 

 Lawrence Thoo, Workforce Intelligence Team 
  
 An update will be provided regarding work2future’s proposed utilization of 

technologies as a core component of its business model restructuring efforts. 
 

  20 Min. 2. One-Stop Relocation Actions and Related Budget                          {Action} 
                     Christopher Donnelly, Assistant Director 
                                                                                                                                                                
 Approval of: (1) Parkmoor lease termination; (2) staff authority to negotiate with 

City Parks, Recreation, and Neighborhood Services; (3) relocation to two or three 
City-owned community centers; and (4) the budget associated with relocation from 
Parkmoor. 
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 3.   FY 2011-2012 Budget {Action}    20 Min. 

                     Jeff Ruster, Executive Director 
  
 Approval of work2future’s Fiscal Year (FY) 2011-2012 budget. 
 

  25 Min.  4. Small Business Vitality Study                                                    {Discussion} 
 David Keen, BBC Research and Consulting 
 
 A presentation will be provided regarding the small business study, which included 

an assessment to identify areas for encouraging small business start-up and growth. 
 

 25 Min.    5.  Emerging Green Industries Study                                                       {Discussion} 
 Josh Williams, BW Research Partnership, Inc.                           
  

A presentation will be provided on emerging industries and technologies in the 
Green Economy. 
 

6. Brown Act and Conflict of Interest                                                   {Information} 10 Min. 
Mark DeCastro, City Attorney’s Office 

                      
Information will be provided regarding the Brown Act and Conflict of Interest as 
these topics relate to work2future Board membership. 

 
 

 1 Min. C.   Set Items for Next Agenda 
   
D. Announcements 

 
E.   Next Meeting 

  The next Board of Directors’ meeting is currently scheduled to take place on June 16, 
2011 at 11:30 a.m. at the San Jose One-Stop, 1290 Parkmoor Ave., San Jose, 794.1100. 

 
 
V. PUBLIC COMMENT 

 
VI. ADJOURNMENT 
 
 

 

All public records relating to an open session item on this agenda, which are not exempt from 
disclosure pursuant to the California Public Records Act, that are distributed to a majority of 
the legislative body will be available for public inspection at the San Jose One-Stop, 1290 
Parkmoor Avenue, San Jose, California at the same time that the public records are distributed 
or made available to the legislative body. 

 

 1 Min. 
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CITY OF SAN JOSE CODE OF CONDUCT FOR PUBLIC MEETINGS IN  
THE COUNCIL CHAMBERS AND COMMITTEE ROOMS 

 
The Code of Conduct is intended to promote open meetings that welcome debate of public policy 
issues being discussed by the City Council, Redevelopment Agency Board, their Committees, 
and City Boards and Commissions in an atmosphere of fairness, courtesy, and respect for 
differing points of view. 
 
1.  Public Meeting Decorum: 
 

a) Persons in the audience will refrain from behavior which will disrupt the public meeting.  
This will include making loud noises, clapping, shouting, booing, hissing or engaging in 
any other activity in a manner that disturbs, disrupts or impedes the orderly conduct of 
the meeting. 

b) Persons in the audience will refrain from creating, provoking or participating in any type 
of disturbance involving unwelcome physical contact.  

c) Persons in the audience will refrain from using cellular phones and/or pagers while the 
meeting is in session. 

d) Appropriate attire, including shoes and shirts are required in the Council Chambers and 
Committee Rooms at all times. 

e) Persons in the audience will not place their feet on the seats in front of them. 
f) No food, drink (other than bottled water with a cap), or chewing gum will be allowed in 

the Council Chambers and Committee Rooms, except as otherwise pre-approved by City 
staff. 

g) All persons entering the Council Chambers and Committee Rooms, including their bags, 
purses, briefcases and similar belongings, may be subject to search for weapons and other 
dangerous materials. 

 
2.  Signs, Objects or Symbolic Material: 
 

a) Objects and symbolic materials, such as signs or banners, will be allowed in the Council 
Chambers and Committee Rooms, with the following restrictions:  

 No objects will be larger than 2 feet by 3 feet. 
 No sticks, posts, poles or other such items will be attached to the signs or other 

symbolic materials. 
 The items cannot create a building maintenance problem or a fire or safety hazard. 

b) Persons with objects and symbolic materials such as signs must remain seated when 
displaying them and must not raise the items above shoulder level, obstruct the view or 
passage of other attendees, or otherwise disturb the business of the meeting. 

c) Objects that are deemed a threat to persons at the meeting or the facility infrastructure are 
not allowed.  City staff is authorized to remove items and/or individuals from the Council 
Chambers and Committee Rooms if a threat exists or is perceived to exist.  Prohibited 
items include, but are not limited to: firearms (including replicas and antiques), toy guns, 
explosive material, and ammunition; knives and other edged weapons; illegal drugs and 
drug paraphernalia; laser  

 



 

     03/17/11 8

CITY OF SAN JOSE CODE OF CONDUCT FOR PUBLIC MEETINGS IN  
THE COUNCIL CHAMBERS AND COMMITTEE ROOMS (CONT’D) 

 
pointers, scissors, razors, scalpels, box cutting knives, and other cutting tools; letter 
openers, corkscrews, can openers with points, knitting needles, and hooks; hairspray, 
pepper spray, and aerosol containers; tools; glass containers; and large backpacks and 
suitcases that contain items unrelated to the meeting. 

 
3.  Addressing the Council, Redevelopment Agency Board, Committee, Board or Commission: 

 
a) Persons wishing to speak on an agenda item or during open forum are requested to 

complete a speaker card and submit the card to the City Clerk or other administrative 
staff at the meeting. 

b) Meeting attendees are usually given two (2) minutes to speak on any agenda item and/or 
during open forum; the time limit is in the discretion of the Chair of the meeting and may 
be limited when appropriate.  Applicants and appellants in land use matters are usually 
given more time to speak.   

c) Speakers should discuss topics related to City business on the agenda, unless they are 
speaking during open forum.     

d) Speakers’ comments should be addressed to the full body.  Requests to engage the 
Mayor, Council Members, Board Members, Commissioners or Staff in conversation will 
not be honored.  Abusive language is inappropriate.   

e) Speakers will not bring to the podium any items other than a prepared written statement, 
writing materials, or objects that have been inspected by security staff.   

f) If an individual wishes to submit written information, he or she may give it to the City 
Clerk or other administrative staff at the meeting. 

g) Speakers and any other members of the public will not approach the dais at any time 
without prior consent from the Chair of the meeting. 

 
Failure to comply with this Code of Conduct which will disturb, disrupt or impede the orderly 
conduct of the meeting may result in removal from the meeting and/or possible arrest. 
 
 



 
 
 
 

III 
 

 
Consent Items 

 
 

 
(a) Accept Grant Report of February 24, 2011. 
(b) Accept American Recovery and Reinvestment Act (ARRA)/Integration 

Report of February 25, 2011. 
(c) Accept Executive Committee’s February 17, 2011 recommendation, as 

discussed at the Finance Committee Meeting of March 9, 2011, to approve 
the spending plan for FY 2010-2011 savings. 

(d) Accept the February CQI Report of March 7, 2011. 
(e) Accept BOS Report of February 4, 2011. 
(f) Accept January LMI Report of March 4, 2011. 
 

 
 

 
 

[Action] 



2/1/2011 Grants Due Date Award Date work2future
Contact Funding Source/Sponsor Submitted TBD Name Funding Status Lead/Partners

Request

PENDING
Richard USDOL-ETA 3/1/2011 Jun-11 Civic Justice Corp Youth Juvenile offenders $1,500,000 TBSubmitted w2f

SUBMITTED
Richard EDD 25% 2/1/2011 4/1/2011 Cal Grip Youth $500,000 Submitted work2future
Chris *Federal Earmark/Senator Nov-10 2012 Library Technology $250,000 Submitted work2future
Chris *Federal Earmark/Senator Nov-10 2010 Green Jobs Training $450,000 Submitted work2future
Chris EDD--25% 9/30/2010 TBD Additional Assistance Dislocated Workers $985,000 TBSubmitted w2f
Jeff *Federal Earmark/Senator Boxer 2010 2011 Green HC Training Program $400,000 Submitted work2future
NOTE *Senate Appropriations Committee Chairman Daniel Inouye's announced a 2-year earmark moratorium, for FY2011 and FY2012, as the Committee works towards reform efforts.

we won't have a clearer picture until after the President's budget release and Congress determines what they're going to do for the remainder of FY2011 by early March.

Awarded
8 BJ Wells Fargo Bank 6/1/2010 TBD BOS $5,000 Awarded w2f
9 Chris EDD--25% 2010 7/1/2010 Additional Assistance Public Sector $975,000 Awarded work2future

10 Chris EDD 2010 7/1/2010 Additional Assistance NUMMI $970,000 Awarded work2future
11 Chris NEG 2010 7/1/2010 Emergency Numi $2,006,901 Awarded work2future
12 Javier EDD 2010 6/30/2010 Green Inovations (Workforce Inst) $150,000 Awarded workforce Insti/w2f
13 Javier California Workforce Board 11/19/2009 2/14/2010 Regional Clusters of Opportunity $100,000 Awarded NOVA/w2f
14 Chris NEG OJT 5/2/2010 TBD OJT $1,000,000 Awarded work2future
15 Javier DOL 10/5/2009 2/22/2010 ARRA Health Care Sector SGA/DFA $60,000 Awarded SJS Foundation
16 BJ Federal earmark/Cong. Honda 2009 TBD BOS support Minority Business $200,000 Submitted work2uture
17 BJ/Joy City General Fund 2009 2009 BOS Support $100,000 Awarded work2future
18 BJ/Joy Wells Fargo 2009 2009 BOS Network $10,000 Awarded work2future
19 BJ/Joy Wells Fargo 2009 2009 BOS $5,000 Awarded work2future
20 BJ Federal Earmark/Cong.Honda 2009 2009 BOS support $245,000 Awarded work2future
21 Chris Target Foundation 2009 2009 Celebracion $5,000 Awarded work2future

NOT AWARDED
22 Lawrence EDD 6/1/10 Jun-10 Green Innovations Challenge $4,000,000 Not awarded work2future
23 Javier DOL 9/29/2009 TBD Pathways Out Of Poverty $2,500,000 Not awarded work2future
24 Javier CA Green Energy Training Prog PY 09/10 EDD/CA Department of Energy $545,000 Not awarded work2future
25 Jeff Federal Earmark FY 2010 Small Business/BOS $250,000 Not awarded work2future
26 Javier DOL 4/29/2010 TBD Community Based Job Training Grant $400,000 Submitted West valley Coll/w2f
27 Javier US Dept of HHS 8/5/2010 Dec-10 Health Opportunity Grant TANF (5Yrs) $1,400,000 Submitted work2future/NOVA
28 Jeff/Scott EDA (e-ric) 2010 Summer2010 Energy Efficiency Training $2,500,000 Submitted CSJ-SF-CET



 

 

               ARRA/INTEGRATION UPDATE 
             ADULT/DISLOCATED WORKERS AND YOUTH 2010-2011 

              FEBRUARY 25, 2011 
  

YOUTH PROGRAM KEY UPDATES:  
 
ARRA Summer Youth Employment Programs – County TANF Partnership 
 

This program year, a total of 725 youth participated in work2future’s ARRA-funded summer youth 
employment programs at 195 different worksites.  In March 2010, the County’s Social Services Agency 
approached work2future regarding operating a program using ARRA TANF Emergency Contingency 
Funding (ECF) to provide a summer work experience program for low-income youth.  Using experience 
gained from the 2009 summer program, work2future by April had begun to provide outreach to 5,000 
CalWORKS youth, as well as high schools, municipalities and 150 nonprofit agencies. In June, 654 youth 
began their work experience program, and 638 completed the program in August.  Using ARRA funds 
remaining from last year’s summer program, work2future provided an additional 71 low-income youth, 
ages 18-24, with summer work experience.  
   
Green Cadre 
 

In work2future’s Green Cadre program, 50 youth, ages 18-24, were trained in leadership, immersed in 
civic engagement activities, learned new skills, and earned nationally recognized green certifications.  
The Green Cadre, as ambassadors for the City’s clean and green vision, provided over 1850 hours of 
community service and participated in over 40 internships with nonprofits and City departments.   
  
ADULT PROGRAM KEY UPDATES:  
 

° Increased Supportive Services funds to Cohort and individual Occupational Skills Training (OST)  

° Increased funding for ETPL OST – an additional 40 participants to be enrolled  

° PG& E pre-apprenticeship program to be offered to Dislocated Workers  

° Initiated Dynamic Works Institute workforce industry training staff certification program. Dynamic 
Works Institute provides asynchronous (self-paced) and synchronous (live, real-time) online 
learning, distance learning, and on-site learning opportunities and certification programs to 
professionals and partners in the workforce system.  

  
 TRAINING INFORMATION   

   
° 81 individuals in Occupational Skills Training  
° 414 Metrix licenses issued    
° 274 ED2Go signups    

 
anuary 2011 data for Adult and DW Programs:  J

 
Number of new customers completing initial assessment and coaching: 555 for January 2011 (Adult: 300 

nd DWP: 255), and 3,918 for year-to-date. a
 
Number of core, intensive, training and misc. services provided to customers: 6,545 for January 2011, 
and 55,085 for year-to-date.  



                                    BOARD AGENDA: 3-17-11                        
         ITEM: III (c)  
  
 
 
 
 
 
 

______________________________________________________________________________ 

TO: work2future Board 
 
 

FROM: Joy Salandanan 
Supervising Accountant 

SUBJECT: Spending Plan for Projected 
Savings from FY 2010-2011 

DATE: March 17, 2011 

Approved                                                                            Date 
______________________________________________________________________________    
 
 
RECOMMENDATION 
 
Board approval of work2future’s spending plan for $1,410,000 from projected savings from Fiscal 
Year (FY) 2010-2011 and from carry-over reserve previously approved by the Board in its December 
meeting. 
 
The Executive Committee and Finance Committee approved the recommendation at their meetings of 
February 17, 2011 and March 9, 2011, respectively.  
 
 
BACKGROUND AND ANALYSIS 
 
The proposed Operating Budget for FY 2010-2011 was submitted and approved by the Executive and 
Finance Committees at their respective meetings of June 3, 2010 and June 9, 2010, and by the Board on 
June 17, 2010, for total available funding of $17,388,877, broken down as follows:  

 
• WIA allocation of $10,804,021; 
• Adopted carry-over from FY 2009-2010 of $1,766,705;  
• ARRA projected carry-over funding from FY 2009-2010 of $1,958,857; 
• Projected discretionary carry-over funding of $984,128;  
• New discretionary funding of $2,334,589; and 
• Less carry-over funding into FY 2010-2011 of $459,423. 

 
work2future is projecting a savings of approximately $3,786,875, which includes Board-mandated 
carry over, Board-approved unallocated reserve, and projected savings of $1,039,256 during the current 
year.  The majority of these savings are from personnel costs generated from mandated salary reduction 
across the City, savings from unfilled vacant and vacated positions, and voluntary furlough hours taken 
by staff.   
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work2future proposes to spend $1,410,000, sourced from the new savings of $1,039,256 and 
previously Board-approved unallocated reserve for client services. If the spending plan is approved, 
work2future will carry over $2,375,875 to FY 2012-2013, representing 22% of WIA formula 
allocation.  
 
The following table illustrates the savings generated from the three funding streams:  
 

Spending Plan  Adult  
 Dislocated 

Worker   Youth   Total  

Total Projected Carry Over June 2011  $1,628,466 $899,788 $1,258,621  $3,786,875 

Transfer from Adult to Dislocated Worker (491,733) 491,733               0  0

Net Projected Carry Over  1,136,733   1,391,521  1,258,621    3,786,875 

Projected Carry Over to FY 2011-2012  (681,733)   (751,521)  (943,621)  (2,376,875)
Total Dollars Available for 
FY 2010-2011 Spending Plan   $455,000    $640,000  $315,000  $1,410,000 

 
The following tables show the proposed spending plan for the additional savings from FY 2010-2011 
WIA allocations: 
 
Youth Program: 
 

Youth Program  Amount   Spending Plan  

Personnel Costs        $10,000 
Youth interns to assist with Youth program 
operation from March to June 2011  

Non-Personnel Costs      270,000 

$100K for tenant improvements; $50K for youth 
coffee cart; $75K for Youth Center tools and 
supplies; $20K for new IBM software to predict 
behavior of at-risk youth; $25K for IT upgrades  

Client-Related Costs:    

     Job Fair  10,000  Funding to support Youth Job Fairs 

     Supportive Services  25,000 

Augment funding of San Jose Conservation 
Corps, Workforce Institute and Center for 
Training and Careers to fund additional 
supportive services to Youth clients at $250 per 
participant  

     Subtotal Client-Related Costs        35,000   

Total Youth Program      $315,000   
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Adult & Dislocated Worker Programs: 
 
Adult/Dislocated Worker 
Programs Adult 

Dislocated 
Worker TOTAL  Spending Plan  

Personnel Costs   $0  
 

$30,000       $30,000 

1 Temporary Unclassified employee to 
assist with Business Services employer 
outreach to market work2future OJT 
program from March to June 2011 

Non-Personnel Costs   115,000 
 

185,000     300,000 

$35K for IT upgrade; $225K for tenant 
improvements; $40K for 
marketing/outreach materials to 
support relocation of the Parkmoor One 
Stop Center to three city-owned 
Community Centers 

Client-Related Costs:      

     Additional Workshops   170,000 250,000     420,000 

Increase Workforce Institute contract 
to fund 2,625 hours of additional 
workshop hours 

     Work Keys/NRF/PESCO  
     Certifications/ED2Go 35,000 30,000       65,000 

$50,000 for assessments and $15k for 
Ed2Go classes 

     Roofer Pre-Apprenticeship    
Program       45,000 45,000       90,000 

15-30 individuals will be enrolled into 
160-hour pre-apprenticeship program 

     Sponsorships 20,000 20,000       40,000 

Ads and promotions for Business 
Services and BOS 
(BusinessOwnerSpace.com) 

     New Business Development 10,000 10,000       20,000 

Purchase of Premier Edition of 
Business Plan Pro to provide Business 
Workshops and fund Entrepreneurial 
Training 

     ETPL Training 60,000 70,000     130,000 Provide training to 43 clients @ $3,000 

     Subtotal Client-Related Costs   340,000 425,000     765,000   
Total Adult/Dislocated Worker 
Programs $455,000 $640,000  $1,095,000   

 
Total Spending Plan:                      $1,410,000 

 
 
Highlights of the spending plan include: a) $420,000 for 2,625 additional workshop hours at $160 per 
hour that will be contracted to Workforce Institute; b) $570,000 of non-personnel costs which includes 
$325,000 for tenant improvements and move-related expenditures; $40,000 for marketing materials and 
outreach to support the relocation of the Parkmoor One-Stop; $80,000 for technology upgrades and 
other enhancements, which includes software to predict behavior of at-risk youth; $50,000 to purchase 
a coffee cart for the Youth Entrepreneurial Program; $75,000 for tools and supplies to be used at the 
new Youth Center; c) $130,000 to provide training to 43 clients at $3,000 each; and d) $90,000 to 
provide Roofer Pre-apprenticeship training to 15-30 individuals. 
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With this spending plan, work2future is expected to spend 78% of its current WIA formula allocation 
with a projected carry over of 22% into FY 11-12 to augment the Operating Budget. 
 
 
 
 

Joy Salandanan 
Supervising Accountant, work2future 
 

 



 
Customer Satisfaction Performance Dashboard 

Monthly Summary - February 2011 

Performance Dashboard  
Prepared by Customer Service Team                                                                                                               
 

 
Report Date:  March 7, 2011 

 
Total Number of Responses:  132 
 
Volume:  

• Number of new customers completing initial assessment and coaching: 
o 413 for the month  
o 4,269 year to date 
o Average number of new customers per day: 20 

 
• Number of services core, intensive, training, misc. provided to customers: 

o 6,031 for the month   
o 59,897 year to date  
o Average number of services per customer during reporting period:  15  

 
Conclusions and Analysis: 

• Overall customer satisfaction has moved from approximately 60% in September of 2010 
to holding steady at slightly over 90% in February of 2011. 

• Majority of customers find that services offered meet or exceed expectations. 
• Customers recognize staff as being helpful and knowledgeable. 

 
Summary of Trends: 

• Customers are thankful for staff support, workshops, classes, training, and online access. 
• New customers suggest there is no clear direction with respect to what the program is all 

about. 
• Customers want more job fairs, more job leads, and more information on training. 
• Customers say that there are too many people in the computer classes; they want more of 

these classes available to them. 
• Customers want more staff assistance in the computer lab. 
• Customers say that there is too much talking in the computer lab. 
• Customers want the website to mention that they will need to schedule an orientation. 

 
 
Graphs attached for questions 2, 5, 6, 7 & 8.  These have been identified as Key Performance 
Indicators (KPIs). 
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Website Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Number 4087 5432 ***5777 ***1049 5624 7073 5115 5581 4669 4071 4754 5115 3202 3687 179151
Unique 2900 4026 4289 7606 2335 5310 3983 3947 3564 3266 3677 1566 2518 2929 133465

Top Most Popular Linked Sites
1 work2future
2 Cit SJSU, Alliance for Community Development
3 Anewamerica, CSJ Finance, MBEC, Opportunity Fund, SCORE, SVSBDC

QLBS Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Assessments 2 2 5 10 0 8 2 3 2 2 6 1 3 2 148

Online Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Registrations 23 31 39 54 23 41 25 26 23 17 20 12 14 18 854

Toll Free Calls Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
21 17 44 30 45 28 38 17 23 12 20 27 11 29 941

Partner Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Services * 35 66 ***915 ***715 733 ****153 698 317 ****1647 1359 3713 651 853 187 37244

Grand Total Oct 07 -YTD 212506

Vietnamese Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Website Clients 147 302 200 334 384 404 292 379 417 280 498 292 466 503 7158
Most Viewed Pag Business Plan Template 402

Spanish Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Website Clients 43 39 74 55 46 65 71 68 67 80 70 71 41 49 1429
Most Viewed Pag Business Structures-40

ARC Loans Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
from Ca Lenders 49 55 59 46 57 9 24 20 21 25 0 0 0 0 462

* BOS Festival Event
** BOS HP Event
*** BOS Small Business Tax Assistance
**** BOS Small Business Resource Fair & CH job Fair
*****SV Chamber event 1474



Dec-11
Data Source: LMID December 2010 Local Unemployment Data

2009 2010
Jan Feb March April May June July Aug Sep Oct Nov Jan Feb March April May June July Aug Sept Oct Nov Dec

San Jose City 10.3 11 12.1 12.1 12.4 13.1 13.0 13.3 13 13.2 12.9 13.4 13 13.3 12.7 12.2 12.5 12.6 12.4 12.3 11.8 12 11.5
Local Workforce Area 10.1 10.8 11.9 11.9 11.9 12.8 12.8 13.1 13 12.9 12.7 13.2 12.8 13.1 12.4 12 12.3 12.4 12.1 12 11.5 11.8 11.3
County 9.3 9.9 10.9 10.9 11.1 11.8 11.7 12.0 11.8 11.8 11.7 12.1 11.7 12 11.4 11 11.3 11.4 11.1 11.1 10.6 10.8 10.4
State 10.6 11 11.5 11 11.2 11.6 11.9 12.0 12 12.3 12.2 13.2 12.8 13 12.3 11.9 12.2 12.8 12.4 12.2 12 12.4 12.3
United States 7.6 8.1 8.5 8.9 9.4 9.7 9.4 9.6 9.8 9.5 9.4 10.6 10.4 10.2 9.5 9.3 9.6 9.7 9.5 9.2 9 9.3 9.1
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United States

Between December 2009 and December 2010, total employment in the San Jose-Sunnyvale-
Santa Clara MSA, which also includes San Benito County, grew by 8,300 jobs or 1.0 
percent.
· Manufacturing expanded for the fifth consecutive month on a year-over basis, netting a 
5,400-job increase. Gains in computer and electronic products more than offset losses in 
aerospace product and parts; industrial machinery; and other durable goods 
manufacturing.
· Professional and business services realized a net gain of 3,200 jobs. Within this major 
industry, employment services (up 1,700 jobs) and computer systems design and related 
services (up 1,300 jobs) recorded the largest additions over the year.
· Leisure and hospitality grew by 1,800 jobs, and information gained 1,100 jobs.
· Other major industries which gained at least 200 jobs included private schools and health 
services; and trade, transportation, and utilities.
· On the other hand, government continued to pare back, losing 2,600 jobs. Local public 
schools trimmed 1,200 jobs from payrolls, while city government entities shed 1,100 jobs 
compared to last December



January 2011 Labor Market and Unemployment Snapshot

The unemployment rate in the San Jose-Sunnyvale-Santa Clara MSA, was 10.8 percent in January 2011, up from a revised 10.6 percent in December 2010,
and below the year-ago estimate of 12.1 percent.  City of San Jose's rate rose from 11.3 percent to 11.7 percent.

Labor Employ-
Area Name Force ment Number Rate

Santa Clara 
County           

871,000 779,500 91,600 10.50%

work2future 
LWIA

600,300 531,500 68700 11.40%

Campbell 22,300 20,200 2,000 9.10%
Cupertino 23,900 22,300 1,600 6.80%
East 
Foothills 
CDP

4,300 3,700 600 13.00%

Gilroy city 21,100 17,800 3,300 15.60%
Los Altos 12,500 11,800 700 5.40%
Los Gatos 15,100 14,100 1,100 7.00%
Milpitas 31,600 28,100 3,400 10.80%
Morgan Hill 17,500 15,200 2,400 13.50%
Mountain 
View city

41,500 38,200 3,200 7.80%

Palo Alto 30,900 29,200 1,800 5.70%
San Jose 458,100 404,600 53,500 11.70%
San Martin 
CDP

2,300 1,800 600 24.00%

Santa Clara 56,000 50,600 5,400 9.70%
Saratoga 13,100 12,400 700 5.40%
Sunnyvale 74,400 67,700 6,700 9.00%

work2future Workforce Intelligence Team 3/4/2011

Unemployment
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WORK2FUTURE BOARD OF DIRECTORS MEETING 

THURSDAY, DECEMBER 9, 2010 
DRAFT MINUTES 

 
 

I. QUORUM VERIFICATION:  
 

Present: Ralph Aceves, Rose Amador, Benny Boveda, Barbara Cox, Tom Fink, Richard 
Friberg, Jose Gonzalez, Bill Guthrie, Sue Koepp-Baker, Glenn Ledet, Marcia Lillis, Dr. 
David Matuszak, Pamela Moore, Dr. Mark Novak, Rachel Perez, Steve Preminger, 
Sajeev Sidher, Rashad Said, Dani Sellers, Lloyd Tran, Henri Villalovoz.  

 
Absent:  Denise Boland, Brian Chrisman, Janeen Dittrick, Sarah Do, Jack Estill, Joseph 
Flynn, Van Le, Rocky Maddex, Ananth Nagaraj, Hermelinda Sapien, Alex Torres, Bryan 
VanHuystee, Erin Wright, Jorge Zavala. 
. 

 
II. OPENING REMARKS: Read by Chair Benny Boveda, who also mentioned that 

Executive Director Jeff Ruster was absent due to a family emergency. 
 
III. CONSENT ITEMS   

ACTION: Upon motion by Board member Steve Preminger, seconded by Board member 
Rose Amador, and approved unanimously, the Board accepted the following consent 
items: 
 

(a) Accept Grant Report of November 22, 2010. 
(b) Accept American Recovery and Reinvestment Act (ARRA)/Integration Report of 

November 22, 2010. 
(c) Accept Executive Committee’s November 18, 2010 recommendation, as 

discussed at the Finance Committee Meeting of December 8, 2010, to approve 
new Public Sector grant appropriations and spending plan. 

(d) Accept the September CQI Report of October 8, 2010. 
(e) Accept the October CQI Report of November 12, 2010. 
(f) Accept BOS Report of November 9, 2010. 
(g) Accept October LMI Report of November 30, 2010. 
    

 
IV. AGENDA ITEMS 

 
A. Old Business 

1. Minutes Approval                                                                                   

ACTION: The minutes of work2future’s September 23, 2010 Board Meeting 
were approved. 

  Motion: Glenn Ledet 
 Seconded by: Sue Koepp-Baker 



  
B.  New Business 

1. work2future’s Five-Year Business Model                 
Assistant Director Christopher Donnelly discussed potential relocation from the 
Parkmoor facility to City-owned community centers as an option for cost 
reduction of approximately $1M, in addition to streamlining business practices, 
such as hours of service per client, and generating fees for services such as 
EconoVue.  He said that the pro forma budget would be ready for the March 
Board meeting. 
 
The Board of Directors heard information only on this agenda item prior to the 
verification of quorum and initiation of the meeting. The item was again taken up 
for discussion following verification of quorum and approval of the September 
23, 2010 Board minutes. 
 

2.   Board Meeting Schedule for 2011 
Chair Benny Boveda presented the proposed Board schedule for 2011, noting that 
the draft work2future Board and Committee Meeting Schedule was also provided 
as part of this item. 

ACTION: work2future’s Board Meeting Schedule for 2011 was approved. 
  Motion: Sue Koepp-Baker   

Seconded by: Rashad Said 
 

3. Transit Career Ladders Project Presentation 
 Board member Tom Fink, Political Director for Amalgamated Transit Union 

Local 265, also directed the Transit Career Ladders Project he presented to the 
Board. Mr. Fink explained that the project, based on the familiar apprenticeship 
model, addresses a number of challenges.  The curriculum was designed by front-
line workers in the transit industry to prepare individuals for (1) the difficult 
business of serving the public, and (2) maintenance positions. 

 
4. Saving and Spending Plan for Carry-Over and New Funding 

Supervising Accountant Joy Salandanan presented the saving and spending plan 
for carry-over savings of $2.5M in WIA and ARRA funding from FY 2009-2010, 
and for new incentive grants of $55,511 received from the State for meeting and 
exceeding our performance goals in 2008 and 2009.  

ACTION: Staff recommendations for saving and spending FY 2009-2010 carry-
over and new incentive funds were approved. 

  Motion: Tom Fink   
 Seconded by: Glenn Ledet 
 

5. Community Builder Awards 
Vice Mayor Judy Chirco and City Council member Rose Herrera kicked off the 
Community Builder Awards ceremony, which recognizes organizations and 
individuals that have helped to make the community a better place.  

2   
 



  
Vice Mayor Chirco acknowledged work2future as a wonderful program that 
makes a difference in the lives of individuals in the community, saying that she 
was proud to be part of a city with programs such as work2future.  She stated that 
work2future has distinguished itself as a leader in the workforce community, 
provided critical support to thousands of very diverse citizens looking for 
employment and training during these harsh economic times, and continued to 
meet its performance goals despite the economic downturn.  She also mentioned 
work2future’s innovative best practices, including the Green Cadre youth 
program and BusinessOwnerSpace.com (BOS). She recognized the Board 
members and other meeting attendees as community builders in their own right, 
and offered her appreciation, on behalf of the City of San Jose, to work2future’s 
partners, businesses, and customers for their outstanding contributions to the 
community. 
 
Councilmember Herrera congratulated the Community Builder awardees, adding 
that she had participated in a program similar to work2future’s, the CETA 
program, which had changed her life.  She said that although she is new on the 
Council, she has already partnered with work2future on a couple of District 8 
events, and looks forward to working closely with the organization as the new 
Chair of the City’s Community and Economic Development Committee.   
 
2010 Community Builders: 
 
Partner Awardees: 
 

• Steve Preminger, Working Partnerships USA 
• Glenn Ledet, California Waste Solutions 

 
Business Awardees: 
 

• Nick Arreola, J.C. Penney 
• Mikal Greaves, Chromasun 

 
Adult Program Awardees: 
 

• Iwona Szczglewski 
• Monica Haney 

 
Youth Program Awardees: 
 

• Stephanie Luna Cuebas 
• Alex Castro 
• Moses Marquez 

 
C. Set Items for Next Agenda  

3   
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• Five-Year Business Model Update 
  
D. Announcements    

• Steve Preminger announced that the Labor community will host its annual 
holiday party for low-income families, and requested names of families in 
need and volunteers who would like to assist with the event.  

  
E.    Next Board Meeting 

                      
       The next Board meeting is scheduled for Thursday, March 17, 2011 at 11:30 a.m. 

in the Boardroom at the San Jose One-Stop, 1290 Parkmoor Ave., San Jose, 
California. 

 
V. PUBLIC COMMENT: There were no public comments. 
 
VI. ADJOURNMENT 

 
Motion to adjourn: Tom Fink 
Seconded by: Steve Preminger 
Adjourned at 1:15 p.m. 
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Technology Planning Update 
Board Meeting 
03-17-11 
 

PROJECT GOALS 
• Time Savings 
• Cost Savings 
• Improved Access to Information and Services 
• Performance Improvement 

 
1. Cal EDD is to replace its separate legacy databases, including the key JTA and CalJOBS 

systems, with a single modern and integrated Web-based system it has named the 
Workforce Services Network (WSN). WSN will be built on Virtual OneStop, a modular 
product used whole or in part by several states and 27 Local WIBs in California. WSN will 
have significant implications for California LWIBs, and work2future is working to account 
for it in our planning. EDD anticipates that WSN will be ready for deployment around the 
end of the year. 

2. The Board’s Technology Ad Hoc Subcommittee reconvened on Feb. 16, 2011 and was 
brought up to date with work2future planning activities. The subcommittee discussed its 
own role with respect to technology planning and agreed to the following: 

a. Review and provide feedback to staff at key junctures in the planning process, 
and provide approvals in advance of staff reporting recommendations to the 
Board; 

b. Draw on expertise of specific subcommittee members to act as informal 
consultants to staff where most appropriate, e.g., infrastructure, desktop mobility, 
etc. 

3. In January, work2future convened a Planning Group comprised of about a dozen staff 
from a cross-section of work units. The group has been expanded to include 
representatives from our primary partners, EDD and Workforce Institute. 

4. The Planning Group, which meets as a whole bi-weekly, has been further organized into 
several work teams, each focused on a different planning needs area, such as customer 
needs, staff and partner needs, resources and tools research, etc. 

5. Planning is currently in the discovery phase, in which the major foci are: 
a. Assessing customer needs and capacity, technology-based access and services; 
b. Assessing staff and partner needs and capacity for technology-based change; 
c. Cataloging and assessing the already planned changes to infrastructure and 

basic systems; 
d. Researching technology tools and resources in use by other Workforce Boards 

and workforce development entities. 
6. work2future is already at work on several near-term infrastructure and basic-system 

upgrades, including: 
a. Building a work2future WAN that incorporates the planned multiple locations and 

allows for user desktop mobility and improved file-sharing; 
b. Improved communication technology for management team to limit the amount of 

site-to-site travel required for meetings, etc. 
c. Mobile solution for event registration check-ins (workshops, job fairs, etc.) and 

manager connectivity (iPad or other touch tablet) 
d. MS Office upgrade to 2007/2010 for all work2future stations 
e. An improvement to ease talent coach-client scheduling 

7. Planners aim to bring proposals to the Board in June, and to deploy overall new system 
by beginning of FY2013 (2012–13). 

 
 
Lawrence Thoo 
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TO: work2future Board

SUBJECT: One-Stop Relocation Actions and
Related Budget
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RECOMMENDATION C/

FROM: Christopher Donnelly,
Assistaut Director

DATE: March17,2011

Date

Board approval of: (l) actions necessary to effectuate termination of the Parkmoor lease; (2) staff
authority to negotiate with City Parks, Recreation, and Neighborhood Services; (3) relocation to three
City-owned community centers; and (4) the budget associated with relocation from Parkmoor. If
approved, it is anticipated that first year, annual, and cumulative five-year savings will be $881,838;
$1,229,656; and $5,800,462, respectively.

This recommendation was unanimously approved by the Executive Committee on February 17,
2011, and approved by the Finance Committee at its meeting of March 9, 2011.

BACKGROUND

During the September 23, 2010 Retreat, the Board's discussion focused on pro fonna budget
projections, based on conservative assumptions, indicating that work2future will face a $15M deficit
over the next five years. In response to these projections, Board members and staff formed working
groups to develop and implement a new business model for work2future.

At its meeting of October 21, 2010, the Executive Committee discussed various approaches to
address the projected $15M deficit, including the possibility of relocating work2future's operations
to one or more of the City-owned facilities identified for re-use by the Department of Parks,
Recreation, and Neighborhood Services (PRNS). Currently, the Parkmoor facility costs work2future
$1.5M per year for rent, maintenance, utilities, and janitorial services.

At its November 18, 2010 meeting, the Executive Committee discussed three community centers
with the potential to host parts of work2future's operations: the recently rehabbed Kirk Community
Center at 160 I Foxworthy Avenue that could house the Adult/Dislocated worker program; the
Shirakawa Community center at 2072 Lucretia Avenue that could provide a hub for youth services;
and the Almaden Winery Community Center at 5730 Chambertin Drive that could house
work2future's Business Services and administrative personnel.



work2future Board 
DATE:  3-17-11 
Subject: One-Stop Relocation Actions and Related Budget 
Page 2 
 
In order to determine the rent, the City’s Real Estate and Asset Management division is working in 
coordination with work2future’s EDD Regional Advisor to ensure work2future’s compliance with 
federal Office of Management and Budget requirements. 
 
On January 20, 2011, a report was provided to the Executive Committee regarding the status of the 
three identified facilities and the cost savings that could result from relocation from Parkmoor.  The 
total annual cost of rent, utilities, maintenance, and janitorial services to occupy the Kirk Community 
Center would be $191K; the total annual cost for Shirakawa would be $147K; and the Almaden 
facility’s annual cost would be $146K. Preliminary calculations indicated that the savings from 
occupying these facilities, relative to remaining in the Parkmoor facility, could be as high as $900K 
but is conservatively estimated to be $500K. 
 
 
ANALYSIS 
 
Parkmoor Lease Termination 
 
The Parkmoor San Jose One-Stop, at 66,000 square feet, is the flagship center of work2future. The 
facility has served work2future well over the past five and a half years; however, given the likelihood 
of lower funding levels moving forward, work2future now has sufficient funds to take advantage of 
this one-time opportunity to relocate to lower-cost City-owned facilities.  If the recommendation to 
terminate the Parkmoor lease is approved by the Board at its March 17, 2011 meeting, staff will give 
six months’ notice to Sobrato, providing a September-October 2011 time frame for the move, subject 
to final negotiations regarding the Memorandum of Understanding with the City’s Office of 
Economic Development, work2future, and PRNS. 
 
Negotiations with PRNS 
 
work2future is currently in negotiations with PRNS regarding monetary compensation for the 
identified community centers. In addition to providing the facilities for work2future’s operations, 
PRNS will assist work2future with the transition to their community centers by coordinating facilities 
agreements, tenant improvements, and maintenance. Moreover, PRNS will provide ongoing facilities 
oversight. Finally, PRNS will assist work2future’s youth services providers to provide community 
outreach and additional services. It is anticipated that the cost of additional on-site support provided 
by PRNS staff for the transition, oversight of the three facilities, and youth program assistance will 
be $175K. If negotiations with PRNS are not successful, staff is prepared to initiate a search for 
additional sites. 
 
Relocation to Three City-Owned Community Centers 
 
Based on staff’s review and analysis of each center in terms of location, amenities, available space, 
and client flow considerations, it was determined that Shirakawa would provide an ideal location for 
a youth one-stop, providing work2future the opportunity to (1) consolidate its youth programs and 
service providers; (2) host occupational training programs; and (3) serve WIA youth were they live, 
since 80% of youth served by work2future reside on San Jose’s East Side.   
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The Kirk center would provide the space needed for the Adult/Dislocated Worker program, while the 
Almaden facility would provide a professional setting for work2future’s Business Services activities 
and for Administration units such as Contracts and Fiscal.  It is anticipated that work2future would 
share the Almaden facility with PRNS for occasional revenue-generating activities. 
 
work2future’s management team also analyzed the three potential sites to determine the feasibility of 
greater savings and operational synergies that could result from occupying two of the sites, as 
opposed to three.  After visiting the Kirk Community Center, the largest of the three centers at 
19,476 square feet, and discussing the layout and preliminary utilization plans for the center, the 
management team concluded that much of the facility would be used for direct Adult and Dislocated 
Worker client services, with very little space left for staff. Since work2future’s programs expand and 
contract in response to community needs and available funding, it was determined that some 
flexibility would be necessary to ensure that essential services would be accommodated.   
 
The management team concluded that the combination of Shirakawa, at 15,840 square feet, and Kirk, 
for a total of 35,316 square feet, would not be sufficient to house work2future’s operations since 
these two centers offer slightly more than half of the space currently available at the Parkmoor 
facility. Moreover, given the possibility of collocation with EDD staff, partners, and youth services 
providers, two sites would not be a viable option for work2future.  It was therefore determined that 
work2future’s administrative and Business Services personnel would be housed at the Almaden 
facility. 
 
Client Impact 
 
To address concerns regarding whether the new locations will be accessible in terms of where 
work2future’s customers are located, a zip code analysis of customer addresses was performed.  As 
discussed above, the Shirakawa facility is optimally positioned to serve the majority of our youth 
clients. Similarly, the Kirk facility is located within five miles of nearly 40% of work2future’s Adult 
and Dislocated Worker customers. Significant marketing and outreach activities will be undertaken 
in order to familiarize our customers with work2future’s new service locations if staff’s 
recommendation to relocate to the three identified facilities is approved by the Executive Committee.  
 
Community Impact 
 
work2future held a community forum on February 16, 2011 to inform our partners and the public 
regarding recent changes to work2future’s business model, with emphasis on the background and key 
components related to work2future’s facilities and potential future locations. In addition, work2future 
requested input and feedback from Board members, partners, and other stakeholders to provide 
suggestions for managing facilities, moving to new locations, and strengthening relationships. 
 
Stakeholder questions centered on the timeline for the moves, the impact of relocation on client 
services, and tenant improvements to address existing ADA issues and facility occupation 
requirements for EDD personnel. The State’s requirements for facilities to house EDD employees set 
a higher standard than what is locally required.  EDD has provided to work2future a checklist of 
these requirements, including seismic and other issues arising from the age of the three community 
center facilities.  
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In addition, the lack of ample parking at the Almaden facility and possible gang activity near the
Shirakawa facility were discussed. work2future responded that it will work with PRNS to address
gang activity; Youth Intervention Services and the Mayor's Gang Task Force will provide staff at the
Shirakawa Youth Center to mitigate potential gang activity during business hours. Finally, partners
requested reassurance that work2future would be open to other options in the event that negotiations
with PRNS for the three identified facilities fell through. work2future responded that if contract
negotiations stall with PRNS, work2future will reinitiate the relocation process with EDD as the lead
for the relocation efforts.

Budget Impact

The move will generate for work2future an estimated total savings of $881 ,838 for the three facilities
during the first year, assuming a move to the Shirakawa facility in July 20 II and to Almaden and Kirk
October 2011. In addition, the moves will generate an estimated annual savings of $1.229 million in
following years based on straight-line rent, maintenance, and utility costs. Currently, work2future's
Parkmoor Rent Budget including utilities, taxes and insurance, and maintenance costs, runs $1.691
million.

The annual estimated rent for the three locations is as follows:

Rent Budget Kirk Shirakawa Old Almaden Total
Annual Flat Rate $30,857 $54,908 $36,795 $122,561
Maintenance, Custodial & Utilities' 130,489 106,239 100,500 337,117
Taxes & Insurance' 832 581 386 1,799
Total Rent for a Full Year at the New $162,178 $161,617 $137,681 $461,477
Sites
Total Rent for the First year including $405,246 $301,304 $102,746 $809,295
rent in Parkmoor for 3 months
Move in Dates Oct 2011 Julv 2011 Oct 2011
* stralght-Imed for SImple computatIon of estImated savmgs

work2future will spend $500,000 to $1.25 million for tenant improvements and other move-related
expenses in the proposed Budget for FY 2011-2012. The yearly projected rental savings will help to
close the projected budget deficit of $15 million, and will be used to fund additional client-related
services and/or additional staffing as needed. The cumulative five-year rent savings will be
$5,800,462.

~~~~,,~~
Christopher Donnelly, (j
Assistant Director, work2future
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Memorandum

TO: work2future Board

SUBJECT: work2future Proposed Operating
Budget for FY 2011-2012

RECOMMENDATION

FROM: Joy Salandanan
Supervising Accountant

DATE: March 17,2011

Date .;\ ~\\\

Board approval of work2future's proposed preliminary Operating Budget for FY 2011-2012 formula
funding of $10 million. Staff will present a final Operating Budget in June 2011 including a
reconciliation of the preliminary $10 million funding proposal with the actual allocation from the State.
In addition, staff is requesting approval of a $9 million and a $12 million Operating Budget given
uncertainties of our final allocation for FY 2011-2012.

This recommendation was unanimously approved by the Executive Committee on February 17,2011, and
approved by the Finance Committee at its meeting of March 9, 2011.

BACKGROUND AND ANALYSIS

WIA FORMULA FUNDING:

In January 2011, work2future was informed by the California Workforce Association that California's
total award for activities under the Workforce Investment Act (WIA) forrnula grants to States will be
$441.4 million in FY 2011-2012, with California to experience a decrease of $19.6 million. This
decrease is greater than previously forecasted (the original forecast predicted a $14.4 million decline),
but is about half of the decline experienced in FY 2010-2011.

• The largest funding decline is expected to be in Youth activities. As the budget stands now, part
of previous Federal appropriations for State formula grants for Youth activities are being
redirected to fund "15% innovation grants." For Adult and Dislocated Worker activities, the
innovation grant initiative is being funded entirely by increased appropriations.
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The decline in the FY 2011-2012 estimated State allocation is the result of three main factors:   
 

• California’s reduced relative share of funding due to its ranking in the areas of four of five inputs 
used to calculate the funding formula, which notably includes the areas of substantial 
unemployment. As a result, the state will receive a smaller slice of the funding “pie”; 

 
• Large required contributions to minimum allotment and hold harmless provisions for other states 

($3.8 million for Adult activities and $3.3 million for Youth activities); and 
 
• The proposed reduced funding to Youth activities mentioned above. 

 
 
WORK2FUTURE’S ESTIMATED ALLOCATION: 
 
The Workforce Investment Division of the State of California’s Employment Development Department 
(EDD) conveys the Youth, Adult, and Dislocated Worker allocation allotments to the various Workforce 
Investment Boards (WIBs) sometime in April or May. Therefore, the WIA allocations presented are 
only estimates of funding to be received. 
 
work2future’s proposed Operating budget is based on a pro-forma business model initially developed by 
work2future staff and presented to the Executive Committee over the last couple of months. This 
entailed an analysis of the funding and operations of work2future for the next five years on a base 
budget of $10 million for FY 11-12 that declines to $9 million in the subsequent four years. 
 
The following table shows a $10 million budget, split into an estimated $6.7 million (67%) for 
Adult/Dislocated Worker programs and $3.3 million (33%) for the Youth program. These funding splits 
represent the historical contributions between the Adult, Dislocated Worker and Youth programs. This 
budget represents a decrease of approximately 2% compared to the WIA formula allocation received in 
FY 2010-2011: 
 
WIA Allocation FY 10-11 FY 11-12    Inc (Dec) Change  

2011-2012 vs. 
2010-2011 

Adult/Dislocated Worker $6,759,996 $6,700,000 $(59,996) (0.9%) 
Youth 3,449,393 3,300,000 (149,393) (4%) 
Total WIA Allocation $10,209,389 $10,000,000 ($209,389) (2%) 

 
Given that the same percentage used in the State’s decrease in funding for FY 2011-2012 will be applied 
to the WIBs’ funding allocation level for FY 2010-2011, work2future’s base budget of $10 million is 
very close to the State-projected actual formula funding, as shown on the table below:  
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WIA Allocation Projected  

State 
Projected 

work2future 
   Inc (Dec) Change  

State vs. 
work2future 

2010-2011 
Adult/Dislocated Worker $6,735,010 $6,700,000 $(35,010) (0.5%) 
Youth 3,432,147 3,300,000 (132,147) (4%) 
Total WIA Allocation $10,167,157 $10,000,000 ($167,157) (2%) 

 
 
BUDGET IMPACT 
 
The table below shows work2future’s proposed Net Operating Budget for FY 2011-2012 of 
$9,876,8775, which is net of administration costs of $1,000,000 and proposed 15% carry over funds to 
FY 12-13 of $1,500,000. Also, it is important to note that this proposed Net Operating Budget does not 
include the Rapid Response program and the Administrative Budget. work2future will present a 
comprehensive Operating Budget to the Board in June 2011. 
 

 
Sources Adult/DW   Youth   Total  

Projected Allocation  $6,700,000 $3,300,000 $10,000,000
Projected Carry Over from FY 10-11 (22%) 1,433,254  943,621 2,376,875
Admin (10% of AD, DW, Youth) (670,000)  (330,000) (1,000,000)
Carry Over to FY 12-13 (15% of AD, DW, 
Youth) (1,005,000)  (495,000) (1,500,000)
Net Available WIA Funding $6,458,254 $3,418,621  $9,876,875

 
 
On March 2, 2011 work2future received notification from Dennis Petrie, Deputy Director of EDD’s 
Workforce Services branch, informing local areas of the need to have all of their WIA ARRA funds 
spent by March 31, 2011, instead of the original date of June 30, 2011. The State has adjusted the 
deadline to avoid having to return any ARRA funds to DOL or having these funds recaptured by DOL 
from the State.  
 
EDD’s concern is due to the recent and ongoing discussions in Congress regarding possible funding 
reductions and rescissions to employment and training programs.  work2future fully anticipates that it 
will be able to meet EDD’s request to have all ARRA funds from all three funding streams expended by 
the March 31, 2011 date with very minimal or no impact on our current service levels to our customers. 
 
EDD has also assured local areas that, with the new March 31, 2011 expenditure deadline for ARRA 
funds, there will not be an impact on local areas that do not meet their 80% obligation rates by June for 
FY 2010-2011 formula funds; thus, formula funds would not be recaptured by the State if a local area 
fails to meet their obligation rate of 80% due to the move-up of the expenditures of ARRA funds.  
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The following table shows the spending plan for work2future proposed Net Operating budget of 
$9,876,875:   
 

WIA Allocation  Adult/DW   Youth   Total  
Personnel Cost  
(25.5 FTE Adult/DW, 7 FTE Youth)   $2,528,037      $716,065    $3,244,102 
Non-Personnel Cost:     
   Rent & Utilities 979,048 482,205  1,461,253 
   Supplies, Travel, Marketing, Other 
   Professional Services, etc. 481,331 222,223  703,554 
   Non-Personnel Cost 1,460,379 704,428  2,164,807 

      Subtotal Personnel/Non-Personnel  3,988,416 1,420,493  5,408,909 

   Workshops 503,100             0  503,100 
   Youth Case Management             0  900,000  900,000 
   Supportive Services/Youth Incentives 150,413 130,000  280,413 
   Green Cadre Program             0  418,128  418,128
   Training (ETPL/Cohort/OJT/Online) 600,000             0  600,000 
   Other Client Related Costs 100,000             0  100,000 

       Subtotal Client Related Costs 1,353,513 1,448,128  2,801,641 

Total Program Expenditures   $5,341,929 $2,868,621 $8,210,550
One Stop Relocation- Move/TI 350,000 350,000  700,000 
Technology Enhancements 200,000 200,000  400,000 
Unallocated Reserve 566,325 0 566,325

TOTAL OPERATING BUDGET   $6,458,254 $3,418,621  $9,876,875 
% to Total  65% 35% 100% 

 
Notable program budget impacts compared to last year’s budget include: a) reduction in staffing costs 
including contracted staff and temporary unclassified employees ($2,572,148); net reduction in rent, 
utilities and maintenance costs (net of Administration’s share) of $754,703; one-time funding for the 
one-stop relocation ($700,000) and technology enhancements ($400,000).  It is important to note that 
City overhead costs associated with staffing are not part of this program budget proposal, since these 
costs will be funded from the Administrative Budget. In addition, work2future staff is proposing to 
increase to 15% the carry over account to next fiscal year from the current 5%, as approved by the 
Finance Committee and the Board during the last budget cycle, in order to build a sufficient reserve to 
sustain the new business model in light of anticipated funding reduction. 
 
The anticipated $10 million allocation is subject to various factors, and may be reduced or augmented 
based on the State’s assessment of workforce conditions. work2future will adjust its spending plan such 
that it corresponds with the change in allocation. 
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$9 MILLION ALLOCATION  
 
For the proposed $9 million allocation, the net effect of the $1 million reduction in allocation is 
$502,500 for the Adult/Dislocated Worker program and $247,500 for Youth, for a total amount of 
$750,000, which is the net impact of the carry over funding and administration budget as presented 
below. The table below provides only a reconciliation for the $1 million reduction; all other funding 
elements of the $10 million budget remain the same.  

 
 Projected Funding $10,000,000 $9,000,000 $1,000,000
  
Adult/DW Share (67%) 6,700,000 6,030,000 (670,000)
Carry Over from FY 10-11 1,433,254 1,433,254 0
Carry Over to FY 12-13 (15%) (1,005,000) (904,500) 100,500
Administration (10%) (670,000) (603,000) 67,000
Net Program Adult/DW Budget $6,458,254 $5,955,754 ($502,500)

  
Projected Funding $10,000,000 $9,000,000 $1,000,000
  
Youth Share (34%) 3,300,000 2,970,000 (330,000)
Carry Over from FY 10-11 943,621 943,621 0
Carry Over to FY 12-13 (15%) (495,000) (445,500) 49,500
Administration (10%) (330,000) (297,000) 33,000
Net Program Adult/DW Budget $3,418,621 $3,171,121 ($247,500)

    
 Net Impact               $ 750,000 

 
Carry Over to FY 12-13 (15%)                  $150,000 
Administration (10%)                    100,000 
 Total Change               $1,000,000 

 
The spending plan changes corresponding to the decreased allocation of $9 million (lower than 
expected) are as follows: 
 

Spending Plan Change for $9 Million Allocation  Adult/DW  Youth  
 Total 

Change  
Green Cadre (147,500) (147,500)
Case Management (100,000) (100,000)
Unallocated Reserve (502,500) 0  (502,500)
Total Spending Plan Change $(502,500) $(247,500)  $(750,000)

 
With the decrease in funding, staff is proposing to: a) reduce the Green Cadre Budget from $418,128 to 
$270,628 equivalent to a reduction of 32 participants in the Green Cadre program from 92 to 60 at an 
average cost of $4,500 per participant; b) reduce Youth case management contracted services from 
$900,000 to $800,000; and c) reduce the unallocated reserve for the Adult/Dislocated Worker program 
from $566,325 to $63,825. 
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$12 MILLION ALLOCATION  
For the proposed allocation of $12 million, the additional $2 million in funding will translate to a total 
net impact of $1,500,000, representing an increase of $1,005,000 in Adult/Dislocated Worker and a 
$495,000 in the Youth program. The increase in amount directly impacts the increase in the carry over 
funding to FY 2012-2013 and the increase in administrative budget allotments as presented below.   The 
table below provides only a reconciliation for the $2 million addition; all other funding elements of the 
$10 million budget remain the same. 
 
 
Projected Funding $10,000,000 $12,000,000 $2,000,000
  
Adult/DW Share (67%) 6,700,000 8,040,000 $1,340,000
Carry Over from FY 10-11 1,433,254 1,433,254 0
Carry Over to FY 12-13 (15%) (1,005,000) (1,206,000) (201,000)
Administration (10%) (670,000) (804,000) (134,000)
Net Program Adult/DW Budget $6,458,254 $7,463,254 $1,005,000

    
Projected Funding $10,000,000 $12,000,000 $2,000,000
  
Youth Share (34%) 3,300,000 3,960,000 660,000
Carry Over from FY 10-11 943,621 943,621 0
Carry Over to FY 12-13 (15%) (495,000) (594,000) (99,000)
Administration (10%) (330,000) (396,000) (66,000)
Net Program Adult/DW Budget $3,418,621 $3,913,621 $495,000

    
 Net Impact              $ 1,500,000 

 
Carry Over to FY 12-13 (15%)                  $300,000 
Administration (10%)                    200,000 
 Total Change               $2,000,000 
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The spending plan changes corresponding to the augmented allocation of$12 million are as follows:

Personnel Costs (Client-Related) $685,000 $ 0
Workshops 196,900 0
Case Management 0 100,000
Su ortive Services 120,000

tu~na~lllo~c~at~e~dliR~e~sefrv~e~~~ ~======j::J~~~~tt=~275,000+__

$685,000
196,900
100,000
120,000
398,100

cc: Kim Walesh
Jeff Ruster
Chris Donnelly

Under this scenario, seven staff to provide client services such as Talent Coaching, Job Development
and Assessment will be added for the Adult/Dislocated Worker program to compensate for the
additional increase in client services. The $196,900 increase in workshops will provide for
approximately 1,230 additional instructional hours at $160 per hour.

Supportive services will be available to an additional 480 Youth clients at $250 per client. In addition,
$100,000 more will be available to supplement the Youth program contracted services, which provides
opportunities to an additional 16 more youth clients at an average cost of $6,000 per participant. Finally,
the unallocated reserve in the Youth program will increase by $275,000 to set aside funds for the
following fiscal year.

PARKMOOR ONE STOP RELOCATION

In response to the Board recommendation to address the projected $15 million deficit if the downward
trend of the State allocation continues, work2future is proposing to relocate work2future's Parkmoor
operations to three City-owned Community Centers: the Kirk Community Center at 1601 Foxworthy
Avenue that would house the AdultlDislocated Worker program; the Shirakawa Community Center at
2072 Lucretia Avenue for the Youth services; and the Almaden Winery Community Center at 5730
Chambertin Drive for work2future's Business Services and administrative personnel.

The move will generate for work2future an estimated total savings, based on the current rent, of$881,838
during the first year, prior to any costs for tenant improvements and move-related expenses, assuming a
move to the Shirakawa facility in July 2011 and to Almaden and Kirk in October 2011. In addition, the
moves will generate an estimated annual savings of $1.230 million in following years based on straight­
line rent, maintenance, and utility costs, or a cumulative savings of $5.800 million over five years. The
yearly projected rental savings will help to close the projected budget deficit of $15 million, and will be
used to fund additional client-related services and/or additional staffing as needed.

\

~
•... l. J\./

. , . -~
J S~l anan(:1f .re Supervising Accountant



Adult I Dislocated Worker Programs
$10 Million

Changes Since Initial Presentation

work2future Budget Parameters
FY 2011-2012
Executive Committee ~ February 17, 2011

Total Budget $10 million
• 'AD/OW $6.7 million

Youth $3.3 million

BUdget Change- Exec Mtg. 11.18.10
Increase in Personnel Costs (Ln. 8)
Decrease in Workshops (Ln. 14)
Decrease in Supportive Services (Ln. 15)
Decrease in Training Services (Ln. 16)
Net Change

Original
$2,254,424

$559,000
$167,126
$600,000

$3,580,550

Executive
$2,447,037

$503,100
$150,413
$480,000

$3,580,550

Change
$192,6132 FTEs
($55,900)
($16,713)

($120,000)
$0

BUdget Change - w2f staff 1,6.11
Decrease in Unallocated Reserve (Ln. 22)
Increase in One~tjme Funding (Ln. 20)
Increase in One-time Funding (Ln. 21)
Increase in Personnel Costs (Ln. 8)
Program Spending Plan Change in $

Original w2f staff Change
$1,127,085 $546,085 ($581,000)

$0 $350,000 $350,000 Parkmoor Move-TI, T1 lines/router/phones, etc.
$0 $150,000 $150,000 Automated Client Svcs.llT procurement

$2,447,037 $2,528,037 $81,000 1.5 WI staff
$3,574,122 $3,574,122 $0

Budget Change - w2f staff 2.8.11
Increase in Carry over from FY 10-11 (Ln: 2)
Decrease in Other Sources (Ln removed)
Increase in Carry over to FY 12-13 (Ln. 3)
Increase in Supplies, Travel, Marketing,

Other Professional Services (Ln. 10)
Increase in Training Services (Ln. 16)
Increase in Automated Services (Ln. 21)
Increase Unallocated Reserve (Ln. 22)
Program Spending Plan Change in $

Original
$342,014
$201,000

($335,000)

$451,331
$480,000
$150,000
$546,085

$1,835,430

w2f staff
$1,433,254

$0
($1,005,000)

$481,331
$600,000
$200,000
$566,325

$2,275,910

Change
$1,091,240 Increased from 5% to 22%
($201,000) No projected revenue from Econovue
($670,000) Increased from 5% to 15%

$30,000
$120,000

$50,000
$20,240

$440,480

Budget Parameters 02.10.11 - $10 mil / AD~DW 15%



Adult I Dislocated Worker Programs
$10 Million

work2future BUdget Parameters
FY 2011-2012
Executive Committee ~ February 17, 2011

Total BUdget $10 million
• IAD/OW $6.7 million

Youth $3.3 million

Tola110-11 jT;;\ai11i:1iiTT-:--:--:-T-:-:---i-:---:-----­
Adult/OW

Budget

WIA & ARRA Funding Sources

Allocation 8,034,523 6,700,000 (1,334,523)
Assumes $6.7 m in AD/OW Formula

.17%IFunding

2 + Carryover from FY 10-11 (22%) 1,189,054 1,433,254 244,200
Includes Board mandated carryover

21%land unallocated reserve

31:arry Over to FY 12-13 (15% of AD, DW, Youth -338,0001 -1,005,000 (667,000) 197%IAssume 15% carryover to FY 12-13

4 - Admin (10% of AD, DW, Youth) -676,000 -670,000 6,000 -1%110% Administrative cap

51 Program Budget Alloe Total 8,209,577 6,458,2541 I (1,751,323)1 -21%

7lPersonnel/Non-PersonneI

Total 10-11
Adult/OW

Budget

Total 11-12'
Adult/OW

Budget

5,100,1851 2,528,03781Personnel Cost 2S.s FTE

91Rent & Utilities 882,499 979,048

(2,572,148)

96,549

Budget in FY 10-11 includes $1.5
million of contracted services;
Addition of 2 FTEs from reduction in
client related services and 1.5

·SO%lcontracted FTEs
Assumes still in Parkmoor site; see

11%lline 25 for potential savings if move
Supplies, Travel, Marketing, Other Professional

10!Services,etc. 623,8671 481,331 (142,536) -23%

11 nA:i<i.T:':'~ (2,618,135,

100,0001 100,000

121Clicnt Related Services

131Adult Client Related Svcs

141Workshops

15lSupportive Services

16lTraining (ETPLJCohortJOJT/Online)

1710ther Client Related Costs

559,000

167,126

600,000

503,100

150,413

600,000

(55,900)

(16,713)

o

o

Reduction as a result of Executive
Committee Discussion; amount

-10%lreduced went to Personnel Costs line

Reduction as a result of Executive
Committee Discussion; amount

-1 0%1 reduced went to Personnel Costs line

Reduction as a result of Executive
Committee Discussion; amount
reduced went to Personnel Costs line;

O%ladded back $120K for w2f changes
Assessment tools/on line (Work­

0% IKeys/Ed2go)

181Subtotal Adult Client Related

1910ne Time Funding

2010ne Stop Relocation: Move / Tenant Improvements

211Technical Enhancements

221Unal!ocated Reserve (Excess Sources over Uses)

o

o

176,900

350,000

200,000

566,325

350,000

200,000

389,425

Parkmoor Move~ Tenant
100%llmprovement, Tllines/router/phones

Automated Client Services/IT
100%IProcurement

Reserve for unanticipated reduction in
220%lformula allocation

231Sitbto:bil011e Time Fundiri2

251Potential Savings due to Facility Relocation o 573,802

939,425

I (1,751,323'

573,802

53101<

-21%1
Potential savings in Rent & Utilities

1OO%ldue to relocating to new facilities

Budget Parameters 02.10. 11 ~ $10 mil I AD-OW 15%



WIA & ARRA Funding Sources

Youth Program
$10 Million

work2future Budget Parameters

FY 2011-2012

Executive Committee - February 17, 2011

Total Budget $10 million

AD/DW $6.7 million

Youth $3.3 million

11 Allocation

21 +CarryoverfromFYlO-l1 (22%)

3tarry Over to FY 12-13 (15% of AD, OW, Youth

41 - Admin (10% of AD, DW, Youth)

51 Program Budget Alloe Total

Assumes $3.3 m in Youth Formula
3,810,453[ 3,300,000[ [ (510,453)1 ~13%1 Funding

Includes Board mandated carryover and
577,651 943,621 365,970 63%1 unallocated reserve

-172,470 -495,000 (322,530) 187% Assume 15% carryover to FY 12-13

-344,939 -330,000 14,939 -4% 10% Administrative cap

3,870,695 3,418,621 (452,074) ~12%

61wIA & ARRA Expenditures FY 09-t 0

71 Personnel/Non-Personnel

81Pcrsonnel Cost 7 FTE 1,593,429 716,065 (877,364)
Staffing for FY 10-11 includes Summer

-55%IYouth TUs and Program Oversight

287,1551 222,2231 1 (64,932)1 -23%

91Rent & Utilities
Supplies, Travel, Marketing, Other Professional

10IServices,etc.

437,453 482,205 44,752
Assumes still in Parkmoor site; see line

10%125 for potential savings if move

111Sulltollll P':rso"nel and Non-PeI·som,.l

12lCUent Related Services

13lVouth Client Related Svcs

14lYouth Case Management

151Program Participants (Summer Youth)

16lGreen Cadre Program

171Supportive Services/Incentives

1,000,000

292,446

o

122,237

900,000

o

418,128

130,000

(100,000)

(292,446)

418,128

7,763

~11%

No Summer Youth program anticipated
-100%lin FY 11-12

100%18reen Cadre Program

6%

181Subtotal

1910ne Time Funding

2010ne Stop Relocation: Move / Tenant Improvements

211Technical Enhancements

221Unallocated Reserve (Excess Sources over Uses)

o

o

137,975

350,000

200,000

o

350,000

200,000

(137,975)

Parkmoor Movew Tenant Improvement,
100%ITIlInes/router/phones

Automated Client ServicesllT
0%1 Procurement

Reserve for unanticipated reduction in
-100%!formula allocation

25!Potential Savings due to Facility Relocation o 180,901 180,901
Potential savings in Rent & UtHities due

100%lto relocating to new facilities

Budget Parameters 02.10.11 - $10 mill Youth 15%



Adult I Dislocated Worker Programs
$9 Million

work2future Budget Parameters
FY 2011-2012
Executive Committee - February 17, 2011

Total Budget $9 million
• AD/OW $6.030 million

Youth $2.970 million

Funding Change $10m vs. $9m (net change of -$502,500)
Original Base New Base Change

Projected Funding Allocation for PY 11-12 $10,000,000 $9,000,000 ($1,000.000)
Youth Share 33% of totai $.,.00,000 $2.970,000 ($••0,000)
AD/OW Share 67% of total $6,700,000 $6,030,000 ($670,000)
15% of AD/OW Share to PY 12-13 ($1,005,000) ($904,500) $100,500
10% Admin ($670,000) ($603,000) $67,000
22% from PY 10-11 $1,433,254 $1,433,254 $0
Program Budget Allocation change in $ $6,458,254 $5,955,754 ($502,500)

Spending Plan Change corresponding to the change in allocation
Reduction of Unallocated Reserve (Ln. 22) $566,325 $63,825 ($502,500)
Program Spending Plan Change in $ $566,325 $63,825 ($502,500)

Total 10·11 Tota1'11-12 I
.

I Adult/OW Adult/ OW
I

SOURCES/USES . BUdget I Budget Inc/(Dec) % Inc(Dec} FY 11-12 Remarks

. . A B C=(B-A} 0= (C/A)

WIA & ARM Funding Sources
Assumes $6.030 MM In ADIDW

1 Allocation 8,034,523 6,030,000 (2,004,523) ~25% Formula Funding
Includes Board mandated carryover

2 + Carry over from FY 10-11 (22%) 1,189,054 1,433,254 244,200 21% and unallocated reserve

3r--arry Over to FY 12-13 (15% of AD, DW, Youth -338,000 -904,500 (566,500) 168% Assume 15% carryover to FY 12-13

4 - Admin (lOll/II of AD, DW, Youth) -676,000 -603,000 73,000 -11% 10% Administrative cap

5 Program Budgct Alloe Total 8,209,577 5,955,754 (2,253,823 ~27%

" . Total 10-11 . Total 11-12

I ...
Adult/OW Adultl OW

6 WIA & oRla ' FY 09-10 BUdget Budget I Inc/Dec % Inc (Dec)

7 Personncl/Non-Personnel

Budget in FY 10-11 includes $1.5
million of contracted services: Addition
of 2 FTEs from reduction in client

8 Personnel Cost 24 FTE 5,100,185 2,528,037 (2.572,148) -50% related services
Assumes still in Parkmoor site; see

9 Rent & Utilities 882,499 979,048 96,549 11% line 25 for potential savings if move
Supplies, Travel, Marketing, Other Professional

10 Services,etc. 623,867 481,331 (142,536) -23%

,

I (2,61 "
" . " •. . .

11 Subtotal Per'~'~hnel ind Non-Perso~nel":::>";:/; .6,606,551 3,988,416 -4V"

12 Client Relatcd Services

13 Adult Client Related Svcs
Reduction as a result of Executive
Committee Discussion; amount

14 Workshops 559,000 503,100 (55,900) -10% reduced went to Personnel Costs line

Reduction as a result of Executive
Committee Discussion: amount

15 Supportive Services 167,126 150,413 (16,713) -10% reduced went to Personnel Costs line

Reduction as a result of Executive
Committee Discussion; amount
reduced went to Personnel Costs line;

16 Training (ETPLICohortJOJT/Online) 600,000 600,000 0 0% added back $120K for w2f changes

Assessment tools/on line (Work-
Keys/Ed290); Increase by $57,585 to

17 Other Client Related Costs 100,000 100,000 0 0% fund client-related software

-- I18 Subtotal Adult Client-'Related SerVices 1,426,126 1,353,513 172,613 -5%'

19 One Time Funding
Parkmoor Move- Tenant Improvement,

20 One Stop Relocation: Move I Tenant Improvements 0 350,000 350,000 100% Tl lines/router/phones
Automated Client ServicesllT

21 Technical Enhancements 0 200,000 200,000 100% Procurement
Reserve for unanticipated reduction in

22 Unallocated Reserve (Excess Sources over Uses) 176,900 63,825 (113,075) -64% formula allocation
. . '. I .I23 Subtotal-One :Time,'Fllndifi'g I 176,900 613,825 . 436,925 100%

. . I
24 Total Progranr'Expendifures'; 8,209,577 5,955,754 (2,253,823) -27%

Potential savings in Rent & Utilities

25 Potential Savings due to Facility Relocation 0 573,802 573,602 100% due to relocating to new facilities

Budget Parameters 02.10.11 - $9 mill AD~DW 15%



Youth Program
$9 Million

work2future Budget Parameters
FY 2011-2012
Executive Committee - February 17, 2011

Total Budget $9 million
ADIDW $6.030 million
Youth $2.970 miilion

$49,500
$33,000

$0
($247,500)

Change
($1,000,000)

($330,000)
(S@70,OOO)

($445,500)
($297,000)
$943,621

$3,171,121

New Base
$9,000,000
$2,970,000
S.,O.O,OOO

($495,000)
($330,000)
$943,621

$3,418,621

9in (net changeoF$241;5llO)
Original Base
$10,000,000

$3,300,000
S.,700,OOO

15% of Youth Share to PY 12-13
10% Admin
22% from PY 10-11
Program Budget Allocation c~ange in $

",[J/D'''! Ziharo 137°"6 of total

Projected Fundin9 Allocation for PY 11-12
Youth Share 33% of totai

Funding Change $10m vs.

Spending Plan Change corresponding to the change in allocation
Green Cadre Pro9ram (Ln. 16) $418,128 $270,628
Youth Case Management (Ln. 14) $900,000 $800,000
Program Spending Plan Change in $ $1,318,128 $1,070,628

($147,500)
($100,000)
($247,500)

, Total 10-11 Total 11-12

I. ._,
.I. Youth Youth

SOURCES/USES , Budget Budget Inc Dec), % Inc(Dec) I ,FY 11-12 Remarks
. " I A B ' C= (B-A) ,0= (CIA) I ,

WIA & ARRA Funding Sources
Assumes $2.97 MM in Youth Formula

1 Allocation 3,810,453 2,970,000 (840,453) -22% Fundin9
Includes Board mandated carryover

2 + Carryover from FY 10-11 (22%) 577,651 943,621 365,970 63% and unallocated reserve

3 rarry Over to FY 12-13 (15% of AD, DW, Youth -172,470 -445,500 (273,030) 158% Assume 15% carryover to FY 12-13

4 - Admin (10% of AD, DW, Youth) -344,939 -297,000 47,939 -14% 10% Administrative cap

5 Pro2:ram Budget Alloe Total 3,870,695 3,171,121 (699,574) ~18%

Total 10-11 Total 11-12

6 WIA & ARRA Expenditures FY 09-10
1 Youth Youth

'BUdget' . Budget Inc(Dec) % Inc (Dec)

7 Personnel/Non-Personnel
Staffing for FY 10-11 includes

8 Personnel Cost 7 FTE 1,593,429 716,065 (877,364) -55% Summer Youth TUs and Program
Assumes still in Parkmoor site; see

9 Rent 437,453 482,205 44,752 10% line 25 for potential saVings if move
Supplies, Travel, Marketing, Other Professional

10 Services,etc. 287,155 222,223 (64,932) -23%

S~bt6tdj:~~~f~o~~!ij'I'~ri'(J':'~o~',:i'~ri~:~~~i': ~
," ~ .J' "i-' ; , , .- I .. . .

11 2,318,037 '897,544) ""-:':':,.::39%'

12 Client Related Services

13 Youth Client Related Svcs

14 Youth Case Management 1,000,000 800,000 (200,000) -25%
No Summer Youth program

15 Program Participants (Summer Youth) 292,446 0 (292,446) -100% anticipated in FY 11-12

16 Green Cadre Program 0 270,628 270,628 100% Green Cadre Program

17 Supportive ServicesJIncentives 122,237 130.000 7,763 6%

18 Subtotal Youth,Client Related Services 1,414.683 1,200,628 (214,055) ·15%

19 One Time Funding
Parkmoor Move- Tenant

20 One Stop Relocation: Move / Tenant Improvements 0 350,000 350,000 100% Improyement, T! lines/router/phones
Automated Client Services/IT

21 Technical Enhancements 0 200,000 200,000 0% Procurement
Reserve for unanticipated reduction

22 Unallocated Reserve 137,975 0 (137.975) -100% in formula allocation

. I
23 Subtotal Oue Time Fuudiug . , 137,975 550,000 412,025 I 100%

I I
24 Total Pro.ram Exnenditures 3,870,695 3,171,121 . (699,574 -18%

Potential savings in Rent & Utilities
25 Potential Savings due to Facility Relocation 0 180,901 180,901 100% due to relocating to new facilities

Budget Parameters 02.10.11 - $9 mill Youth 15%



Adult I Dislocated Worker Programs
$12 Million

work2future Budget Parameters
FY 2011-2012
Executive Committee - February 17, 2011

Total Budget $12 million. AD/OW $8.040 million
Youth $3.960 million

Funding Change $1210 vs. $1010 (net change of $1,005,000)
Original Base New Base Change

Projected Funding Allocation for PY11:--12 $10,000,000 $12,000,000 $2,000,000
Youth Share 33% of total ~ ~ $660,000
AD/OW Share 67% of total $6,700,000 $8,040,000 $1,340,000
15% of AD/OW Share to PY 12-13 ($1,005,000) ($1,206,000) ($201,000)
10% Admin ($670,000) ($804,000) ($134,000)
22% from PY 10-11 $1,433,254 $1,433,254 $0
Other Sources $0 $0 $0
Program Budget Allcation Change in $ $6,458,254 $7,463,254 $1,005,000

Spending Plan Change corresponding to the change in allocation
lncrease in Personnel Costs (Ln. 9) $2,528,037 $3,213,037 $685,000 7 additional staff
Increase in Workshops (Ln. 17) $503,100 $700,000 $196,900
Increase in Unallocated Reserve (Ln. 22) $566,325 $689,425 $123,100 $3,000 for 40 clients
Program Spending Plan Change in $ $3,847,875 $4,852,875 $1,005,000

Total 10-11 Total 11-12

. -AdUlt/OW Adult/OW .- FY 11-12,Budget BUdget mCI\uec)
. " A . I B C=(B-A) 0= (CIA)

WI A & ARRA Funding Sources
Assumes $8.04 MM in AD/OW

1 Allocation 8,034,523 8,040,000 5,477 0% Formula Funding
Does not include savings that may be

2 + Carryover from FYI0-Il (22%) 1,189,054 1,433,254 244,200 21% generated throughout the year

3 Carry Over to FY 12-13 (15\% of AD, DW, YOiIth) -338,000 -1,206,000 (868,000) 257% Assume 15% carryover to FY 12-13

4 - Admin (10% of AD, OW, Youth) -676,000 -804,000 (128,000) 19''/0 10% Administrative cap

5 Program Budget Alloc Total 8,209,577 7,463,254 (746,323) -9%

T~tal, 1~:11 I.olal ~::,:~
, ,

i% Inc (Dec)6WIA&ARRA ; FY 09-10 ' ,-Budget InCluec

7 PcrsonneUNon~Personnel

Budgetin FY 10-11 includes $1,5
million of contracted services; Addition
of 2 FTEs from reduction in client
related services and 1.5 contracted

8 Personnel Cost 29 FTE 5,100,185 3,213,037 (1,887,148) -37% FTEs: additional 7 staff if $12M
Assumes still in Parkmoor site; see

9 Rent & Utilities 882,499 979,048 96,549 11% line 25 for potential savings if move
Supplies, Travel, Marketing, Other Professional

10 Services,etc. 623,867 481,331 (142,536) -23%

• - land o ono 00' 'O~" :' I''" ';00' ,,~, ' "29% I .
11

12 Client Related Services

13 Adult Client Related Svcs

Reduction as a result of Executive
Committee Discussion; amount
reduced went to Personnel Costs line;

14 Workshops 559,000 700,000 141,000 25% add $196,900 if funding is $12M

Reduction as a result of Executive
Committee Discussion; amount

15 Supportive Services 167,126 150,413 (16,713) -10% reduced went to Personnel Costs line

Reduction as a result of Executive
Committee Discussion; amount
reduced went to Personnel Costs line;

16 Training (ETPUCohortlOJT/Online) 600,000 600,000 0 0% added back $120K for w2f changes

Assessment tools/on line (Work-
17 Other Client Related COSts 100,000 100,000 0 0% Keys/Ed2go)

, '"0 '00 I' 124,287 9%18

19 One Time Funding
Parkmoor Move- Tenant Improvement,

20 One Stop Relocation: Move / Tenant Improvements 0 350,000 350,000 100% Tllines/router/phones
Automated Client Services/IT

21 Automated Services 0 200,000 200,000 100% Procurement
Reserve for unanticipated reduction in

22 Unallocated Reserve (Excess Sources over Uses) 176,900 689,425 512,525 290% formula allocation

_. ~
176.900~ ,MO 00.- 100%

I
23

ITotal • Mn <~, 7, -_. I
-9%

,
24

.

Potential savings in Rent & Utilities
25 Potential Savings due to Facility Relocation 0 573,802 573,802 100% due to relocating to new facilities

Budget Parameters 02.10.11 - $12 mil / AD-OW 15%



Youth Progarm
$12 Million

work2future BUdget Parameters
FY 2011-2012
Executive Committee ~ February 17, 2011

Total Budget $12 million
AD/OW $8.040 million
Youth $3.960 million

New Base Change
$12,000,000 $2,000,000
$3,960,000 $660,000
$g,949,999 $U49,999
($594,000) ($99,000)
($396,000) ($66,000)
$943,621 $0

$0 $0
$3,913,621 $495,000

($495,000)
($330,000)
$943,621

$0
$3,418,621

AD/DW ahara eP,/" of total
15% of Youth Share to PY 12-13
10% Admin
22% from PY 10-11
Other Sources
Program BUdget Allocation change in $

Projected Funding Allocation for PY 11-12
Youth Share 33% of total

Fundhi!,! Change $12m"5. $10m (net change of $495,000)
Original Base

$10,000,000
$3,300,000
$@,709,999 .

Spending Plan Change corresponding to the change in allocation
Increase Case Management (Ln. 14) $900,000 $1,000,000
Increase Supportive Services (Ln. 17) $130,000 $250,000
Increase Unallocated Reserve (Ln. 22) $0 $275,000
Program Spending Plan Change in $ $1,030,000 $1,525,000

$100,000
$120,000
$275,000
$495,000

, T_•• '<0:11 _. :
"'Youth '

.~ "nrinot Y~~;;;' ,1-1Z
I Inc Inool %

.• ,
FY "_'?

A B C= (B-Al 0= fCIAI

WIA & ARRA Funding Sources
Assumes $3.96 MM in Youth Formula

1 Allocation 3,810,453 3,960,000 149,547 4% Funding
Includes 5% Board mandated

2 + Carryover from FY IO-t't (22%) 577,651 943,621 365,970 63% carryover and unallocated reserve

3 arry Over to flY 12-13 (15% of AD, DW, Youth -172,470 -594,000 (421,530) 244% Assume 15% carryover to FY 12-13

4 - Admin (10%. of AD, DW, Youth) -344,939 -396,000 (51,061) 15% 10% Administrative cap

5 Program Budget Alloe Total 3,870,695 3,913,621 42,926 1%

TO~~~t~11
.. ' I

, ....
.

YOuthl~1'12: .
6 WIA&ARRA ,FY 09·10

.;. t
,Inc fDecl

7 Personnel/Non-Personnel
Staffin9 for FY 10-11 includes

8 Personnel Cost 7 FTE 1,593,429 716,065 (877,364) -55% Summer Youth TUs and Program
Assumes still in Parkmoor site; see

9 Rent & Utilities 437,453 482,205 44,752 10% line 25 for potential savings if move
Supplies, Travel, Marketing, Other Professional

10 Services,etc. 287,155 222,223 (64,932) -23%

. - . ? -,. - ma~ r",' -39%11 1 A?n <no

12 Client Related Services

13 Youth Client Related SyCS

14 Youth Case Management 1,000,000 1,000,000 a 0%
No Summer Youth program

15 Program Participants (Summer Youth) 292,446 0 (292,446) -100% anticipated in FY 11-12

16 Green Cadre Program a 418,128 418,128 100% Green Cadre Program

17 Supportive ServiceslIncentives 122,237 250,000 127,763 105%

.. ..' . : .. < AH rO? 1.. ?", """18 YOUto 18%

19 One Time Funding
Parkmoor Move- Tenant

20 One Stop Relocation: Move / Tenant Improvements 0 350,000 350,000 100% Improvement, TI lines/router/phones
Automated Client Services/IT

21 Automated Services 0 200,000 200,000 0% Procurement
Reserve for unanticipated reduction

22 Unallocated Reserve (Excess Sources over Uses) 137,975 275,000 137,025 99% in formula allocation

. <O~ n~r I ,

rO? nor . .
23

,- ? M? r?< I 42.92624 ,Total ? o~n rnr 1%I
Potential savings in Rent & Utilities

25 Potential Savings due to Facility Relocation 0 180,901 180.901 100% due to relocating to new facilities

Budget Parameters 02.10.11 - $12 mil / Youth 15%
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[Discussion] 



SUMMARY 
work2future Small Business Study 2010 

 Do small businesses account for a large share of local 

employment? No, small businesses account for 15 percent of private sector 
employment in the San José metro area. Businesses with 100 employees or more 
represent over two-thirds of San José-area employment. 

 Do small businesses account for most job creation? No, entrepreneurs 
and start-ups create jobs, not existing small businesses. After their first year, 
businesses are net job destroyers.  

 Are all start-ups equal? No, “high aspiration” entrepreneurship is most 
important, and “gazelle” firms are critical to overall job growth. 

 Does the overall rate of entrepreneurship in Silicon Valley still 

lag the nation?  

Yes, national and international research reports that entrepreneurship rates for Santa 
Clara County and the San José MSA continue to lag rates for the United States as a 
whole. 

 What are the current conditions for small businesses in Silicon 

Valley? Area residents were less optimistic about the local climate for starting a 
business in 2010 than in 2006. More than 80 percent of small business owners and 
managers rated the local economy as fair or poor. About a third of businesses recently 
postponed bill payment due to cash flow issues. 

 What are small business owners’ outlook for the future? About 40 
percent of small business owners see economic conditions improving over the next 
six months, and 12 percent say they will be adding more workers in the next three 
months. 

 Is Silicon Valley a desirable business location? Access to customers, 
suppliers, skilled workers and advisors is a key advantage to a Silicon Valley 
location. Most small businesses reported no advantage or a disadvantage to locating 
within San José city limits. Negatives for Silicon Valley were related to cost. 
Although small businesses rated local services, commercial space and zoning 
favorably overall, respondents urged local governments to reduce tax and 
administrative burdens on small businesses. Delays and difficulties in obtaining 
approval for facility construction or expansion were noted. 

 What can work2future, the City and others do for small businesses 

and entrepreneurs? Adding BOS partners, jointly marketing to potential and 
current entrepreneurs, and developing multi-tiered assistance can help get resources 

BBC RESEARCH & CONSULTING SUMMARY, PAGE 1 



BBC RESEARCH & CONSULTING SUMMARY, PAGE 2 

into the hands of entrepreneurs. Connecting businesses to lenders, streamlining 
government interactions for new or expanding businesses, and addressing barriers to 
hiring can assist entrepreneurs as they grow. 
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Green Economy Emerging Sectors Study 
Board Meeting 
03-17-11 
 
 
Josh Williams, president, BW Research Partnership, Inc., will present key findings and 
recommendations of a workforce development-oriented study of emerging sectors of the 
region’s green economy. BW Research led a study team that included consultants from 
two other firms, Green LMI and the Center for Continuing Study of the California 
Economy. 
 
The study conducted from late summer 2010 into winter 2011 focused on five industry 
sectors where the researchers determined emerging green employers in Silicon Valley are 
most likely to be found: 

• Energy 
• Materials and manufacturing 
• Specialized suppliers and supporting industries 
• Transportation 
• Water 

 
The research team found that the region’s green employers, which account for 14 percent 
of Silicon Valley employment, expect substantially above-average job growth over the 
next 12 months, and emerging green employers expect even faster growth. 
 
Virtually all jobs being created by emerging green firms are in high-skill or mid-skill 
occupations, providing better opportunities for workers, but requiring more training and 
preparation than lower skill jobs. 
 
The research team makes five recommendations: 

• Training programs should prepare trainees with industry-specific knowledge in 
one of the five emerging green sectors, rather than with generic ‘green’ skills. 

• A system needs to be developed to continually gather information on the sectors’ 
workforce needs. 

• New training models should help jobseekers gain industry experience and deeper 
understanding of industry technologies. 

• Workforce boards should focus on meeting specific workforce needs. 
• More research should be performed to better understand the evolving workforce 

and training needs of emerging sectors of the green economy. 
 
Study was conducted for work2future and NOVA. 
 
Data developed in the study will be fed to Econovue to buttress its green-business data. 
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Brown Act and Conflict of 

Interest 
 
 
 
 

 
[Discussion] 



 

IV (C) 
Set Items for Next Agenda 

 

IV (D) 
Announcements 

 

IV (E) 
Next Meeting 

 
The next Board meeting is currently scheduled to take 

place on June 16, 2011 at 11:30 a.m. at the San Jose One-
Stop, 1290 Parkmoor Ave., San Jose, CA 95126,  

(408) 794-1100. 
 

V  
Public Comment 

 

VI  
Adjournment 
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