














Rapid Response Contact Report
9/1/11-9/30/11

April11 May11 June11 July11 Aug11 Sep11 Oct11 Nov11 Dec11 Jan12 Feb12 March12 YTD

Number of Businesses

San Jose 5 4 6 2 1 1 0 0 0 0 0 0 19

Other Cities 0 0 0 0 2 0 0 0 0 0 0 0 2

Total 5 4 6 2 3 1 0 0 0 0 0 0 21

Number of Layoffs

San Jose 581 485 699 161 933 38 0 0 0 0 0 0 2897

Other Cities 0 0 0 0 1473 0 0 0 0 0 0 0 1473

Total 581 485 699 161 2406 38 0 0 0 0 0 0 4370

Current Month - # Warn Notices Received 1

*Cisco 38

Total Expected Layoffs 38

Number of contacted businesses laying off 1

* Indicates WARN notice received



2011-2012 GRANTS REPORT

10/1/2011 Grants Due Date Award Date work2future
Contact Funding Source/Sponsor Submitted TBD Name Funding Status Lead/Partners

Request

PENDING
1 Javier US Dept. of Labor 11/17/2011 TBD H1B Project $5,000,000 under discussion NOVA/work2future
2 Javier/Lawrence EDD-25% TBD TBD Additional Assistance Solyndra $2,000,000 under discussion work2future

SUBMITTED
3 Lawrence/Javier EDD-25% DW Additional Assistance 10/5/2011 TBD Cisco Systems Layoffs $3,000,000 Pending work2future

AWARDED
4 Chris EDD--25% 9/30/2010 6/1/2011 Additional Assistance Dislocated Workers $985,000 Awarded work2future
5 BJ Wells Fargo Bank 6/1/2010 6/1/2011 BOS $5,000 Awarded work2future
6 Chris EDD--25% 6/2/2010 7/1/2010 Additional Assistance Public Sector $975,000 Awarded work2future
7 Chris EDD 6/2/2010 7/1/2010 Additional Assistance NUMMI $970,000 Awarded work2future
8 Chris NEG 6/2/2010 7/1/2010 Emergency NUMMI $2,006,901 Awarded work2future

NOT AWARDED

9 Javier EDD-DOL H1B Statewide Concept 9/9/2011 TBD H1B Skills Accelerator Project $1,000,000 Pending NOVA/work2futre
10 Richard USDOL-ETA 3/1/2011 6/1/2011 Civic Justice Corps Youth Juvenile Offenders $1,500,000 Not awarded work2future
11 Lawrence EDD 6/1/2010 8/1/2010 Green Innovations Challenge $4,000,000 Not awarded work2future
12 Javier US Dept of HHS 8/5/2010 12/1/2010 Health Opportunity Grant TANF (5 Yrs) $1,400,000 Submitted work2future/NOVA
13 Chris *Federal Earmark/Senator 11/1/2010 2010 Green Jobs Training $450,000 Submitted work2future
14 Jeff *Federal Earmark/Senator Boxer 2010 2011 Green HC Training Program $400,000 Submitted work2future
15 Jeff/Scott EDA (e-ric) 9/1/2010 12/1/2010 Energy Efficiency Training $2,500,000 Submitted CSJ-SF-CET



BOS Tracking Report Launch YTD

Website Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-07-YTD
Number 5 4071 4754 5115 3202 3687 3603 4389 3943 4496 5635 3329 3791 4362 212699
Unique 3266 3677 1566 2518 2929 2856 3564 3145 3535 4430 2646 1815 3115 159656

Top Most Popular Linked Sites
1 Alliance 4 CD, Score
2 Hispanic Chamber, SVSBDC
3 SJ Library
4 Anewamerica, City of Morgan Hill, CSJ OED

QLBS Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-07-YTD
Assessments 2 6 1 3 2 2 0 1 0 0 1 1 4 157

Online Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-07-YTD
Registrations 17 20 12 14 18 17 24 21 29 22 67 220 84 1334

Toll Free Calls Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-07-YTD
12 20 27 11 29 45 40 68 95 55 27 39 60 1370

Partner Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-07-YTD
Services * 1359 3713 651 853 187 1486 1359 811 2805 800 1200 1044 1071 47810

Vietnamese Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-07-YTD
Website Clients 280 498 292 466 503 416 509 190 359 413 N/A N/A N/A 9045
Most Viewed Page Business Plan Template

Spanish Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-07-YTD
Website Clients 80 70 71 41 49 66 66 55 108 61 N/A N/A N/A 1719
Most Viewed Page Business Licenses

Grand Total Oct 07 -YTD 260509



Marketing Report

Date Type Location Target Audience Attendees

10/2/2010

District 8
 Day in the Park
Resource Fair Lake Cunningham Community 2000

10/2/2010
Wellness Fair & 

Celebration Rebeka Children's Ctr Community 500

10/5/2010 Target Grand Opening North First St Store Public 500

10/8/2010
13th Annual Walk to End 

Domestic Violence
City Hall Rotunda &
 Innovation Center Community 650

10/8/2010 Festiv'ALL Santa Clara Convention Ctr. Business 2000

10/9/2010
Job Corp Neighborhood 

Resource Fair East Foothill Dr, SJ Community 50

10/12/2010 Seasonal Youth Job Fair CTC 749 Story Rd., SJ Youth 17-21 159

10/28/2010
Federal Reserve Bank of 

SF Foreclosure Workshops
Santa Clara Board of Realtor

1651 N. First St. San Jose Real Estate Professionals 25

10/29/2010 Exporter's Forum
SJSV Chamber 

101 W. Santa Clara St. SJ Small Business Exporters 100
11/4/2010 Honor a Hero Hire a Vet Holiday Inn First St. Veterans and Public 250

11//2010 Green Cadre Outreach

Community Centers, Teen Ctrs,
County Probation Dpt., Cal Works
Foster Care Agencies, Bill Wilson 

Ctr., WIC Ctrs., Clean Slate 
Program Youth 369

11/17/2010
Project Homeless Connect 

2010-11
Loaves & Fishes- 

St. Maria Goretti, SW San Jose Homeless 26
12/7/2010 SJSU Great Ideas SJSU University Ballroom Students 100

12/9/2010
Berryessa Business 

Association Mtg Denny's Rest. Business 20
1/22/2011

8:30 - 1:30 pm
Mayor's Gang Task Force

Seven Trees Community Center
3590 Cas Dr. SJ Youth 300



Marketing Report

2/9/2011

Superior Court Community 
Leadership and Liaison 

Program 11 N. Market St., SJ
Justice System and 

Community Service Providers 69

2/25/2011 Youth Job Fair City Hall Rotunda Youth 850

3/17/2011
Berryessa Business

 Association Panera Bread on Berryessa Rd Businesses 25

3/22/2011 Job Fair Mexican Heritage Plaza Job Seekers 500

3/24/2011 SCC Pretrial Services County Civic Center, R, 130 Pretrial case managers 30

3/30/2011 Business Accerator City Hall Rotunda
Businesses and International 

Incubator Organizations 175
4/1/2011 Willow Glen Library Willow Glen library Library Staff 50

4/9/11 & 4/27/11 Habitate for Humanity Morgan Hill Construction Site Community 100

4/10/11-4/13/11 NBIA Fairmont Hotel

Businesses, Economic
 Development and 

International Incubator Org. 600

4/15/2011 Green Careers Expo San Jose Community 100

4/26/2011 Latina Business Expo CTC, Story Rd, SJ
Businesses, Entrepreneurs, 

Community 200

4/27/2011 50+ Worker Presentation Campbell Library Job Seekers & Community 55

4/29/2011

CSJ - Earth Day 
Celebration

"Bright Green Day" Rotunda Community 700

4/30/2011 Rebuilding Together Day Rebuilding Together San Jose Community 20

4/30/2011
Go Green School 

Conference Mexican Heritage Plaza Community 120

5/7/2011
!st Annual Unity Day 

for Street Peace
Most Holy Trinity Church-

 San Jose Community 100

5/18/2011
CalWorks Resource

 and Job Fair San Jose One Stop Calworks clients 100

5/24/2011 Youth Job Fair Mexican Heritage Plaza Youth 850

6/1/2011
CalWorks Resource and 

Job Fair Gilroy OneStop Calworks clients 50



Marketing Report

6/4/2011
11th Annual Veterans 

Appreciation Day Vets Center, 278 N. 2nd St., SJ
Vet organizations

500

6/23/2011
Small Business 

Social Media Event City Hall Rotunda Businesses 300

6/29/2011 DOL Event San Jose One Stop
Businesses , Public & Federal 

contractors 35

7/5/2011
BOS/MBEC Turner 
Contruction Training San Jose One Stop Busisnesses 32

7/18/2011
Alum Rock Business 

Association
Alum Rock Youth Center

137 N. White Rd., SJ Businesses 5

7/19/2011
E. Santa Clara Business 

Association
CH

200 E. Santa Clara St., SJ Businesses 10

7/19/2011
Story Rd. Business 

Association
Tacos Al Carbon

1733 Story Rd., SJ Businesses 19

7/21/2011
The Alameda Business 

Association

Westminster Presbyterian 
Church

1100 Shasta Ave., SJ Businesses 25

7/21/2011
Berryessa Business 

Association
Panera Bread

 1706 Oakland Rd., SJ Businesses 20

9/21/2011 20th Annual Moon Festivall 1776 Educational Park SJ Community 400

10/1/2011

District 8
 Day in the Park
Resource Fair Lake Cunningham Community 500

10/7/2011 SJ Job Corp Job Fair East Hill Youth 200

10/8/2011
Neighbor Development 

Event SJSU University Clarke Halll Youth/Community 200
10/12/2011 Regional Job Fair SJ Convention Center Job seekers /Businesses 4700
10/12/2011 Shop SJ Festiv'ALL SJ Convention Center Businesses 2500
10/15/2011 Youth Job Fair Oakridge Mall Youth 400



 
 
 

INTEGRATION UPDATE 
ADULT/DISLOCATED WORKERS AND YOUTH 2011-2012 

October 14, 2011 
         

 
 
Key updates: 
 
Number of new customers completing initial assessment and coaching 
(enrollments): 
  

o     321

o     

  for the month of September 2011  (Adult: 222  and 
DWP: 99 ) 
1,115

  
  for year-to-date  

Number of core, intensive, training and miscellaneous services provided to 
customers (new and carried-over clients): 
 

o 4,051
o 

  for the month of September 2011 
16,222

 
  for year-to-date (includes early sign ups - future dates)  

 
Come visit our new sites!! 
 
• Open house:  Business Services & Administration – November 16, 2011 
                             4:00 – 7:00 p.m.  
                             5730 Chambertin Drive, San Jose, 95118 
     
• Open house:  San Jose One-Stop – November 18, 2011  
                             4:00 – 7:00 p.m.  
                             1601 Foxworthy Avenue, San Jose, 95118 
 
• Open house:  Youth Training Center – November 21, 2011  
                             4:00 – 7:00 p.m.  
                             2072 Lucretia Avenue, San Jose, 95122 
 
   



 
 
 
 

  ADULT/DISLOCATED WORKERS 2011-2012 Training Report  
 

work2future was able to make available a variety of training options for job seekers to 
obtain  skills to assist them to enhance their qualifications for employment. 

 

 
NUMBER OF JOB SEEKERS TAKING ADVANTAGE OF TRAINING  

 
 
Eligible Training Provider List 
(ETPL) 

 

The ETPL provides customer-focused employment 
training for Adults and Dislocated Workers. Training 
providers who are eligible to receive Individual 
Training Accounts (ITAs) through WIA Title I-B 
funds are listed on the ETPL. 
 

34 

 
Cohort 

 

Participants enroll in training programs as groups of 
customers, instead of as isolated individuals, 
creating enhanced opportunities for networking and 
peer support. 
 

0 

 
Ed2Go (On-line)  

 

Hundreds of online courses through 1800+ college 
and university partners—from Creating Web Pages 
to Accounting Fundamentals, Speed Spanish to 
Grant Writing—and everything in between 
  

65 

 
San Jose City College 
 

SJCC credit courses 0 
 
METRIX (On-line) 

 

A METRIX Learning license allows single users 
access to over 5,000 courses for a period of 90 
days, 24 hours a day from any computer with an 
internet connection. The course library contains 
thousands of desktop computing, business, 
information technology and health-related topics 
from industry-leading providers. 
 

133 

 
12+ Certificate Workshops 

 

Workshops 12 hours or greater that result in a 
certificate – Microsoft office suite, Quick books, 
ESL, GED, Bus Writing, Project Management, 
Business Entrepreneurship, Leadership Boot Camp, 
etc.     
    

388 

 

GRAND TOTAL   
 

620 

October 14, 2011  



 
 

 

 

 
 
 
 
 
 
THE ECONOMIC 
SITUATION 

The Changing Labor Market 
 
 
 
 
 
 
 

Work2future Workforce Intelligence Team 9/30/2011 
408.794.1150 
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THE ECONOMIC SITUATION 
September 2011 

 
 

 
 

SAN JOSE-SUNNYVALE-SANTA CLARA METROPOLITAN 
STATISTICAL AREA (MSA) 

(SAN BENITO AND SANTA CLARA COUNTIES) 

 
Manufacturing led month-over and year-over job gains 

The unemployment rate in the San Jose-Sunnyvale-Santa Clara MSA 
was 10.0 percent in August 2011, down from a revised 10.4 percent in 
July 2011, and below the year-ago estimate of 11.3 percent.  This 
compares with an unadjusted 
unemployment rate of 11.9 
percent for California and 9.1 
percent for the nation during the 
same period.  The 
unemployment rate was 12.9 
percent in San Benito County, 
and 9.9 percent in Santa Clara 
County. The City of San Jose 
rate for August was 11.0% 
bringing the total number of 
unemployed to 51,300. 

 

The Changing Labor Market 

Between August 2010 and August 2011, 
industry employment in the San Jose-
Sunnyvale-Santa Clara MSA, which also 
includes San Benito County, grew by 30,000 
jobs, or 3.5 percent. This August marked the 
14th consecutive month of job additions on a 
year-over basis. 

• Manufacturing expanded by 7,300 
jobs from last August. Notable gains 
included electronic computer 
manufacturing (up 2,800 jobs); food 
processing (up 2,200 jobs); and 
semiconductor and related device 
manufacturing (up 2,100 jobs). 

• Private educational and health 
services posted a net gain of 5,500 
jobs over the year. Private health 
care and social assistance added 
3,100 jobs, mostly in doctor’s offices, 
while private schools boosted 
payrolls by 2,400 jobs. 

• The preliminary government estimate 
showed a net gain of 5,300 jobs. 
Nearly all of the increase occurred in 
local public schools, in comparison to 
an unusually low year-ago figure in 
that detailed industry. 

• In contrast, leisure and hospitality 
decreased by 1,000 jobs. A 1,600-job 
drop in food services and drinking 
places more than offset a gain of 600 
jobs in accommodations. 

 

A coalition of local 
workforce development 
agencies including 
work2future put out a 
study in July about Silicon 
Valley's tech industry and 
its workforce. The 119 
page study titled Silicon 
Valley in Transition: 
Economic and 
Workforce Implications 
in the Age of iPads, 
Android Apps, and the 
Social Web highlights a 
lot of interesting points, 
however the most valuable 
are the recommendations 
for tech industry job 
seekers. The study found 
that employers are 
struggling to find qualified 
job candidates and seek 
employees who are 
flexible, adaptable, and 
can learn quickly rather 
than someone who is just 
technically skilled. 
Employers are looking for 
people that can work in 
teams and have 
experience at larger, well-
known companies. If this is 
not you, don't worry the 
report gives job 
hunting/resume tips for 
older job seekers, long 
time unemployed job 
seekers, and job seekers 
from other industries 
looking for jobs in tech.  

On page 5 read the 
Executive Summary of the 
report.  

http://www.work2future.biz/�
http://www.work2future.biz/images/documents/TechStudyFullReport_03.pdf�
http://www.work2future.biz/images/documents/TechStudyFullReport_03.pdf�
http://www.work2future.biz/images/documents/TechStudyFullReport_03.pdf�
http://www.work2future.biz/images/documents/TechStudyFullReport_03.pdf�
http://www.work2future.biz/images/documents/TechStudyFullReport_03.pdf�
http://www.work2future.biz/images/documents/TechStudyFullReport_03.pdf�
http://www.work2future.biz/images/documents/TechStudyFullReport_03.pdf�
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Middle Skill Jobs 
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For the complete report go to http://www.work2future.biz/content/labor-market-
information_research-studies-and-report 
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San Jose Economic Snapshots 
 Brought to you by www.econovue.com 
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COMING EVENTS 
 
 



 
 

 
 

IV(A)(1) 
 

Approval of Minutes 
 (February 17, 2011) 
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OPERATIONS COMMITTEE 
February 17, 2011 
Meeting Minutes 
CTO:  1:09 p.m.  

 
 

I. QUORUM VERIFICATION 
Present:  Dr. Mark Novak, Rose Amador, Janeen Dittrick, Richard Friberg, Pamela 
Moore, Rashad Said.  Absent:  Brian Chrisman, Van Le. 
 

 
II. OPENING REMARKS Read by Committee Chair Mark Novak 
  
 
III. CONSENT ITEMS      

Upon motion by Committee Member Rashad Said, seconded by Committee Member Rose 
Amador, and unanimously approved, the consent items below were accepted: 

                                                                                                  
a) Accept the Rapid Response Report of February 4, 2011.  
b) Accept the Grant Report of February 1, 2011.  
c) Accept the BOS Report of February 4, 2011. 
d) Accept the Marketing Report of February 4, 2011. 
e) Accept the January American Recovery and Reinvestment Act (ARRA)/Integration 

Report of February 4, 2011. 
f) Accept the December LMI Report of January 25, 2011.      
    
  

IV. AGENDA ITEMS. 
 

A. Old Business 
 
1. Minutes Approval 

Upon motion by Committee Member Janeen Dittrick, seconded by Rose 
Amador, abstention; Richard Friberg the May 6, 2010 work2future Operations 
Committee Minutes were approved with Committee Member Richard Friberg 
abstaining.  

         

 
B. New Business 

 
1. 2011 Meeting Schedule 

 
                             

Upon motion by Richard Friberg, seconded by Pamela Moore, the proposed 
Operations Committee meeting schedule was approved. 

 
2. CQI Dashboard Reporting Update

Tamia Brown and Fran Vader, members of the Customer Service Team 
(CST), provided an update of the development of the CST, reported on the 
CQI Dashboard, and additional time was granted by the Chair to report on the 
Annual Customer Survey. 
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With respect to the development of the CST, Ms. Brown discussed that in the 
past there was a Continuous Quality Improvement Team along with a Design 
Team.  The Continuous Quality Improvement Team served the function of 
creating, designing, and implementing new processes and improvements.  The 
Design Team served the function of determining which process improvements 
directly impacted customer satisfaction.  The purpose of combining the two 
teams into one was to create a more cohesive team, minimize workload 
impacts, and improve staffing efficiencies.  In October, a retreat was held and 
the teams were combined and renamed the Customer Service Team (CST).  In 
addition, a work plan was developed with the following six focus areas: 

1. Customer satisfaction 
2. Monthly talent coach reporting 
3. Workshop evaluations 
4. Responding to customer feed back 
5. New technologies 
6. Workforce development specialist certificate. 

The team meets and reports out biweekly.  In the course of the last few 
months, the Survey Monkey was implemented for data collection since the 
Strumph and Associates agreement expired.  The Survey Monkey data 
retrieval is done in-house by staff members and data can be retrieved at any 
time.  Kiosk machines have been implemented with customer feed back 
comment cards. A revision of the comment card questions is currently in 
progress. 
 
Committee Member Rashad Said inquired if the questions were pertinent to 
the particular environment and if there was a significant difference between 
the questions from Strumph and Associates.  Ms. Brown responded that 
work2future is using the same questions originated from the Design Team 
prior to integration and that the questions used to collect data for the 
Dashboard report would not change.  Ms.Vader added that the intent of the 
revision was to develop questions that would extract more exact data from the 
customers in order to better serve them.  Committee Member Rose Amador 
asked what method generates the best response from the clients.  Ms. Brown 
responded that each of the three methods used is designed to pull a specific 
type of data.  For example, the Mystery Shopper method is used to pinpoint 
site and focus in each area; the annual satisfaction survey targets customers 
who exit the program after receiving services; and comment cards are used to 
obtain real-time feedback. 
 
  
Committee Chair Dr. Novak noted the trends in the graphs range from 60% to 
100% and asked what action is taken by staff when faced with the lower 
number and if an example could be provided.  Ms. Brown responded that staff 
will drill down to the actual comment to pinpoint why a rating has dropped 
while also taking into consideration other factors that may impact responses 
such as holidays, Mondays or Fridays.  The example provided consisted of 
customers not getting the best customer service with respect to the return of 
phone calls or scheduling appointments.  work2future’s response was to 
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designate a staff to return calls within 24 hours and communicate the issue at 
the coaches and front end staff meetings. Committee Member Janeen Dittrick 
asked staff to clarify that the kiosks were only in operation at the work2fture 
site during the time of data collected in this report.  Ms. Vader acknowledged 
that and noted December did have a low response of 21. 
 
The Annual Customer Survey Report was based on 6,000 surveys sent out 
with a bounce back of 1500. This year’s response rate was 1.5% compared to 
last year’s survey response of 2%.  Comparatively results from last year to this 
year were about the same.  Satisfaction overall is pretty high with some areas 
of excellence being courteous, patient, and polite.  Ms. Brown listed the areas 
of improvement reported as:  

12% or less thought staff’s explanation of service was not clear. 
15% were displeased with access to information regarding how to get a 

job or job opportunity 
15% felt resources received could have been acquired on their own.  

 
Committee Chair Dr. Novak inquired about what is being done to address the 
area of not getting information.  Ms. Vader responded by suggesting staff 
training and that all centers have the necessary resources.  Committee Member 
Rashad Said acknowledged that staff was doing a great job with this issue 
given the lack of staff and the mood and emotions that people bring with them 
when they come in.  They may not just be just lashing out, but lasing out at 
the world.  He also added, as part of the discussion, that if they (the clients) do 
not get what they are looking for, which may not be something that we can 
offer the.  Ms. Vader added that work2future is also focusing on identifying 
the client’s talents and best skills to provide them with a better direction.  The 
Assistance Director added that Talent Coaches meet bi-monthly with the 
client which provides the opportunity for training and updates on the comment 
cards.  There are also weekly stand up meetings where staff review and 
discuss comment cards.  There is a continued recognition of what clients are 
looking at with respect to areas of improvement, how to make changes, and 
also where there are areas for improvement for staff leadership and 
professional growth.  He went on to highlight that work2future has received 
money from the State for capacity building.  Therefore, all work2future staff, 
including Fiscal, MIS, and Administration staff, and various EDD staff will be 
participating in achieving a nationally recognized professional development 
certificate through Dynamic Works Institute. Committee Chair Dr. Novak 
commented that continued education is great and a good idea and is something 
also practiced by the University.  Committee Member Richard Friberg 
cautioned that one needs to be sensitive to the changes and impacts as a result 
of budgets and the potential staffing moves and bumping that may occur 
within EDD, community colleges, and City staffing.  People may not feel 
good even if they still have a job. We need to be sensitive to having a plan to 
support staff and find ways to address the situation given as it can take a while 
to acclimate.  He also added, as part of the discussion, that consideration 
should be taken that this impact could be reflected in the evaluations as well.  
Business Services Manager BJ Sims commented that we have been facing that 
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(situation) for the last two years.  It is an ongoing project to bring staff 
onboard that may have had a different environment and assist them with the 
transition.  Committee Chair Dr. Novak commented that the University faces 
this as well.  He also noted that it was not only about the negative or positive 
ratings, but what can be learned and understood better.  If we are not getting 
enough fine information, we are not learning anything-it is just a checked box.  
The goal is to truly understand what is going on and what is needed.   Dr. 
Novak went on to comment that he thought staff is sensitive to this and is 
doing the best they can.  Committee Member Pamela Moore asked a question 
regarding assessments and if the tools have changed.  Ms. Vader responded 
that work2future utilizes WorkKeys which is already an extensive tool so she 
did not believe that the assessment tools would need to be changed.    

 
3. NUMMI Transition Center

Assistant Director Chris Donnelly noted that we are approaching a year since 
the NUMMI layoffs occurred.  Currently work2future is planning a regional-
wide job fair to be held sometime in April or May.  There are close to 538 
enrolled clients, 116 in training, and 55 clients having entered employment.  
We continue to see enrollments and have noted that there are clients enrolling 
from outside our area such as Alameda County, San Joaquin County, and 
other counties.  Negotiations are underway to increase the NUMMI Transition 
Center’s space by approximately another 2,000 square feet to accommodate 
growth.  He went on to add that NUMMI clients are more comfortable to have 
services provided at the NUMMI Transition Center rather than engaging in 
workshops held at work2fture.  The NUMMI Transition Center offers 
networking, remediation classes, and is considering providing an assessment 
lab for the WorkKeys assessment.  Clients are still adjusting to the shock of 
their layoff situation with some still hoping for the potential of a Tesla hiring: 
Tesla has reached the 500 mark with respect to hiring.  work2future 
understands the majority of those hired positions have been for high end 
engineers working for NUMMI with very few line staff positions.  The clients 
are still in need of remediation considering that most were making $100-
$110K a year and the majority of jobs for their current skill sets are in the 
range of $12 to $15 an hour.  Also, TAA has been extended to the end of 
March.  After March the benefit will not be available, so clients are being 
encouraged to enroll in TAA by March 30th. Committee Member Pamela 
Moore expressed kudos to Karen Ledoux for the phenomenal job she is doing.  
She went on to acknowledge the challenges that some clients/applicants may 
be having with reading and writing skills in addition to the culture shock and 
adjustment of having had great paying jobs to now finding themselves laid 
off.  She went on to say that she was impressed with the sincere outreach that 
is occurring.  Assistant Director Chris Donnelly also acknowledged that for 
some it was about getting back to basics. 

                         

 
Committee Member Richard Friberg asked about the National Labor 
Relations Board as it relates to Tesla and Toyota with the hiring of people.  
Assistant Director Chris Donnelly responded that Tesla and Toyota are both 
nonunion.  The NUMMI plant had a joint agreement with United Auto 
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Workers and Toyota and that NUMMI was the only unionized plant.  
Committee Member Richard Friberg then asked how then does the National 
Labor Relations Board look at that particular relationship.  Mr. Donnelly 
responded that he was not certain of that situation.  Tesla is not unionized and 
took over the plant.  There was an interest with shared resources and 
technology regarding the electric vehicle. He added that work2future may be 
able to find further information. A committee member asked about the 
occupation of the NUMMI site and Mr. Donnelly responded that Tesla had 
bought a portion of the NUMMI plant and they are not expanding but only 
taking on a smaller portion. 

 
4. Labor Market Studies

Business Services Manager B.J. Sims introduced David Keen of BBC 
Research and Consulting. The entire report will be posted on the website.  
This presentation of the Small Business Study aides to provide an 
understanding of small businesses in Santa Clara County and San Jose; 
entrepreneurship and the role of both in the local economy; how it relates to 
San Jose and their partners; and suggested recommendations.  Mr. Keen 
presented this item to the committee, explaining that he believes the emphasis 
should be on entrepreneurs, since new businesses tend to create jobs early in 
their life cycles as opposed to small businesses that, according to the results of 
the study, do not appear to be a major force for job creation and which may, in 
fact, be a net destroyer of jobs. Based on this data, he recommended that, to 
ensure job growth, the City should do what it can to boost the success rate of 
the high-growth “gazelle” firms that will be most successful.  

                  

 
Mr. Keen also reported that the rate of entrepreneurship in the Silicon Valley 
region lags the nation, thus providing local economic development entities the 
opportunity for leverage in terms of assisting new companies, especially tech 
companies, to thrive and generate jobs.  Economic growth comes from firms 
forming and hiring workers. 
 
Business Services Manager B.J. Sims provided a brief online demonstration of 
The NYC business “one-stop” (www.nyc.gov/portal/site/businessexpress). 
This automated approach assists entrepreneurs, through a series of logic 
questions, to navigate the resource and regulatory landscape.  Ms. Sims went 
on to  indicate that this was a concept worth exploring and that there have 
been conversations with City of San Jose departments such as Finance, 
Planning and OED regarding the potential usefulness and development of this 
type of tool.  
 
Committee Chair Dr. Novak asked why firms shed jobs.  Mr. Keen responded 
that it was due to the creative destruction idea and that, on net, more firms are 
contracting or going out of business.  Committee Member Richard Friberg 
asked about the definition of small employers.  Mr. Keen responded that if we 
looked at employers with under 100 employees, the San Jose metro area 
contains about 30% of the private sector jobs and which lags compared to 
other cities in this country.  Committee Member Pamela Moore commented 

http://www.nyc.gov/portal/site/businessexpress�
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that she was excited that resources were directed to a small business study 
since small businesses tend to acknowledge the incentives and are more 
willing to take a chance on hiring the disabled population which she serves.  
She went on to comment that at a recently attended meeting, with the 
discussion centered on the larger type expansions such as the airport and rail 
systems, there does not appear to be a focus on small business.  Committee 
Member Janeen Dittrick had a comment to the Committee regarding the 
Employer Advisory Council of Santa Clara County, Gilroy, and Hollister as it 
pertains to resources to small business.  This program, through EDD, has a 
membership cost of about $70.00 a year and provides education on HR and 
legal issues. The consultant commented that oftentimes the challenge is 
marketing these resources to small businesses because they do not know that 
they exist.  Committee Member Richard Friberg commented about an iteration 
of the New York website with respect to working with different ethnic 
communities to overcome some of the cultural myths of how thing are done.  
The consultant responded that in a past study with ethnic chambers, one 
method was through translations and another method was to utilize the trainer 
concept by engaging those professionals such as lawyers, accountants, 
chambers, and those people doing outreach that are already giving advice and 
working with these communities to communicate about the different 
resources.   Committee Member Pamela Moore commented that she had 
thought that the BOS website concept was envisioned to be that “one-stop” for 
online services resource.  Business Manager B.J. Sims responded that due to 
the different economic development and structures between Campbell, Gilroy, 
and San Jose and that the current function is disseminating information.  The 
next step would be to address how to handle the complexity of incorporating 
this type of logic into a table concept.  
 

Business Services Manager B.J. Sims introduced Annette Keen of BBC 
Research & Consulting. The study will be posted online.  This study was done 
in conjunction with work2future and NOVA.  The study investigated and 
addressed some key areas regarding overall Rapid Response effectiveness by 
NOVA and work2future, Rapid Response best practices, WARN notice 
respond rates, and BBC recommendations.   

Rapid Response Study 

 
The consultant identified that overall NOVA and work2future do a good job 
of providing Rapid Response services.   Dislocated workers and businesses 
rate the services received as high and “flexible” and “available.”  Ms. Keen 
noted that nationally one of the best practices is to make Rapid Response a 
critical service staffed by well trained, professional staff dedicated to the 
Rapid Response service.  Although many best practice components are 
already in place, there are opportunities to learn form other Rapid Response 
providers regarding proactive engagement with businesses, effective 
marketing of services, performance measurement, and customer feedback.   
 
The response rate to WARN notice is high averaging 85% combined for 
NOVA and work2future.  Some challenges noted were the timeliness of 
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receiving notification and some resistance from businesses to early entry. It is 
suggested to strengthen communication channels with EDD and strengthen 
ties with the business communities. In addition, improving and raising 
awareness by promoting services offered though various outreach methods 
including in person outreach efforts was also suggested.  Other suggestions 
included exploring opportunities for partnerships with others such as 
outplacement firms, lawyers, and others in the privates sector.  The Dun & 
Bradstreet Financial Stress Score was mentioned as an example of one type of 
affordable tool to be considered as part of an early warning system.  
 
Committee Member Pamela Moore had a comment regarding rapid response 
efforts provided when businesses lay off in segments such as with the PW 
Market.  BJ Sims responded that Rapid Response efforts were still able to be 
done prior to the store closing.   

 
5. work2future’s Five-Year Business Model

Prior to this discussion, the Assistant Director made mention of the email that 
was sent to all committee members from the Executive Director regarding the 
status of the Federal budget and the continuing resolution before the House of 
Representatives.  There is a proposed $175 million funding elimination for the 
2010 allocation and an $86 billion elimination for WIA and Adult and 
Dislocated program next year.  At this time work2future anticipates having a 
budget, however; they may expect to see the total allocation reduced by a 
large percentage.   

                                 

 
The Assistant Director provided an update of the Five Year Business Model.  
This model addresses the potential $15 million deficit by examining resource 
sharing, a staffing model, and a reduction in rent.  As part of the development 
of the business model and budgets, a time study was done for direct and 
indirect time associated with client services.  The results of which indicate a 
staffing plan for 24 FTE with the possible addition of some services 
contracted out for the Adult and Dislocated Worker program. There is an 
estimated reduction of 12 staff of the current staffing of 52.  Three budget 
scenarios have been proposed:  $9 million, $10 million, and $12 million.  
However, for the purpose of this discussion the $10 million budget scenario 
was presented.  There was also information presented regarding the 
development process of the proposed move to three community centers.  
Today work2future will be presenting the 2011-2012 budget to the Executive 
Committee, a recommendation to terminating the Parkmoor lease and moving 
forward with negotiations with the PRN department to relocate to three 
centers, and the staffing plan.  In March the final budget and 
recommendations will be presented to the Board and if approved notification 
to terminate the lease will be given.  The final budget will be presented in 
June.  The $10 million budget was presented in line item format, highlighting 
any changes.  It was also clarified that the budget is based on the anticipation 
that work2future will stay with the line items for Tenant Improvements in the 
event of a move.  Committee Member Richard Friberg asked about the reserve 
rate and also commented if the reserves could be taken by the State.  The 
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Assistant Director responded that we could carry over up to 30% and 
acknowledged that there could be a rescission.   

 
Site overview:  It is proposed that the Kirk Community Center will provide 
the Adult and Dislocated program services, the Shirakawa Center will serve 
the Youth Program, and the Almaden Winery Community Center will house 
the Business Services Unit and the administration functions such as the 
Contract Unit, Special Projects, and the Fiscal Unit.  An initial site evaluation 
has been conducted by EDD space planners.  Depending on the age of the 
buildings, asbestos certifications will be required. The preliminary results 
indicate some possible seismic concerns at the Kirk Community Center and a 
potential public access concern since the PRNS department will continue to 
operate their preschool operation at that site. Although several of the buildings 
have undergone recent renovation and are compliant with City ADA, there 
were some concerns noted for ADA requirements by the State with respect to 
access with the elevator and stairs.  In addition, a lack of fire sprinklers and 
alarms were noted.  Costs to address corrections are not yet unknown.  
 
Dr. Novak asked if there was still a consideration to move ahead in light of the 
potential difficulties.  The Assistant Director indicated that we would still be 
moving forward due to the significant cost savings of $750K to $1 million 
annually which would help offset the deficit in addition to taking into 
consideration the high costs of ongoing repairs and maintenance to an aging 
building.  For example, $60K had recently been spent in heating and air 
conditioning repairs.  Committee Member Richard Friberg asked if there has 
been consideration to relocate with the Campbell/ EDD site.  Committee 
Member Janeen Dittrick responded that is an older building as well, the lease 
on that building will be expiring soon, and that there were space and parking 
concerns. She acknowledged that we would hope to be located jointly in one 
center and a joint site search has been done in the past prior to the move to the 
Parkmoor building, but it did not work out.  In this instance, the City is the 
lead for a site search and she acknowledges the substantial savings associated 
with these available sites. Based on how the buildings are now, it may be 
problematic to continue with the consideration to move in.  Committee 
Member Pamela Moore also inquired about the availability of other sites. The 
Assistant Director responded that an extensive search was done in conjunction 
with City of San Jose’s Real Estate Division.  Other sites in Santa Clara and 
downtown San Jose were considered with the community centers providing 
the better fit. 
 

C. Set Items for Next Agenda
• Business Model update 

         

• Budget 
• NUMMI one year update 

D.       Announcements 
 

–none 
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E.       
The next Operations Committee meeting is currently scheduled to take place on 
May 26, 2011 at 11:30 a.m. at the San Jose One Stop, 1290 Parkmoor Ave., San 
Jose. 

Next Meeting 

V.    PUBLIC COMMENT - none 
VI.    ADJOURNMENT Meeting was adjourned at 3:01 p.m. 
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2012 Meeting Schedule 

Approval  
 
 
 
 

[Action] 



                                                                                                            OPS. AGENDA: 11-3-11 
                                                                                                                                                       ITEM: IV (B) 1 

 

 
 
 
 
 
 
 
 

 
 

 
RECOMMENDATION 

Approval of the Operations Committee meeting schedule for 2012.  
 
 

 
BACKGROUND 

work2future’s Operations Committee meets on a quarterly basis.  Below is the proposed 
schedule of Operations Committee meetings for the 2012 calendar year. 
 
 
PROPOSED SCHEDULE 
 
work2future’s Operations Committee meetings are held on the 1st Thursday of the month from 
11:30 a.m. – 1:30 p.m. 
 
 February 2, 2012  
 May 31, 2012 
 August 2, 2012 
 November 1, 2012 
 
Approval of these dates for 2012 will allow Committee members to finalize their commitments 
regarding next year’s calendar. 
  
 
 

 

TO: Operations Committee 
 

FROM: Dr. Mark Novak, Chair 
 

SUBJECT: 2012 Schedule of Meetings  DATE: November 3, 2011 



 
 
 

 
IV(B)(2) 

 
Customer Service Team 

Update 
 
 
 
 

[Discussion] 
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Customer Satisfaction Performance Dashboard 

Monthly Summary - June 2011 

Performance Dashboard  
Prepared by Customer Service Team                                                                                                               
 

 
Report Date:  July 8, 2011 

 
Total Number of Responses:  60 
 
Volume:  

• Number of new customers completing initial assessment and coaching: 
o 413 for the month  
o 6,250 year to date 
o Average number of new customers per day: 21 

 
• Number of services core, intensive, training, misc. provided to customers: 

o 7,224 for the month   
o 89,065 year to date  
o Average number of services per customer during reporting period:  12  

 
Conclusions and Analysis

• Customer satisfaction in all areas is down; however, customer responses are very low, as 
well.  Coaches will be reminded to encourage their customers to complete Comment 
Card.  

: 

• Positive comments about Talent Coaches:  Judy, Mike, Sangeeta, Tina 
 
Summary of Trends

• Staff treats customers with respect. 
: 

• Customers believe the One-Stop offers good services for people out of work. 
• Customers appreciate receiving emails about job leads. 
• Customers share when they obtained employment. 

 
 
 
 
 
 
 
 
 
Graphs attached for questions 2, 5, 6, 7 & 8.  These have been identified as Key Performance 
Indicators (KPIs). 



 
Customer Satisfaction Performance Dashboard 

Monthly Summary - July 2011 

Performance Dashboard  
Prepared by Customer Service Team                                                                                                               
 

 
Report Date:  August 5, 2011 

 
Total Number of Responses:  34 
 
Volume:  

• Number of new customers completing initial assessment and coaching: 
o 368 for the month  
o 431 year to date 
o Average number of new customers per day: 18 

 
• Number of services core, intensive, training, misc. provided to customers: 

o 5,222 for the month   
o 6,812 year to date  

 
Conclusions and Analysis

• Customer response is very low, but this may be attributed to end of program year and 
time of year. 

: 

• Clients would recommend work2future to others. 
 
Summary of Trends

• Clients would like Morgan Hill site to be open at least four days a week. 
: 

• Staff has a positive attitude. 
• Clients feel they are treated with respect and kindness. 
• Staff is professional. 

 
 
 
 
 
 
 
 
 
Graphs attached for questions 2, 5, 6, 7 & 8.  These have been identified as Key Performance 
Indicators (KPIs). 



 
Customer Satisfaction Performance Dashboard 

Monthly Summary - August 2011 

Performance Dashboard  
Prepared by Customer Service Team                                                                                                               
 

 
Report Date:  September 9, 2011 

 
Total Number of Responses:  29 
 
Volume:  

• Number of new customers completing initial assessment and coaching: 
o 372 for the month  
o 791 year to date 
o Average number of new customers per day: 19 

 
• Number of services core, intensive, training, misc. provided to customers: 

o 5,570 for the month   
o 11,992 year to date  

 
Conclusions and Analysis

• Customer response continues to be low.  Kiosks at Parkmoor have been disconnected in 
preparation for move. 

: 

• Clients would recommend work2future to others. 
 
Summary of Trends

• Staff is helpful and efficient. 
: 

• work2future is doing an outstanding job. 
 
 
 
 
 
 
 
 
 
Graphs attached for questions 2, 5, 6, 7 & 8.  These have been identified as Key Performance 
Indicators (KPIs). 



 
Customer Satisfaction Performance Dashboard 

Monthly Summary - September 2011 

Performance Dashboard  
Prepared by Customer Service Team                                                                                                               
 

 
Report Date:  October 7, 2011 

 
Total Number of Responses:  27 
 
Volume:  

• Number of new customers completing initial assessment and coaching: 
o 321 for the month  
o 1,115 year to date 
o Average number of new customers per day: 16 

 
• Number of services core, intensive, training, misc. provided to customers: 

o 4,051 for the month   
o 16,222 year to date  

 
Conclusions and Analysis

• Number of new customers and services are lower this month than last due to move from 
Parkmoor to Kirk. 

: 

• Although customer written responses are down, customers have verbally indicated that 
they like and are more comfortable at the new Kirk location. 

• Pop-up window for Customer Comments needs to be reinstalled on all computers used by 
customers in order to encourage more customer feedback. 

 
Summary of Trends

• Clients are very grateful for services provided. 
: 

• Training/workshops are helpful for finding a job. 
• Quality of service is great. 

 
 
 
 
 
 
 
 
 
Graphs attached for questions 2, 5, 6, 7 & 8.  These have been identified as Key Performance 
Indicators (KPIs). 













 

 

 
 

 
 

IV(B)(3) 
 

NUMMI Career Transition 
Center Update  

 
 
 
 

[Discussion] 
 



 
work2future Executive Committee 

NUMMI Career Transition Center Update 
October 27, 2011 

 
 
Key Updates: 
 

• The NUMMI Career Transition Center (NCTC) opened March 29, 2010, 
when work2future received bridge funding of $970,000 with an original 
National Emergency Grant (NEG) allocation of $2,006,901. work2future 
received a second increment allocation of approximately $1.4M.   

 
• As of October 17, 2011, there were 557 NCTC enrollments, putting NCTC 

at 120% of its 100% enrollment goal.  
 

• The total number of clients enrolled into training programs, whether 
funded by WIA/NEG, TAA, or a combination of funds, is 299.  The most 
frequent areas of training are: computer repair/network specialist, 
biotechnology technician, federal motor carrier, CCNA & CCNP (computer 
programming), green energy specialist, green building construction, 
culinary arts, massage therapy, automotive specialist, MRI technologist, 
hemodialysis technician, lab/EKG technician, and electrician. 
 

• There are 98 NCTC clients with employment that we anticipate can be 
verified.  Of those 98, 50 are being processed as “hard” or “positive” exits 
with MIS. We are waiting for requested employment verification 
documentation for the remaining 48. 
 

• A Regional Career Job Fair was hosted by work2future-NCTC on 
Wednesday, October 12, 2011 at the San Jose Convention Center.   
 

 A preliminary estimate of the number of job seekers who attended 
is 3,500. There were 108 employers and resource providers in an 
80/20 employer-to-resource ratio. Hundreds of jobs were available.  
The job fair also featured both pre- and post-Job Fair small group 
sessions for job seekers. The event received excellent press 
coverage. 
 

 The Job Fair was promoted directly to job seekers, employers, and 
resource providers throughout the six-county NUMMI region.  In the 
last weeks before the Job Fair, it was also promoted to Dislocated 
Workers from Solyndra, Cisco, the City of San Jose, and others 
within the San Jose metropolitan area in addition to NUMMI and 
NUMMI-supplier Dislocated Workers. 









EconoVue Update 

 

• EconoVue currently represents the main initiative to generate 
additional revenue for work2future. 

• Staff and our partners have engaged in a wide variety of 
marketing efforts to potential customers, including other WIBs, 
industry associations, chambers of commerce, private sector 
companies and economic development agencies. 

• Revenue generation results to date have been very limited due 
to staffing and budgetary constraints. 

• Staff will develop recommendations for presentation to the 
Executive Committee in the upcoming months regarding overall 
viability and, if appropriate, revisions to current marketing, 
staffing, and budgetary support underlying this initiative. 

 

 

 









Shop San Jose Initiative Update 

 

Over 2500 attendees were on hand for the Shop San Jose Launch at the 6th

The following BOS partners provided information about their services and 
connect with local businesses. 

 Annual 
Festiv’ALL Event held on October 12, 2011.  Councilmember Rose Herrera 
formally launched the Shop San Jose Initiative to a bustling crowd of business, 
economic development, and community leaders at the San Jose Convention 
Center.  The San Jose Mercury, Travelzoo, LivingSocial, Trubates, Dishcrawl, Bizzy 
and Milo/eBay provided educational workshops on social media as well as panel 
discussions on local resources.   

• SCORE 

• Valley Transit Authority 

• Internal Revenue Service  

• Employment Development Department  

• Martin Luther King Library  

• San Jose State University  

• City of San Jose Environmental Services  

• Small Business Administration  

• Silicon Valley Small Business Development Center  

• work2future  

• Meriwest Credit Union  

 

 

 



Grow Your Business: Connect with San José 
The City of San José’s new Shop San José Initiative will 
encourage San Jose residents to purchase their goods and 
services in their own community.   
 
Companies that connect with the program will be able to grow 
their business by capturing some of the $1.9 billion in sales that 
are unexpectedly spent by San Jose residents outside of their 
community.   
 

Get Connected :  
• Register to receive notices about the program and new 

opportunities.  Visit BusinessOwnerSpace.com for a link to 
the Shop San Jose Initiative including a registration option.  

• Consider using the services offered by one or more of the 
social media participants in the Shop San Jose Initiative.   

• Make sure that your company website is current and 
represents you well.  Many people now use the Internet to 
identify businesses and you may be missing valuable 
opportunities. 

• Take advantage of low-cost social media and Internet 
training offered by SCORE and SBDC. 

• BusinessOwnerSpace.com offers links to business 
assistance organizations like SCORE and SBDC and a 
range of business information to  further your efforts.   

• Maintain your relationship with the local Chambers of 
Commerce or Business Associations.  The City of San Jose 
will be working with these organizations to find additional 
creative ways to connect San Jose businesses with residents. 



What You Want is Here: 
San José offers a wide array of fascinating shopping choices 
that help satisfy anyone’s need for retail therapy from quaint 
neighborhood shops with one-of-a-kind merchandise to 
amenity-filled malls with internationally recognized luxury 
brands. 
 
Create Jobs Here: Metro reports that money spent at 
local businesses “stays in our community, multiplying as it 
circulates.” They conclude that “every dollar spent at a local 
business is ultimately worth $1.68 to the community.” 
 
Keep it Green Here: Climbing into your car to drive 
to another city not only costs you time and gas, it contributes to 
greenhouse gasses. 
 
Support Public Services Here: 
Sales taxes pay for a big part of San José’s parks, libraries, 
police and fire and other public services. With the declining 
economy these services are in jeopardy. By buying locally you 
can make a difference. 

To begin shopping locally, visit 
www.shopsanjose.biz 

• Find stores and restaurants 
• Check out reviews 
• Share with your friends 
• Get special offers 
• And more 

Four Reasons to ... 
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