
 
   

 

EXECUTIVE COMMITTEE AGENDA 
  

Thursday, February 17, 2011 
  3:00 p.m. – 5:00 p.m. 
 

San Jose One-Stop 
 1290 Parkmoor Ave. 

San Jose, CA 95126 
408.794.1100 

 
www.work2future.biz  

 
Benny Boveda, Chair 

Joseph Flynn, Vice Chair 
Christopher Donnelly, Secretary 

Elizabeth Kaylor, Committee Staff 
 
 
The City of San Jose is committed to open and honest government and strives to consistently meet 
the community’s expectations by providing excellent service, in a positive and timely manner, and in 
he full view of the public. For additional information, please view: t  

http://www.sanjoseca.gov/clerk/cp_manual/CPM_0_15.pdf 
 

For questions regarding this agenda, please call Elizabeth Kaylor at (408) 794.1125. To request an 
accommodation or alternative format for work2future meetings, events or printed materials, please 
call Elizabeth Kaylor at (408) 794.1125 or call 408.294.9337 (TTY) as soon as possible, but at least 
three business days before the meeting/event. 
   

                            
 

http://www.work2future.biz/
http://www.sanjoseca.gov/clerk/cp_manual/CPM_0_15.pdf


NOTICE TO THE PUBLIC 
 

Good afternoon, my name is Benny Boveda, and in my capacity as Chair of work2future I would 

like to welcome you to the Executive Committee meeting of February 17, 2011. 

Members of the public who wish to address the Committee should identify themselves and state 

their addresses for the record.  You should complete a blue Comment Card located near the door, 

prior to making comments, and hand to any work2future staff member. 

The procedure for this meeting is as follows: 

• The Committee Secretary will verify quorum; the Chair will read the 

opening remarks. 

• Members of the public wishing to make a comment will then be given two 

(2) minutes each to comment.  

• work2future staff and/or Committee Members will present 

recommendations for each action item on the agenda. 

• Committee members may ask questions of work2future Staff and other 

Committee Members. 

• The Committee may take action on each action item. 

• Copies of the agenda have been placed on the table near the door for your 

convenience. 

• work2future Committee members may only discuss items listed on the 

Agenda pursuant to the “Brown Act.” 
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EXECUTIVE COMMITTEE 
February 17, 2011 

3:00 p.m. – 5:00 p.m. 
 

ORDER OF BUSINESS 
 
 
I. QUORUM VERIFICATION 
 
II. OPENING REMARKS 
 
III. CONSENT ITEMS                                                                                                    {Action} 

Recommendations:  
 
(a) Accept the American Recovery and Reinvestment Act (ARRA)/Integration Report of 

February 4, 2011.  

  5 Min. 

 (b) Accept the December CQI Dashboard Report of January 7, 2011. 
 (c) Accept the Grant Report of February 1, 2011.  
 (d) Accept the BOS Report of February 4, 2011. 
 (e) Accept the December LMI Report of January 25, 2011. 
 
IV. AGENDA ITEMS 
 

A. Old Business 
 

  5 Min. 1. Minutes Approval                                                                                         {Action} 
  Approval of the January 20, 2011 work2future Executive Committee Minutes. 

 
 

B. New Business 
 

  5 Min. 1. Committee Updates                                                                             {Information} 
Benny Boveda, Board and Executive Committee Chair 
 
Committee Chairs will provide reports on current and future committee projects. 

 
2.    Spending Plan for FY 2010-2011 Savings  {Action}    10 Min. 

 Joy Salandanan, Supervising Accountant 
  

Approval of a spending plan for FY 2010-2011 savings.  Staff will also provide a 
budget variance report for the month of December 2010. 

 
  20 Min. 3.    One–Stop Relocation Actions and Related Budget                                   {Action} 

               Christopher Donnelly, Assistant Director                                           
 
Approval of: (1) Parkmoor lease termination; (2) staff authority to negotiate with 
City Parks, Recreation, and Neighborhood Services; (3) relocation to two or three 
City-owned community centers; and (4) the budget associated with relocation from 
Parkmoor.  
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  15 Min. 4.  Introducing Technology                                                                         {Discussion} 

Lawrence Thoo, Workforce Intelligence Team  
 
 An update will be provided regarding work2future’s proposed technologies. 

 
5. FY 2011-2012 Budget                                                                                   {Action}   25 Min. 

 Jeff Ruster, Executive Director 
 

Approval of work2future’s Fiscal Year (FY) 2011-2012 budget. 
 

  20 Min. 6.    Emerging Green Industries Study                                                       {Discussion} 
Josh Williams, BW Research Partnership, Inc.                                                

  
 A presentation will be provided on emerging industries and technologies in the 

Green Economy. 
 

7.  Small Business Study Follow-Up                                                          {Discussion}   10 Min. 

        BJ Sims, Business Services Manager 
 
Staff will provide a demonstration of New York City’s Business Wizard. 
 
  
 

C. Set Items for Next Agenda 
  

D. Announcements 
 

E. Next Meeting 
 The next Executive Committee meeting is currently scheduled to take place on April 21, 
2011 at 3:00 p.m. at the San Jose One-Stop, 1290 Parkmoor Ave., San Jose, 794.1100. 

 
V.   PUBLIC COMMENT 
 
VI.  ADJOURNMENT 
 

 

All public records relating to an open session item on this agenda, which are not exempt from 
disclosure pursuant to the California Public Records Act, that are distributed to a majority of 
the legislative body will be available for public inspection at the San Jose One-Stop, 1290 
Parkmoor Avenue, San Jose, California at the same time that the public records are distributed 
or made available to the legislative body. 

 

  1 Min. 

  1 Min. 
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CITY OF SAN JOSE CODE OF CONDUCT FOR PUBLIC MEETINGS IN  
THE COUNCIL CHAMBERS AND COMMITTEE ROOMS 

 
The Code of Conduct is intended to promote open meetings that welcome debate of public policy 
issues being discussed by the City Council, Redevelopment Agency Board, their Committees, 
and City Boards and Commissions in an atmosphere of fairness, courtesy, and respect for 
differing points of view. 
 
1.  Public Meeting Decorum: 
 

a) Persons in the audience will refrain from behavior which will disrupt the public meeting.  
This will include making loud noises, clapping, shouting, booing, hissing or engaging in 
any other activity in a manner that disturbs, disrupts or impedes the orderly conduct of 
the meeting. 

b) Persons in the audience will refrain from creating, provoking or participating in any type 
of disturbance involving unwelcome physical contact.  

c) Persons in the audience will refrain from using cellular phones and/or pagers while the 
meeting is in session. 

d) Appropriate attire, including shoes and shirts are required in the Council Chambers and 
Committee Rooms at all times. 

e) Persons in the audience will not place their feet on the seats in front of them. 
f) No food, drink (other than bottled water with a cap), or chewing gum will be allowed in 

the Council Chambers and Committee Rooms, except as otherwise pre-approved by City 
staff. 

g) All persons entering the Council Chambers and Committee Rooms, including their bags, 
purses, briefcases and similar belongings, may be subject to search for weapons and other 
dangerous materials. 

 
2.  Signs, Objects or Symbolic Material: 
 

a) Objects and symbolic materials, such as signs or banners, will be allowed in the Council 
Chambers and Committee Rooms, with the following restrictions:  

 No objects will be larger than 2 feet by 3 feet. 
 No sticks, posts, poles or other such items will be attached to the signs or other 

symbolic materials. 
 The items cannot create a building maintenance problem or a fire or safety hazard. 

b) Persons with objects and symbolic materials such as signs must remain seated when 
displaying them and must not raise the items above shoulder level, obstruct the view or 
passage of other attendees, or otherwise disturb the business of the meeting. 

c) Objects that are deemed a threat to persons at the meeting or the facility infrastructure are 
not allowed.  City staff is authorized to remove items and/or individuals from the Council 
Chambers and Committee Rooms if a threat exists or is perceived to exist.  Prohibited 
items include, but are not limited to: firearms (including replicas and antiques), toy guns, 
explosive material, and ammunition; knives and other edged weapons; illegal drugs and 
drug paraphernalia; laser  
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CITY OF SAN JOSE CODE OF CONDUCT FOR PUBLIC MEETINGS IN  
THE COUNCIL CHAMBERS AND COMMITTEE ROOMS (CONT’D) 

 
pointers, scissors, razors, scalpels, box cutting knives, and other cutting tools; letter 
openers, corkscrews, can openers with points, knitting needles, and hooks; hairspray, 
pepper spray, and aerosol containers; tools; glass containers; and large backpacks and 
suitcases that contain items unrelated to the meeting. 

 
3.  Addressing the Council, Redevelopment Agency Board, Committee, Board or Commission: 

 
a) Persons wishing to speak on an agenda item or during open forum are requested to 

complete a speaker card and submit the card to the City Clerk or other administrative 
staff at the meeting. 

b) Meeting attendees are usually given two (2) minutes to speak on any agenda item and/or 
during open forum; the time limit is in the discretion of the Chair of the meeting and may 
be limited when appropriate.  Applicants and appellants in land use matters are usually 
given more time to speak.   

c) Speakers should discuss topics related to City business on the agenda, unless they are 
speaking during open forum.     

d) Speakers’ comments should be addressed to the full body.  Requests to engage the 
Mayor, Council Members, Board Members, Commissioners or Staff in conversation will 
not be honored.  Abusive language is inappropriate.   

e) Speakers will not bring to the podium any items other than a prepared written statement, 
writing materials, or objects that have been inspected by security staff.   

f) If an individual wishes to submit written information, he or she may give it to the City 
Clerk or other administrative staff at the meeting. 

g) Speakers and any other members of the public will not approach the dais at any time 
without prior consent from the Chair of the meeting. 

 
Failure to comply with this Code of Conduct which will disturb, disrupt or impede the orderly 
conduct of the meeting may result in removal from the meeting and/or possible arrest. 
 
 
 
 
 



 
 
 
 

III 
 

 
Consent Items 

 
 
 

(a) Accept the American Recovery and Reinvestment Act (ARRA)/Integration 
Report of February 4, 2011.  

 (b) Accept the December CQI Dashboard Report of January 7, 2011. 
 (c) Accept the Grant Report of February 1, 2011.  
 (d) Accept the BOS Report of February 4, 2011. 
 (e) Accept the December LMI Report of January 25, 2011. 
 
 

 
 

 
[Action] 



 
 
 

ARRA/INTEGRATION UPDATE 
  ADULT/DISLOCATED WORKERS AND YOUTH 2010-2011  

February 4, 2011 
     

Key updates: 
 
 
o Evening workshops starting March 1, 2010  
 
o Increased Supportive Services funds to individuals in Cohort Occupational Skills 

Training  
 
o Increased funding for ETPL Occupational Skills Training – an additional 40 

participants to be enrolled  
 
o PG& E pre-apprenticeship program to be offered to Dislocated Workers  
 
o Increased Youth supportive services  
 
o Initiated Dynamic Works Institute workforce industry training staff certification 

program. Dynamic Works Institute provides asynchronous (self-paced) and 
synchronous (live, real-time) online learning, distance learning, and on-site 
learning opportunities and certification programs to professionals and partners in 
the workforce system. 

 
o Training Information  

 
 81 individuals in Occupational Skills Training 
 414 Metrix licenses issued   
 274 ED2Go signups   

 
 
 Data for January 2011 for both Adult and DW Programs: 
  
A - Number of new customers completing initial assessment and coaching: 
  

o          555  for January 2011  (Adult: 300 and DWP: 255 ) 
o       3,918  for year-to-date  
  

B - Number of core, intensive, training and misc. services provided to customers (new and 
carried over clients): 
  

o         6,545  for January 2011  
o       55,085  for year-to-date (included early sign ups - future dates)    

   



Customer Satisfaction Performance Dashboard 
Monthly Summary – December 2010 

 
Report Date:  January 7, 2011 

 
Introduction:  This report provides a summary of key performance indicators (KPI’s) from the weekly 
Comment Card and the customer satisfaction measures from the Integration Performance Measures. The 
comment card report’s key indicators provide lead indicators that help to understand the future 
performance of key processes.   There are five key indicators out of the eight questions on the comment 
card.  Two of these are also part of the integration performance measures.  There are nine integration 
performance measures, four of which relate to customer satisfaction and two of the four overlap with the 
comment card key indicators. 
 
Lag, Current and Lead:  This report is made up of lag and lead key performance indicators (KPI’s).   
Financial results, such as last quarter’s revenue, are typically lagged by 2+ months. Annual results, 
especially fiscal year results, can be much more delayed.   With such lags the problem arises as to what 
action might be appropriate to alter the direction of the organization’s performance when the KPIs are 
measuring results in the past.  
 
A correction may be inappropriate when the current performance has already significantly altered from 
that measured some time ago and may result in overcorrection. Lag indicators should rarely be considered 
as a KPI as the benefit of KPI is to adjust processes and behavior to get better performance. 
 
KPIs of the leading type are predictive of desired results at the next higher level.  An example of such a 
leading indicator for market share is customer satisfaction with the organization’s products and service.  
The primary difficulty with leading KPIs is to be sure that they are strongly correlated with the required 
corporate goals; modeling and understanding of key business drivers is necessary.  
 
Summary Period:  December 2010 
Report Dates:  November 29 – December 5, December 6 -12, December 13 -19, December 20 – 

26 and December 27, 2010 – January 2, 2011 
Total Number of Responses: 21 
Volume as of January 7, 2011:  

• Number of new customers completing initial assessment and coaching: 
o 404 for the month of October 
o 3,295 year to date 
o Projected goal – 10,000 

• Number of services core, intensive, training, misc. provided to customers: 
o 5,740 for the month of October 
o 47,092 year to date  
o Projected goal – 70,000 
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Conclusions and Analysis: 

• Overall, customers are very happy with services received 
 
Summary of Trends in Comments (shows up more than once across weeks): 

• None 
 
Key Indicator Highlights1:   
Q1 – I was greeted promptly upon arrival.   Q5 – The information provide was useful in job search. 
Q2 – I waited less than 10 minutes for services. Q6 – The services or resources I used today were of quality  
Q3 – The staff treated me with respect.   Q7 – I would recommend center to friend/colleague 
Q4 – The staff was helpful to me.   Q8 – Overall satisfaction 
 
Trends over the Period (across the month): 

• Q2 ranged from a low of 50% to a high of 87.5% either strongly agreeing or agreeing that 
they waited less than 10 minutes for services.    

• Q5 had a range of 60% (combined strongly agree and agree) to 100% agreeing that the 
information was useful in job search.     

• Q6 had a range of 60% to 100% agreeing and strongly agreeing that services were of 
quality. 

• Q7 ranged from 60% to 100% agreeing they would recommend the center to a friend. 
• Q8 had a range of 60% to 100% either strongly agreeing or agreeing that overall they 

were satisfied.   
 
 

 

                                                 
1 Bold highlights the key lead indicators from the comment card questions and red highlights the common lead 
measures from both the comment card and the Integration Performance Measures. 
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2/1/2011 Grants Due Date Award Date work2future
Contact Funding Source/Sponsor Submitted TBD Name Funding Status Lead/Partners

Request

PENDING
Richard USDOL-ETA 3/1/2011 Jun-11 Civic Justice Corp Youth Juvenile offenders $1,500,000 TBSubmitted w2f
Chris EDD--25% 9/30/2010 TBD Additional Assistance Dislocated Workers $985,000 TBSubmitted w2f

SUBMITTED
Richard EDD 25% 2/1/2011 4/1/2011 Cal Grip Youth $500,000 Submitted work2future
Chris *Federal Earmark/Senator Nov-10 2012 Library Technology $250,000 Submitted work2future
Chris *Federal Earmark/Senator Nov-10 2010 Green Jobs Training $450,000 Submitted work2future
Jeff *Federal Earmark/Senator Boxer 2010 2011 Green HC Training Program $400,000 Submitted work2future
NOTE *Senate Appropriations Committee Chairman Daniel Inouye's announced a 2-year earmark moratorium, for FY2011 and FY2012, as the Committee works towards reform efforts.

we won't have a clearer picture until after the President's budget release and Congress determines what they're going to do for the remainder of FY2011 by early March.

Awarded
8 BJ Wells Fargo Bank 6/1/2010 TBD BOS $5,000 Awarded w2f
9 Chris EDD--25% 2010 7/1/2010 Additional Assistance Public Sector $975,000 Awarded work2future

10 Chris EDD 2010 7/1/2010 Additional Assistance NUMMI $970,000 Awarded work2future
11 Chris NEG 2010 7/1/2010 Emergency Numi $2,006,901 Awarded work2future
12 Javier EDD 2010 6/30/2010 Green Inovations (Workforce Inst) $231,000 Awarded workforce Insti/w2f
13 Javier California Workforce Board 11/19/2009 2/14/2010 Regional Clusters of Opportunity $100,000 Awarded NOVA/w2f
14 Chris NEG OJT 5/2/2010 TBD OJT $1,000,000 Awarded work2future
15 Javier DOL 10/5/2009 2/22/2010 ARRA Health Care Sector SGA/DFA $60,000 Awarded SJS Foundation
16 BJ Federal earmark/Cong. Honda 2009 TBD BOS support Minority Business $200,000 Submitted work2uture
17 BJ/Joy City General Fund 2009 2009 BOS Support $100,000 Awarded work2future
18 BJ/Joy Wells Fargo 2009 2009 BOS Network $10,000 Awarded work2future
19 BJ/Joy Wells Fargo 2009 2009 BOS $5,000 Awarded work2future
20 BJ Federal Earmark/Cong.Honda 2009 2009 BOS support $245,000 Awarded work2future
21 Chris Target Foundation 2009 2009 Celebracion $5,000 Awarded work2future

NOT AWARDED
22 Lawrence EDD 6/1/10 Jun-10 Green Innovations Challenge $4,000,000 Not awarded work2future
23 Javier DOL 9/29/2009 TBD Pathways Out Of Poverty $2,500,000 Not awarded work2future
24 Javier CA Green Energy Training Prog PY 09/10 EDD/CA Department of Energy $545,000 Not awarded work2future
25 Jeff Federal Earmark FY 2010 Small Business/BOS $250,000 Not awarded work2future
26 Javier DOL 4/29/2010 TBD Community Based Job Training Grant $400,000 Submitted West valley Coll/w2f
27 Javier US Dept of HHS 8/5/2010 Dec-10 Health Opportunity Grant TANF (5Yrs) $1,400,000 Submitted work2future/NOVA
28 Jeff/Scott EDA (e-ric) 2010 Summer2010 Energy Efficiency Training $2,500,000 Submitted CSJ-SF-CET



BOS Tracking Report Launch YTD
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Website Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Number 4087 5432 ***5777 ***1049 5624 7073 5115 5581 4669 4071 4754 5115 3202 3687 179151
Unique 2900 4026 4289 7606 2335 5310 3983 3947 3564 3266 3677 1566 2518 2929 133465

Top Most Popular Linked Sites
1 work2future
2 Cit SJSU, Alliance for Community Development
3 Anewamerica, CSJ Finance, MBEC, Opportunity Fund, SCORE, SVSBDC

QLBS Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Assessments 2 2 5 10 0 8 2 3 2 2 6 1 3 2 148

Online Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Registrations 23 31 39 54 23 41 25 26 23 17 20 12 14 18 854

Toll Free Calls Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
21 17 44 30 45 28 38 17 23 12 20 27 11 29 941

Partner Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Services * 35 66 ***915 ***715 733 ****153 698 317 ****1647 1359 3713 651 853 187 37244

Grand Total Oct 07 -YTD 212506

Vietnamese Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Website Clients 147 302 200 334 384 404 292 379 417 280 498 292 466 503 7158
Most Viewed Pag Business Plan Template 402

Spanish Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
Website Clients 43 39 74 55 46 65 71 68 67 80 70 71 41 49 1429
Most Viewed Pag Business Structures-40

ARC Loans Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Oct-07-YTD
from Ca Lenders 49 55 59 46 57 9 24 20 21 25 0 0 0 0 462

* BOS Festival Event
** BOS HP Event
*** BOS Small Business Tax Assistance
**** BOS Small Business Resource Fair & CH job Fair
*****SV Chamber event 1474



Dec-11
Data Source: LMID December 2010 Local Unemployment Data

2009 2010
Jan Feb March April May June July Aug Sep Oct Nov Jan Feb March April May June July Aug Sept Oct Nov Dec

San Jose City 10.3 11 12.1 12.1 12.4 13.1 13.0 13.3 13 13.2 12.9 13.4 13 13.3 12.7 12.2 12.5 12.6 12.4 12.3 11.8 12 11.5
Local Workforce Area 10.1 10.8 11.9 11.9 11.9 12.8 12.8 13.1 13 12.9 12.7 13.2 12.8 13.1 12.4 12 12.3 12.4 12.1 12 11.5 11.8 11.3
County 9.3 9.9 10.9 10.9 11.1 11.8 11.7 12.0 11.8 11.8 11.7 12.1 11.7 12 11.4 11 11.3 11.4 11.1 11.1 10.6 10.8 10.4
State 10.6 11 11.5 11 11.2 11.6 11.9 12.0 12 12.3 12.2 13.2 12.8 13 12.3 11.9 12.2 12.8 12.4 12.2 12 12.4 12.3
United States 7.6 8.1 8.5 8.9 9.4 9.7 9.4 9.6 9.8 9.5 9.4 10.6 10.4 10.2 9.5 9.3 9.6 9.7 9.5 9.2 9 9.3 9.1
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Between December 2009 and December 2010, total employment in the San Jose-Sunnyvale-
Santa Clara MSA, which also includes San Benito County, grew by 8,300 jobs or 1.0 
percent.
· Manufacturing expanded for the fifth consecutive month on a year-over basis, netting a 
5,400-job increase. Gains in computer and electronic products more than offset losses in 
aerospace product and parts; industrial machinery; and other durable goods 
manufacturing.
· Professional and business services realized a net gain of 3,200 jobs. Within this major 
industry, employment services (up 1,700 jobs) and computer systems design and related 
services (up 1,300 jobs) recorded the largest additions over the year.
· Leisure and hospitality grew by 1,800 jobs, and information gained 1,100 jobs.
· Other major industries which gained at least 200 jobs included private schools and health 
services; and trade, transportation, and utilities.
· On the other hand, government continued to pare back, losing 2,600 jobs. Local public 
schools trimmed 1,200 jobs from payrolls, while city government entities shed 1,100 jobs 
compared to last December



 



 
 
 
 

IV (A) (1) 
 

 
 
 

Meeting Minutes  
 
 
 
 
 

 
[Action] 
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EXECUTIVE COMMITTEE MINUTES 
Thursday, January 20, 2011 

CTO: 3:20 p.m. 
 
 
 
I. QUORUM VERIFICATION:   
  

Present: Benny Boveda, Joe Flynn, Steve Preminger, Rashad Said. 
   Absent: Dr. Mark Novak, Bryan VanHuystee. 

 
II. OPENING REMARKS: Read by Executive Committee Chair Benny Boveda. 
 
III. CONSENT ITEMS                                                                                                     

Upon motion by Committee Member Steve Preminger, seconded by Committee Member 
Rashad Said, and unanimously approved, the consent items below were accepted: 
 
(a) Accept the December American Recovery and Reinvestment Act (ARRA)/Integration 

Report of January 3, 2011.  
 (b) Accept the November CQI Dashboard Report of December 10, 2010. 
 (c) Accept the Grant Report of January 3, 2011. 
 (d) Accept the BOS Report of January 7, 2011. 
 (e) Accept the November LMI Report of December 20, 2010. 
        
IV. AGENDA ITEMS 
 

A. Old Business 
 

1. Minutes Approval                                                                                          
  Upon motion by Rashad Said, seconded by Steve Preminger, the November 18, 

2010 work2future Executive Committee Minutes were approved. 
   

B. New Business 
 

1. Committee Updates  [Deferred] 
 

2.    New Grant Awards 
Supervising Accountant Joy Salandanan provided a brief explanation of the New 
Grant Awards item to the committee. 
 
Upon motion by Vice Chair Joe Flynn, seconded by Steve Preminger, the new 
grants of $10,000 from Bank of America and $5,000 from Wells Fargo Bank 
received for Fiscal Year (FY) 2010-2011 and recommended spending plan were 
approved. 
 

              3. Small Business Vitality Study 
David Keen of BBC Research and Consulting presented this item to the committee, 
explaining that he believes the emphasis should be on entrepreneurs, since new 
businesses tend to create jobs early in their life cycles, as opposed to small 
businesses that, according to the results of the study, do not appear to be a major 
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force for job creation, and which may in fact be a net destroyer of jobs. Based on 
this data, he recommended that to ensure job growth, the City should do what it can 
to boost the success rate of the high-growth “gazelle” firms that will be most 
successful.  
 
Mr. Keen also reported that the rate of entrepreneurship in the Silicon Valley region 
lags the nation, thus providing local economic development entities the opportunity 
for leverage in terms of assisting new companies, especially tech companies, to 
thrive and generate jobs.  Economic growth comes from firms forming and hiring 
workers. 
 
Chair Benny Boveda asked whether work2future’s BusinessOwnerSpace.com 
(BOS) website was focused on the proper areas to assist new businesses to grow.  
Mr. Keen responded that BOS is a traditional approach to helping businesses, but a 
better approach might be a scalable technology that would reserve the high-touch 
business services provided by work2future for firms with high growth potential. He 
explained that such an approach could ensure the highest return on investment for 
job generation in these times of lean resources.   
 
Mr. Keen also mentioned that New York City’s automated approach to assisting 
businesses is unique and fairly successful in providing the specific information 
needed to help entrepreneurs starting a particular type of business to navigate the 
resource and regulatory landscape. The NYC business “one-stop” website may be 
found at www.nyc.gov/portal/site/businessexpress. The committee requested to 
return to the discussion of New York’s approach at its February 17, 2011 meeting. 
 
Business Services Manager B.J. Sims said that the study was highly informative, 
thorough, and lengthy; therefore, instead of providing each committee member with 
a printed copy, the study will be posted on the work2future, BOS, and OED 
websites. Jeff Ruster, the Executive Director, added that Mr. Keen would also 
provide a presentation to the Board at its next meeting of March 17, 2011. 
 

4. Budget Update 
Supervising Accountant Joy Salandanan reported on work2future’s WIA formula, 
25% Additional Assistance, National Emergency Grant (NEG), and American 
Recovery and Reinvestment Act (ARRA) expenditures, clarifying that work2future 
will spend 100% of its ARRA Adult, Dislocated Worker, and Youth funding by 
June 2011. She mentioned that the ARRA Rapid Response funding would not be 
spent based on the December 2010 spending plan, but was still anticipated to be 
fully expended.   
 
The Executive Director added that work2future envisions carrying over 25% of the 
current year’s allocation into the coming budget year, saying that it was a good 
balance between healthy savings to weather the budget storms and not having too 
high of an unexpended fund balance.  He also said that a key part of the spending 
plan would be the moving expenses and technology purchases aligned with the new 
business model.  
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The committee requested a high-level summary of the budgetary data and 
highlighting/numbering of the relevant areas of the spreadsheet to ensure ease of 
interpretation for future discussions. 

 
5. work2future One-Stop Locations 

Assistant Director Christopher Donnelly presented information on three City-owned 
community centers proposed as future sites for work2future’s services: the Kirk 
Community Center on Foxworthy Avenue for Adult/Dislocated Worker services; 
the Shirakawa Community Center on Lucretia Avenue, near Yerba Buena High 
School, for Youth services; and the Almaden Winery Community Center on 
Chambertin Dr. that would potentially house work2future’s Business Services and 
administrative personnel. 
 
The Assistant Director reported that the total annual cost to occupy Kirk would be 
$191K; the total annual cost for Shirakawa would be $147K; and the Almaden 
center’s total annual cost would be $146K. The savings on facilities, relative to the 
Parkmoor facility, would be approximately $928K/year. The Assistant Director also 
provided information on the pros and cons of moving from one facility into three. 
 
Janeen Dittrick, EDD Employment Program Manager, said that the community 
centers were being examined by the State for potential occupancy, and mentioned 
the ADA and seismic requirements that would need to be met prior to collocating 
EDD personnel at new work2future facilities.  The Executive Director added that 
shared staffing could potentially mitigate the loss of any work2future staff resulting 
from the City budget process. 
 
Joe Flynn asked whether synergies were anticipated as a result of planned 
collocation of the current youth services provider contractors at Shirakawa. The 
Assistant Director replied that such an approach, especially in conjunction with 
youth entrepreneurial programs, could encourage synergies by creating a one-stop 
just for youth. 
 
The Assistant Director said that managers at each center would be empowered to 
solve the problems that normally arise with facilities and customers. He added that 
work2future’s management would also provide a plan to mitigate the impact on 
communication of moving operations to three different sites.   
 
Joe Flynn asked whether the new locations will be accessible in terms of where 
work2future’s customers are located. The Assistant Director replied that a zip code 
analysis of customer addresses was performed when work2future moved from the 
Story and King facility and subsequently, after work2future was established at its 
Parkmoor facility.  He said that prior to the move, the majority of customers came 
from the East Side, but after the move, most work2future customers live downtown 
and in the areas surrounding the Parkmoor facility, although a fairly high 
percentage of them are still coming from the East Side. He added that more 
customers are coming to the Parkmoor location than came to the Story and King 
location. 
 



                                                                                      1/20/11 
 

4

The Executive Director said that a community outreach event for key stakeholders 
was planned for February, prior to any formal recommendations being made. He 
added that an action item would be brought to the February 17, 2011 meeting of the 
Executive Committee to cancel the Parkmoor lease and provide a budget for the 
move and tenant improvements, then brought to the Finance Committee and Board 
in March.  If the item is approved, work2future will give notice the day after the 
Board meeting on March 17, 2011. 

 
6. work2future’s Five-Year Business Model  

The Executive Director mentioned the pro forma sheet presented at prior meetings 
that had indicated a $15M cumulative deficit, saying that staff and Board members 
have generated various suggestions to reduce costs and increase revenue over the 
five years covered in the financial projections.  Additionally, though improvements 
in the economy have decreased client flow, there is still a need to act now, prior to 
the receipt of budget information from the State in April and May.  He added that 
most of the near-term adjustments will be on the cost saving side, as opposed to the 
revenue generation side that will take time to ramp up. Revenue generation, such as 
though EconoVue and other entrepreneurial activities, is expected to play a much 
greater part in subsequent years. 
 
The Executive Director explained that the drop-off in clients from 7,000/yr. to 
5,000/yr. over the last several months, if it remains fairly constant, will positively 
affect the budget assumptions, reducing the deficit from $15M to $6.1M. In 
addition, if the increasing use of technology and other mechanisms can reduce the 
number of staff contact hours by an aggregate two hours, that reduction in the time 
staff spends with clients would reduce the deficit from $6.1M to $3.3M.  Moreover, 
the savings from the move could bring the deficit from $3.3M down to $300K. He 
acknowledged the magnitude of the undertaking and the shifts in organizational 
culture that will result from these changes, and that these adjustments will take 
several months to plan and implement.   
 
In addition to the action item to cancel the lease and approve a budget for the move, 
the Executive Director stated that an indicative budget would be provided for 
technology purchases to facilitate a technology audit and move forward to assemble 
requests for proposals. He expressed concern that, although these actions would 
assist to stabilize a high-performing model, work2future also needs to insure that it 
is a high-impact organization, especially regarding numbers sent to training. 
 
Focusing on the different scenarios that may arise from work2future’s receipt of its 
allocation for the coming year, the Executive Director said that an action item 
would be brought to the Board in March to approve a $10M budget, as well as $9M 
and $12M budgets, so that the Board can provide the authority to staff to spend 
according to the spending plan matching the amount of the actual allocation. He 
added that staff would still provide budget reconciliation information and final 
budget for the Board’s June 16, 2011 meeting.  

 
7. Monitoring and Audit Update                                                

The Assistant Director provided an update to the committee regarding 
work2future’s random selection by the DOL’s General Accounting Office to 
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provide data in the form of a survey regarding the ARRA youth program.  
Additionally, he mentioned a youth program fiscal and programmatic audit 
scheduled for February 2011. He also spoke about the tracking system for 
work2future’s corrective actions over the past nine years, most of which have been 
effectively addressed.  He closed by stating that staff will provide monitoring and 
audit findings, in conjunction with work2future’s responses to the State, to the 
relevant work2future committees.  

 
 

C. Set Items for Next Agenda 
 

• Parkmoor lease 
• Business model 
• Introducing technology 
• NY website 
• Rapid Response study 

 
D. Announcements 

 
 There were no announcements. 
 

E. Next Meeting 
 
  The next Executive Committee meeting is currently scheduled to take place on   

Thursday, February 17, 2011 at 3:00 p.m. at the San Jose One-Stop, 1290 Parkmoor 
Ave., San Jose, 794.1100. 

 
V.   PUBLIC COMMENT: none 
 
VI. ADJOURNMENT  
  

Upon motion by Rashad Said, seconded by Joe Flynn, and passed unanimously, the meeting 
was adjourned at 4:50 p.m. 

 
 



 
 

IV (B) (1) 
 

 
 
 

Committee Updates 
 
 
 
 

 
 
 

[Information] 



 
 

IV (B) (2) 
 

 
 
 

Spending Plan for FY 2010-
2011 Savings 

 
 
 
 

 
[Action] 
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TO: work2future Executive Committee FROM: Joy Salandanan
Supervising Accountant

SUBJECT: Spending Plan for Projected
Savings from FY 2010-2011

DATE: February 17, 2011

RECOMMENDATION

Date

Executive Committee approval of work2future's spending plan for $1,410,000 from projected savings
from Fiscal Year (FY) 2010-2011 and from carry-over reserve previously approved by the Board in its
December meeting.

The recommendation of the Executive Committee will be forwarded to the Finance Committee for its
meeting on March '9, 2011 and, if approved, will be presented to the Board as part of the consent
calendar at its meeting on March 17, 2011.

BACKGROUND AND ANALYSIS

The proposed Operating Budget for FY 2010-2011 was submitted and approved by the Executive and
Finance Committees at their respective meetings of June 3, 2010 and June 9,2010, and by the Board on
June 17, 2010, for total available funding of $17,388,877, broken down as follows:

• WIA allocation of $10,804,021;
• Adopted carry-over from FY 2009-2010 of$I,766,705;
• ARRA projected carry-over funding from FY 2009-2010 of$I,958,857;
• Projected discretionary carry-over funding of$984,128;
• New discretionary funding of $2,334,589; and
• Less carry-over funding into FY 2010-2011 of$459,423.

work2future is projecting a savings of approximately $3,786,875, which includes Board-mandated
carryover, Board-approved unallocated reserve, and projected savings of$I,039,256 during the current
year. The majority of these savings are from persounel costs generated from mandated salary reduction
across the City, savings from unfilled vacant and vacated positions, and voluntary furlough hours taken
by staff.
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work2future proposes to spend $1,410,000, sourced from the new savings of $1,039,256 and
previously Board-approved unallocated reserve for client services. If the spending plan is approved,
work2future will carryover $2,375,875 to FY 2012-2013, representing 22% of W1A formula
allocation.

The following table illustrates the savings generated from the three funding streams:

The following tables show the proposed spending plan for the additional savings from FY 2010-2011
WIA allocations:

Youth Program:

Personnel Costs

Non-Personnel Costs

Client-Related Costs:

Job Fair

Su ortive Services

Subtotal Client-Related Costs

Youth interns to assist with Youth program
$10,000 0 eration from March to June 2011

$100K for tenant improvements; $50K for youth
coffee cart; $75K for Youth Center tools and
supplies; $20K for new IBM software to predict

270,000 behavior of at-risk outh; $25K for IT u rades

10,000 Funding to su ort Youth Job Fairs
Augment funding of San Jose Conservation
Corps, Workforce Institute and Center for
Training and Careers to fund additional
supportive services to Youth clients at $250 per

artici ant
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Adult & Dislocated Worker Programs:

1 Temporary Unclassified employee to
assist with Business Services employer
outreach to market work2future OJT

Personnel Costs $0 $30,000 rogram from March to June 20 II
$3 5K for IT upgrade; $225K for tenant
improvements; $40K for
marketing/outreach materials to
support relocation of the Parkmoor One
Stop Center to three city-owned

Non-Personnel Costs 115,000 185,000 300,000 Communi Centers

Client-Related Costs:
Increase Workforce Institute contract
to fund 2,625 hours of additional

Additional Worksho s 170,000 250,000 420,000 worksho hours
Work Keys/NRFIPESCO $50,000 for assessments and $15k for
CertificationslED2Go 35,000 30,000 65,000 Ed2Go classes
Roofer Pre-Apprenticeship 15-30 individuals will be enrolled into
Pro ram 45,000 45,000 90,000 160-hour re-a renticeshi ro ram

Ads and promotions for Business
Services and BOS

20,000 20,000 40,000 (BusinessOwnerS ace.com)
Purchase of Premier Edition of
Business Plan Pro to provide Business
Workshops and fund Entrepreneurial

New Business Develo ment 10,000 20,000 Trainin

ETPL Trainin 130,000 Provide trainin to 43 clients $3,000

Total Spending Plan: $1,410,000

Highlights of the spending plan include: a) $420,000 for 2,625 additional workshop hours at $160 per
hour that will be contracted to Workforce Institute; b) $570,000 of non-personnel costs which includes
$325,000 for tenant improvements and move-related expenditures; $40,000 for marketing materials and
outreach to support the relocation of the Parkmoor One-Stop; $80,000 for technology upgrades and
other enhancements, which includes software to predict behavior of at-risk youth; $50,000 to purchase
a coffee cart for the Youth Entrepreneurial Program; $75,000 for tools and supplies to be used at the
new Youth Center; c) $130,000 to provide training to 43 clients at $3,000 each; and d) $90,000 to
provide Roofer Pre-apprenticeship training to 15-30 individuals.
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With this spending plan, work2future is expected to spend 78% of its current WIA formula allocation
with a projected carryover of 22% into FY 11-12 to augment the Operating Budget.

cc: Kim Walesh
Christopher Donnelly
Jeff Ruster

/jvs
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6%

0%
0%

$365,923
$510,470

$1,871,226
$1,039,256

''',",';;;;'""

0%
0%

0%
0%
0%

10%

0%

0%
0%

6%

0%
0%

Projected Savings for PY 2010-2011
T6tal/i?(6jeCfeo;carrY;OYer;jllnEf20~

••• ,...~ I .. _ -' ,/I

Board Mandated 5% Carry Over
Board Approved Unallocated Reserve
Actual Savings at yead end close June 2010

Transfer From Adul{ [0 Uisioccuea vvorKer

Neti?~cijeCteCl:ea'riY'oyer '.', ," "'C"'
Spending Plr . <. • A ••

ProjectecFe~

102,898 0 " 158,608 0 261,506
0 0 0 0 0
0 0 0 0 0

I 1
IOriginal Allocation 10-11
Actual Carry Over December 2010 I 2,993,428 2,189,684 3,205,186 . 349,2271 8,737,526
Projected Carry Over March 2011 I 2,137,384 I 1,521,686·1 2,841,6521 204,475 [ 6,705,197

Original Allocation 10-11
Projected Carry Over December 201 0
Projected Carry Over March 2011
projectediCar!'YiC
ProjectedCarryC
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Grant Period
Original Allocation
Expenditure as of June 2010
Encumbrance
Available Funds in 2010-2011
% spent

48%'·

$959,8831

$686,5651'

$634,0781

$828,6191

$686,5651'

$0
$0
$0

$0

100%
$5,000

$0
$0

$0

$0

100%
$10,000

$0

100%
$5,000

94%

$3,200

$2,014

$2,014

$13,700

$32,986
93%

$6,993

$6,993'

$15,000
$11,268

$93,007
3'

$827,683

$642,9os'

$642,908
$727,751

$27
86%

$34,650'

$86,400
$34,650

$103,500

$210,993

il'li;t,i$!Itl1'dl!@'1:",

Proiected as of March 2011
Proiected as of June 2011

Proiected as of June 2011

Actual as of December 2010

Actual as of December 2010
Remainin
% remainin

Projected as of March 2011
.....{,;[ual as of December 201 0
;!~y'6lfi'!!l!;~rntllolil'i£($

1)* Term extended to 12/31111; original term ends on 12131/10
2) ** Project Hope will fund the new Green Cadre Program starting in January 2011 geared toward at risk youth from 18-22 years old; extended to 10/31/11; original term ends on July 31, 2010
4)*** BOS.funds wlll be used to pay attorney's fees for 501 c creation
3) **** Received new funding from Bank of America $10,000 and Wells Fargo ($5,000) fot BOS.
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Grant Period ending 12131/10 ending 6/30/11 endin 3/31/12 ending 3/31/12
Ori inal Allocation $15,500 $24,637 $970,000 $2,006,901
Expenditure endin June 2010 $3,814 0 $0 $0
Availabie Funds in 2010-2011 $11,686 24,637 $970,000 $2,006,901
% spent 25% 0% 0% 0%

Total
$3,814 $16,500 $606,730 $159,223 0 786,267

$11,686 $8,137 $363,270 $1,847,678 $9.75,000 $3,205,771
75% 33% 37% 92% 0% 80%

Total
$15,500 $16,500 $606,730 $159,223 $0 $797,953
$15,500 $18,000 $706,735 $370,606 $0 $1,110,841
$15,500 , $24,637 $772,263 $649,492 $0 $1,461,892

1~91l.e~
Program Year 10-11 Total
Actual as of December 2010 $0 $8,137 $363,270 $1,847,678 $975,000 $3,194,085
Pro'ected as of March 2011 $0 $6,637 $263,265 $1,636,295 $975,000 $2,881,197
Proiected as of June 2011 $0 $0 $197,737 $1,357,409 $975,000 $2,530,146

Note: 1) • Capacity Building Lab- fully spent
2) .. New incentive Funds-used towards staff/partners workforce certification; Community Buiiders Awards; Board Retreat
3)'" Term extension has been extended to March 31,2011; originai term date:9/30/10
5) .... Notification of award was received in December 2010 same time grant ended; Requested EDD for an extension of the grant; still waiting for approvai
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Grant Period 02/17/09-06/30/11 02117/09-06130111 02/17/09-06/30/11 02/17/09-06130111 02117/09-06/30/11 02117/09-06130111
Ori inal Allocation $2,026,103 $466,785 $3,981,615 $4,744,413 $638,390 $11,857,306
Ex enditure to date to June 2010 $1,853,456 0 $2,837,932 $4,224,341 $371,086 $9,286,815
Available Funds in 2010-2011 $172,647 466,785 $1,143,683 $520,072 $267,304 $2,570,491
% spent 91% 0% 71% 89% 58% 78%

AOIOW Adult Transfer Youth Total
$2,026,103 $154,882 $4,595,696 $10,625,170

$0 311,903 $148,717 $1,232,136
0% 67% 3% 10%

~lrdB'~
Pro ram Year 10-11 AOIOW AOIDW ow Youth RR Total
Actual as of December 2010 $2,026,103 $154,882 $3,322,353 $4,595,696 $526,137 $10,625,171
Pro'ected as of March 2011 $2,026,103 $228,252 $3,531,071 $4,615,249 $623,236 $11,023,911
Proiected as of June 2011 $2,026,103 $466,785 $3,981,615 $4,744,413 $638,390 $11,857,306

Youth RR Total
$0 $311,903 $659,262 $148,717 $112,253 $1,232,135
$0 $238,533 $450,544 $129,164 $15,154 $833,395
$0 $0 $0 $0 $0 $0

1) ARRA Adult Funds- fully spent
2) ARRA Adult Transfer-assumes Green Cadre Round 3 Budget of $117,319 (program started in January 2011 and ARRA Training budget of $270,000 will be fully spent; to date

training $ remaining - $182,025
3) ARRA DW - assumes funds will be fully spent -training $330,000; still remaining $225,545: additional SS of $150,000; workshop of $331,118\
4) ARRA Youth-assumes funds set aside for Green Cadre ($159,011) will be fully spent
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$0

0%
$725,462

$725,462

0%

$0
$30,874

$30,874
ending 6130111

58,411
41%

40,661
$99,072

ending 6130111

27%
$655,434
$246,895
$902,329

6130111

ADIDW ADIDW DW
$229,359 $69,656 $21,591 $6,784
$291,332 $84,161 $23,000 $20,352
$786,329 $99,072 $30,874 $104,108

ADIDW DW RR Total
$672,970 $29,416 $9,283 $718,678 $1,430,347
$610,997 $14,911 $7,874 $705,110 $1,338,892
$116,000 $0 $0 $621,354 $737,354

Expenditure as of June 2010

% spent
Available Funds in 2010-2011

Oriainal Allocation
Grant Period

Note: 1) 25% DW Additionai Assistance - General Workshops $300,000; original Cohort Training $350,000; Of that amount, only $144,000 has been

has been issued; potential $90.000 for PGE Pre-Apprenticeship; assumes 100% of workshops wil be spent
2) DPN Program Navigator postions has been vacant since September 11, 2010 -existing staff (Marilyn Bess) was moved to work part-time starting

starting December 2010
3) New Incentive Grant - will fund a portion of stafflpartner's workforce certification; Board and staff Appreciation EventslCommunity Builders Awards
4) New NEG OJT Grant - of the $476,078 spending plan for 10-11, only $ 104,108 is expected to be spent computed as follows:

Dhez 50% of salaries beginning Nov 2010; $5491.57 x 8 months x .50 = $21,966+0vh $2,052+10 clients at ave. cost of $8,000= $104,108
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Grant Period
Original Allocation
Expenditure ending June 2010
Encumbrances
Actual ExpenditureslEncumbrances
Available Funds in 2010-2011
% remaining to total allocation

07/01/09-06/30/11
$3,671,512
$1,891,619

$126,443
$2,018,062
$1,653,450

45%

07/01/09-06/30/11
$4,255,510
$3,516,833

$60,494
$3,577,327

$678,183
16%

04/01/09-06130111 107/01
$3,851,009
$2,332,070

$161,594
$2,493,664
$1,357,345

35%

$717,721
$710,246

$7,475
$717,721

$0
0%

$12,495,752
$8,450,768

$356,006
$8,806,774
$3,688,978

30%

$1,779,893 $738,677 $1,518,939 $7,475 $4,044,984
$1,676,995 $738,677 $1,360,331 $7,475 $3,783,478

$102,898 $0 $158,608 $0 $261,506
6% 0% 10% 0% 6%

Original Allocation 10-11 $3,234,317 $3,525,679 $3,449,393 $538,291 $10,747,680
Actual as of December 2010 $240,889 $1,335,995 $244,207 $181,589 $2,002,680
Remaining $2,993,428 $2,189,684 $3,205,186 $356,702 $8,745,0001
% remainin.\l 93% 62% 93% 66% 81%1

Total Available Funds $5,014,210 $4,264,356 $4,968,332 $545,766 $14,792,664
Actual as of December 2010 $1,917,884 $2,074,672 $1,604,538 $189,064 $5,786,157
Remaining $3,096,326 $2,189,684 $3,363,794 $356,702 $9,006,506
% remainin.\l 62% 51% 68% 65% 61%

rm~,IJLRliUJ"IU .nI! (EilPI!>t!~!J:J(l!§!):
Carry Over Allocation 09-10
Actual as of December 2010 $1,676,995 $738,677 $1,360,331 $7,475 $3,783,478
Projected as of March 2011 $1,779,893 $738,677 $1,518,939 $7,475 $4,044,984
Projected of June 2011 $1,779,893 $738,677 $1,518,939 $7,475 $4,044,984

----- --------

Original Allocation 10-11
Actual as of December 201 0 $240,889 $1,335,995 $244,207 $189,064 $2,010,154
Projected as of March 2011 $1,096,933 $2,003,993 $607,741 $333,816 $4,042,483
Projected of June 2011 $1,605,851 $2,625,891 $2,191,012 $538,291 $6,961,045
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The spending plan changes corresponding to the augmented allocation of$12 million are as follows:

100,000

398,100
120,000

196,900
$685,000

o
o

100,000

275,000
120,000

123,100

Worksho s
Personnel Costs (Client-Related)

Case Management

Unallocated Reserve
Sup ortive Services

Under this scenario, seven staff to provide client services such as Talent Coaching; Job Development
and Assessment will be added for the Adult/Dislocated Worker program to compensate for the
additional increase in client services. The $196,900 increase in workshops will provide for
approximately 1,230 additional instructional hours at $160 per hour.

Supportive services will be available to an additional 480 Youth clients at $250 per client. In addition,
$100,000 more will be available to supplement the Youth program contracted services, which provides
opportunities to an additional 16 more youth clients at an average cost of $6,000 per participant. Finally,
the unallocated reserve in the Youth program will increase by $275,000 to set aside funds for the
following fiscal year.

PARKMOOR ONE STOP RELOCATION

In response to the Board recommendation to address the projected $15 million deficit if the downward
trend of the State allocation continues, work2future is proposing to relocate work2future's Parkmoor
operations to three City-owned Community Centers: the Kirk Community Center at 1601 Foxworthy
Avenue that would house the Adult/Dislocated Worker program; the Shirakawa Community Center at
2072 Lucretia Avenue for the Youth services; and the Almaden Winery Community Center at 5730
Chambertin Drive for work2future's Business Services and administrative personnel.

The move will generate for work2future an estimated total savings of $881 ,838 during the first year, prior
to any costs for tenant improvements and move-related expenses, assuming a move to the Shirakawa
facility in July 2011 and to Almaden and Kirk in October 2011. In addition, the moves will generate an
estimated annual savings of $1.230 million in following years based on straight-line rent, maintenance,
and utility costs, or a cumulative savings of $5.800 million over five years. The yearly projected rental
savings will help to close the projected budget deficit of $15 million, and will be used to fund additional
client-related services and/or additional staffing as needed.

danan
future Supervising Accountant

cc: Kim Walesh
Jeff Ruster
Chris Donnelly



Adult I Dislocated Worker Programs
$9 Million

work2future Budget Parameters
FY 2011-2012
Executive Committee - February 17, 2011

Total Budget $9 million
• AD/OW $6.030 million

Youth $2.970 million

Funding Change $10m vs. $9m (net change of -$502,500)
Original Base New Base Change

Projected Funding Allocation for PY 11-12 $10,000,000 $9,000,000 ($1,000.000)
Youth Share 33% of totai $.,.00,000 $2.970,000 ($••0,000)
AD/OW Share 67% of total $6,700,000 $6,030,000 ($670,000)
15% of AD/OW Share to PY 12-13 ($1,005,000) ($904,500) $100,500
10% Admin ($670,000) ($603,000) $67,000
22% from PY 10-11 $1,433,254 $1,433,254 $0
Program Budget Allocation change in $ $6,458,254 $5,955,754 ($502,500)

Spending Plan Change corresponding to the change in allocation
Reduction of Unallocated Reserve (Ln. 22) $566,325 $63,825 ($502,500)
Program Spending Plan Change in $ $566,325 $63,825 ($502,500)

Total 10·11 Tota1'11-12 I
.

I Adult/OW Adult/ OW
I

SOURCES/USES . BUdget I Budget Inc/(Dec) % Inc(Dec} FY 11-12 Remarks

. . A B C=(B-A} 0= (C/A)

WIA & ARM Funding Sources
Assumes $6.030 MM In ADIDW

1 Allocation 8,034,523 6,030,000 (2,004,523) ~25% Formula Funding
Includes Board mandated carryover

2 + Carry over from FY 10-11 (22%) 1,189,054 1,433,254 244,200 21% and unallocated reserve

3f-.arry Over to FY 12-13 (15% of AD, DW, Youth -338,000 -904,500 (566,500) 168% Assume 15% carryover to FY 12-13

4 - Admin (lOll/II of AD, DW, Youth) -676,000 -603,000 73,000 -11% 10% Administrative cap

5 Program Budgct Alloe Total 8,209,577 5,955,754 (2,253,823 ~27%

" . Total 10-11 . Total 11-12

I ...
Adult/OW Adultl OW

6 WIA & oRla ' FY 09-10 BUdget Budget I Inc/Dec % Inc (Dec)

7 Personncl/Non-Personnel

Budget in FY 10-11 includes $1.5
million of contracted services: Addition
of 2 FTEs from reduction in client

8 Personnel Cost 24 FTE 5,100,185 2,528,037 (2.572,148) -50% related services
Assumes still in Parkmoor site; see

9 Rent & Utilities 882,499 979,048 96,549 11% line 25 for potential savings if move
Supplies, Travel, Marketing, Other Professional

10 Services,etc. 623,867 481,331 (142,536) -23%

,

I (2,61 "
" . " •. . .

11 Subtotal Per'~'~hnel ind Non-Perso~nel":::>";:/; .6,606,551 3,988,416 -4V"

12 Client Relatcd Services

13 Adult Client Related Svcs
Reduction as a result of Executive
Committee Discussion; amount

14 Workshops 559,000 503,100 (55,900) -10% reduced went to Personnel Costs line

Reduction as a result of Executive
Committee Discussion: amount

15 Supportive Services 167,126 150,413 (16,713) -10% reduced went to Personnel Costs line

Reduction as a result of Executive
Committee Discussion; amount
reduced went to Personnel Costs line;

16 Training (ETPLICohortJOJT/Online) 600,000 600,000 0 0% added back $120K for w2f changes

Assessment tools/on line (Work-
Keys/Ed290); Increase by $57,585 to

17 Other Client Related Costs 100,000 100,000 0 0% fund client-related software

-- I18 Subtotal Adult Client-'Related SerVices 1,426,126 1,353,513 172,613 -5%'

19 One Time Funding
Parkmoor Move- Tenant Improvement,

20 One Stop Relocation: Move I Tenant Improvements 0 350,000 350,000 100% Tl lines/router/phones
Automated Client ServicesllT

21 Technical Enhancements 0 200,000 200,000 100% Procurement
Reserve for unanticipated reduction in

22 Unallocated Reserve (Excess Sources over Uses) 176,900 63,825 (113,075) -64% formula allocation
. . '. I .I23 Subtotal-One :Time,'Fllndifi'g I 176,900 613,825 . 436,925 100%

. . I
24 Total Progranr'Expendifures'; 8,209,577 5,955,754 (2,253,823) -27%

Potential savings in Rent & Utilities

25 Potential Savings due to Facility Relocation 0 573,802 573,602 100% due to relocating to new facilities

Budget Parameters 02.10.11 - $9 mill AD~DW 15%



Youth Program
$9 Million

work2future Budget Parameters
FY 2011-2012
Executive Committee - February 17, 2011

Total Budget $9 million
ADIDW $6.030 million
Youth $2.970 miilion

$49,500
$33,000

$0
($247,500)

Change
($1,000,000)

($330,000)
(S@70,OOO)

($445,500)
($297,000)
$943,621

$3,171,121

New Base
$9,000,000
$2,970,000
S.,O.O,OOO

($495,000)
($330,000)
$943,621

$3.418,621

9in (net changeoF$241;5llO)
Original Base
$10,000,000

$3,300,000
S.,700,OOO

15% of Youth Share to PY 12-13
10% Admin
22% from PY 10-11
Program Budget Allocation c~ange in $

",[J/D'''! Ziharo 137°"6 of total

Projected Fundin9 Allocation for PY 11-12
Youth Share 33% of totai

Funding Change $10m vs.

Spending Plan Change corresponding to the change in allocation
Green Cadre Pro9ram (Ln. 16) $418,128 $270,628
Youth Case Management (Ln. 14) $900,000 $800,000
Program Spending Plan Change in $ $1,318,128 $1,070,628

($147,500)
($100,000)
($247,500)

, Total 10-11 Total 11-12

I. ._,
.I. Youth Youth

SOURCES/USES , Budget Budget Inc Dec), % Inc(Dec) I ,FY 11-12 Remarks
. " I A B ' C= (B-A) ,0= (CIA) I ,

WIA & ARRA Funding Sources
Assumes $2.97 MM in Youth Formula

1 Allocation 3,810,453 2,970,000 (840,453) -22% Fundin9
Includes Board mandated carryover

2 + Carryover from FY 10-11 (22%) 577,651 943,621 365,970 63% and unallocated reserve

3 rarry Over to FY 12-13 (15% of AD, DW, Youth -172,470 -445,500 (273,030) 158% Assume 15% carryover to FY 12-13

4 - Admin (10% of AD, DW, Youth) -344,939 -297,000 47,939 -14% 10% Administrative cap

5 Pro2:ram Budget Alloe Total 3,870,695 3,171,121 (699,574) ~18%

Total 10-11 Total 11-12

6 WIA & ARRA Expenditures FY 09-10
1 Youth Youth

'BUdget' . Budget Inc(Dec) % Inc (Dec)

7 Personnel/Non-Personnel
Staffing for FY 10-11 includes

8 Personnel Cost 7 FTE 1,593,429 716,065 (877,364) -55% Summer Youth TUs and Program
Assumes still in Parkmoor site; see

9 Rent 437,453 482,205 44,752 10% line 25 for potential savings if move
Supplies, Travel, Marketing, Other Professional

10 Services,etc. 287,155 222,223 (64,932) -23%

S~bt6tdj:~~~f~o~~!ij'I'~ri'(J':'~o~',:i'~ri~:~~~i': ~
," ~ .J' "i-' ; , , .- I .. . .

11 2,318,037 '897,544) ""-:':':,.::39%'

12 Client Related Services

13 Youth Client Related Svcs

14 Youth Case Management 1,000,000 800,000 (200,000) -25%
No Summer Youth program

15 Program Participants (Summer Youth) 292,446 0 (292,446) -100% anticipated in FY 11-12

16 Green Cadre Program 0 270,628 270,628 100% Green Cadre Program

17 Supportive ServicesJIncentives 122,237 130.000 7,763 6%

18 Subtotal Youth,Client Related Services 1,414.683 1,200,628 (214,055) ·15%

19 One Time Funding
Parkmoor Move- Tenant

20 One Stop Relocation: Move / Tenant Improvements 0 350,000 350,000 100% Improyement, T! lines/router/phones
Automated Client Services/IT

21 Technical Enhancements 0 200,000 200,000 0% Procurement
Reserve for unanticipated reduction

22 Unallocated Reserve 137,975 0 (137.975) -100% in formula allocation

. I
23 Subtotal Oue Time Fuudiug . , 137,975 550,000 412,025 I 100%

I I
24 Total Pro.ram Exnenditures 3,870,695 3,171,121 . (699,574 -18%

Potential savings in Rent & Utilities
25 Potential Savings due to Facility Relocation 0 180,901 180,901 100% due to relocating to new facilities

Budget Parameters 02.10.11 - $9 mill Youth 15%



Adult I Dislocated Worker Programs
$10 Million

Changes Since Initial Presentation

work2future Budget Parameters
FY 2011-2012
Executive Committee ~ February 17, 2011

Total Budget $10 million
• 'AD/OW $6.7 million

Youth $3.3 million

BUdget Change- Exec Mtg. 11.18.10
Increase in Personnel Costs (Ln. 8)
Decrease in Workshops (Ln. 14)
Decrease in Supportive Services (Ln. 15)
Decrease in Training Services (Ln. 16)
Net Change

Original
$2,254,424

$559,000
$167,126
$600,000

$3,580,550

Executive
$2,447,037

$503,100
$150,413
$480,000

$3,580,550

Change
$192,6132 FTEs
($55,900)
($16,713)

($120,000)
$0

BUdget Change - w2f staff 1,6.11
Decrease in Unallocated Reserve (Ln. 22)
Increase in One~tjme Funding (Ln. 20)
Increase in One-time Funding (Ln. 21)
Increase in Personnel Costs (Ln. 8)
Program Spending Plan Change in $

Original w2f staff Change
$1,127,085 $546,085 ($581,000)

$0 $350,000 $350,000 Parkmoor Move-TI, T1 lines/router/phones, etc.
$0 $150,000 $150,000 Automated Client Svcs.llT procurement

$2,447,037 $2,528,037 $81,000 1.5 WI staff
$3,574,122 $3,574,122 $0

Budget Change - w2f staff 2.8.11
Increase in Carry over from FY 10-11 (Ln: 2)
Decrease in Other Sources (Ln removed)
Increase in Carry over to FY 12-13 (Ln. 3)
Increase in Supplies, Travel, Marketing,

Other Professional Services (Ln. 10)
Increase in Training Services (Ln. 16)
Increase in Automated Services (Ln. 21)
Increase Unallocated Reserve (Ln. 22)
Program Spending Plan Change in $

Original
$342,014
$201,000

($335,000)

$451,331
$480,000
$150,000
$546,085

$1,835,430

w2f staff
$1,433,254

$0
($1,005,000)

$481,331
$600,000
$200,000
$566,325

$2,275,910

Change
$1,091,240 Increased from 5% to 22%
($201,000) No projected revenue from Econovue
($670,000) Increased from 5% to 15%

$30,000
$120,000

$50,000
$20,240

$440,480

Budget Parameters 02.10.11 - $10 mil / AD~DW 15%



Adult I Dislocated Worker Programs
$10 Million

work2future BUdget Parameters
FY 2011-2012
Executive Committee ~ February 17, 2011

Total BUdget $10 million
• IAD/OW $6.7 million

Youth $3.3 million

Tola110-11 jT;;\ai11i:1iiTT-:--:--:-T-:-:---i-:---:-----­
Adult/OW

Budget

WIA & ARRA Funding Sources

Allocation 8,034,523 6,700,000 (1,334,523)
Assumes $6.7 m in AD/OW Formula

.17%IFunding

2 + Carryover from FY 10-11 (22%) 1,189,054 1,433,254 244,200
Includes Board mandated carryover

21%land unallocated reserve

31:arry Over to FY 12-13 (15% of AD, DW, Youth -338,0001 -1,005,000 (667,000) 197%IAssume 15% carryover to FY 12-13

4 - Admin (10% of AD, DW, Youth) -676,000 -670,000 6,000 -1%110% Administrative cap

51 Program Budget Alloe Total 8,209,577 6,458,2541 I (1,751,323)1 -21%

7lPersonnel/Non-PersonneI

Total 10-11
Adult/OW

Budget

Total 11-12'
Adult/OW

Budget

5,100,1851 2,528,03781Personnel Cost 2S.s FTE

91Rent & Utilities 882,499 979,048

(2,572,148)

96,549

Budget in FY 10-11 includes $1.5
million of contracted services;
Addition of 2 FTEs from reduction in
client related services and 1.5

·SO%lcontracted FTEs
Assumes still in Parkmoor site; see

11%lline 25 for potential savings if move
Supplies, Travel, Marketing, Other Professional

10!Services,etc. 623,8671 481,331 (142,536) -23%

11 nA:i<i.T:':'~ (2,618,135,

100,0001 100,000

121Clicnt Related Services

131Adult Client Related Svcs

141Workshops

15lSupportive Services

16lTraining (ETPLJCohortJOJT/Online)

1710ther Client Related Costs

559,000

167,126

600,000

503,100

150,413

600,000

(55,900)

(16,713)

o

o

Reduction as a result of Executive
Committee Discussion; amount

-10%lreduced went to Personnel Costs line

Reduction as a result of Executive
Committee Discussion; amount

-1 0%1 reduced went to Personnel Costs line

Reduction as a result of Executive
Committee Discussion; amount
reduced went to Personnel Costs line;

O%ladded back $120K for w2f changes
Assessment tools/on line (Work­

0% IKeys/Ed2go)

181Subtotal Adult Client Related

1910ne Time Funding

2010ne Stop Relocation: Move / Tenant Improvements

211Technical Enhancements

221Unal!ocated Reserve (Excess Sources over Uses)

o

o

176,900

350,000

200,000

566,325

350,000

200,000

389,425

Parkmoor Move~ Tenant
100%llmprovement, Tllines/router/phones

Automated Client Services/IT
100%IProcurement

Reserve for unanticipated reduction in
220%lformula allocation

231Sitbto:bil011e Time Fundiri2

251Potential Savings due to Facility Relocation o 573,802

939,425

I (1,751,323'

573,802

53101<

-21%1
Potential savings in Rent & Utilities

1OO%ldue to relocating to new facilities

Budget Parameters 02.10. 11 ~ $10 mil I AD-OW 15%



WIA & ARRA Funding Sources

Youth Program
$10 Million

work2future Budget Parameters

FY 2011-2012

Executive Committee - February 17, 2011

Total Budget $10 million

AD/DW $6.7 million

Youth $3.3 million

11 Allocation

21 +CarryoverfromFYlO-l1 (22%)

3tarry Over to FY 12-13 (15% of AD, OW, Youth

41 - Admin (10% of AD, DW, Youth)

51 Program Budget Alloe Total

Assumes $3.3 m in Youth Formula
3,810,453[ 3,300,000[ [ (510,453)1 ~13%1 Funding

Includes Board mandated carryover and
577,651 943,621 365,970 63%1 unallocated reserve

-172,470 -495,000 (322,530) 187% Assume 15% carryover to FY 12-13

-344,939 -330,000 14,939 -4% 10% Administrative cap

3,870,695 3,418,621 (452,074) ~12%

61wIA & ARRA Expenditures FY 09-t 0

71 Personnel/Non-Personnel

81Pcrsonnel Cost 7 FTE 1,593,429 716,065 (877,364)
Staffing for FY 10-11 includes Summer

-55%IYouth TUs and Program Oversight

287,1551 222,2231 1 (64,932)1 -23%

91Rent & Utilities
Supplies, Travel, Marketing, Other Professional

10IServices,etc.

437,453 482,205 44,752
Assumes still in Parkmoor site; see line

10%125 for potential savings if move

111Sulltollll P':rso"nel and Non-PeI·som,.l

12lCUent Related Services

13lVouth Client Related Svcs

14lYouth Case Management

151Program Participants (Summer Youth)

16lGreen Cadre Program

171Supportive Services/Incentives

1,000,000

292,446

o

122,237

900,000

o

418,128

130,000

(100,000)

(292,446)

418,128

7,763

~11%

No Summer Youth program anticipated
-100%lin FY 11-12

100%18reen Cadre Program

6%

181Subtotal

1910ne Time Funding

2010ne Stop Relocation: Move / Tenant Improvements

211Technical Enhancements

221Unallocated Reserve (Excess Sources over Uses)

o

o

137,975

350,000

200,000

o

350,000

200,000

(137,975)

Parkmoor Movew Tenant Improvement,
100%ITIlInes/router/phones

Automated Client ServicesllT
0%1 Procurement

Reserve for unanticipated reduction in
-100%!formula allocation

25!Potential Savings due to Facility Relocation o 180,901 180,901
Potential savings in Rent & UtHities due

100%lto relocating to new facilities

Budget Parameters 02.10.11 - $10 mill Youth 15%



Adult I Dislocated Worker Programs
$12 Million

work2future Budget Parameters
FY 2011-2012
Executive Committee - February 17, 2011

Total Budget $12 million. AD/OW $8.040 million
Youth $3.960 million

Funding Change $1210 vs. $1010 (net change of $1,005,000)
Original Base New Base Change

Projected Funding Allocation for PY11:--12 $10,000,000 $12,000,000 $2,000,000
Youth Share 33% of total ~ ~ $660,000
AD/OW Share 67% of total $6,700,000 $8,040,000 $1,340,000
15% of AD/OW Share to PY 12-13 ($1,005,000) ($1,206,000) ($201,000)
10% Admin ($670,000) ($804,000) ($134,000)
22% from PY 10-11 $1,433,254 $1,433,254 $0
Other Sources $0 $0 $0
Program Budget Allcation Change in $ $6,458,254 $7,463,254 $1,005,000

Spending Plan Change corresponding to the change in allocation
lncrease in Personnel Costs (Ln. 9) $2,528,037 $3,213,037 $685,000 7 additional staff
Increase in Workshops (Ln. 17) $503,100 $700,000 $196,900
Increase in Unallocated Reserve (Ln. 22) $566,325 $689,425 $123,100 $3,000 for 40 clients
Program Spending Plan Change in $ $3,847,875 $4,852,875 $1,005,000

Total 10-11 Total 11-12

. -AdUlt/OW Adult/OW .- FY 11-12,Budget BUdget mCI\uec)
. " A . I B C=(B-A) 0= (CIA)

WI A & ARRA Funding Sources
Assumes $8.04 MM in AD/OW

1 Allocation 8,034,523 8,040,000 5,477 0% Formula Funding
Does not include savings that may be

2 + Carryover from FYI0-Il (22%) 1,189,054 1,433,254 244,200 21% generated throughout the year

3 Carry Over to FY 12-13 (15\% of AD, DW, YOiIth) -338,000 -1,206,000 (868,000) 257% Assume 15% carryover to FY 12-13

4 - Admin (10% of AD, OW, Youth) -676,000 -804,000 (128,000) 19''/0 10% Administrative cap

5 Program Budget Alloc Total 8,209,577 7,463,254 (746,323) -9%

T~tal, 1~:11 I.olal ~::,:~
, ,

i% Inc (Dec)6WIA&ARRA ; FY 09-10 ' ,-Budget InCluec

7 PcrsonneUNon~Personnel

Budgetin FY 10-11 includes $1,5
million of contracted services; Addition
of 2 FTEs from reduction in client
related services and 1.5 contracted

8 Personnel Cost 29 FTE 5,100,185 3,213,037 (1,887,148) -37% FTEs: additional 7 staff if $12M
Assumes still in Parkmoor site; see

9 Rent & Utilities 882,499 979,048 96,549 11% line 25 for potential savings if move
Supplies, Travel, Marketing, Other Professional

10 Services,etc. 623,867 481,331 (142,536) -23%

• - land o ono 00' 'O~" :' I''" ';00' ,,~, ' "29% I .
11

12 Client Related Services

13 Adult Client Related Svcs

Reduction as a result of Executive
Committee Discussion; amount
reduced went to Personnel Costs line;

14 Workshops 559,000 700,000 141,000 25% add $196,900 if funding is $12M

Reduction as a result of Executive
Committee Discussion; amount

15 Supportive Services 167,126 150,413 (16,713) -10% reduced went to Personnel Costs line

Reduction as a result of Executive
Committee Discussion; amount
reduced went to Personnel Costs line;

16 Training (ETPUCohortlOJT/Online) 600,000 600,000 0 0% added back $120K for w2f changes

Assessment tools/on line (Work-
17 Other Client Related COSts 100,000 100,000 0 0% Keys/Ed2go)

, '"0 '00 I' 124,287 9%18

19 One Time Funding
Parkmoor Move- Tenant Improvement,

20 One Stop Relocation: Move / Tenant Improvements 0 350,000 350,000 100% Tllines/router/phones
Automated Client Services/IT

21 Automated Services 0 200,000 200,000 100% Procurement
Reserve for unanticipated reduction in

22 Unallocated Reserve (Excess Sources over Uses) 176,900 689,425 512,525 290% formula allocation

_. ~
176.900~ ,MO 00.- 100%

I
23

ITotal • Mn <~, 7, -_. I
-9%

,
24

.

Potential savings in Rent & Utilities
25 Potential Savings due to Facility Relocation 0 573,802 573,802 100% due to relocating to new facilities

Budget Parameters 02.10.11 - $12 mil / AD-OW 15%



Youth Progarm
$12 Million

work2future BUdget Parameters
FY 2011-2012
Executive Committee ~ February 17, 2011

Total Budget $12 million
AD/OW $8.040 million
Youth $3.960 million

New Base Change
$12,000,000 $2,000,000
$3,960,000 $660,000
$g,949,999 $U49,999
($594,000) ($99,000)
($396,000) ($66,000)
$943,621 $0

$0 $0
$3,913,621 $495,000

($495,000)
($330,000)
$943,621

$0
$3,418,621

AD/DW ahara eP,/" of total
15% of Youth Share to PY 12-13
10% Admin
22% from PY 10-11
Other Sources
Program BUdget Allocation change in $

Projected Funding Allocation for PY 11-12
Youth Share 33% of total

Fundhi!,! Change $12m"5. $10m (net change of $495,000)
Original Base

$10,000,000
$3,300,000
$@,709,999 .

Spending Plan Change corresponding to the change in allocation
Increase Case Management (Ln. 14) $900,000 $1,000,000
Increase Supportive Services (Ln. 17) $130,000 $250,000
Increase Unallocated Reserve (Ln. 22) $0 $275,000
Program Spending Plan Change in $ $1,030,000 $1,525,000

$100,000
$120,000
$275,000
$495,000

, T_•• '<0:11 _. :
"'Youth '

.~ "nonot Y~~;;;' ,1-1Z
I Ino Inool %

.• ,
FY "_'?

A B C= (B-Al 0= fCIAI

WIA & ARRA Funding Sources
Assumes $3.96 MM in Youth Formula

1 Allocation 3,810,453 3,960,000 149,547 4% Funding
Includes 5% Board mandated

2 + Carryover from FY IO-t't (22%) 577,651 943,621 365,970 63% carryover and unallocated reserve

3 arry Over to flY 12-13 (15% of AD, DW, Youth -172,470 -594,000 (421,530) 244% Assume 15% carryover to FY 12-13

4 - Admin (10%. of AD, DW, Youth) -344,939 -396,000 (51,061) 15% 10% Administrative cap

5 Program Budget Alloe Total 3,870,695 3,913,621 42,926 1%

TO~~~t~11
.. ' I

, ....
.

YOuthl~1'12: .
6 WIA&ARRA ,FY 09·10

.;. t
,Inc fDecl

7 Personnel/Non-Personnel
Staffin9 for FY 10-11 includes

8 Personnel Cost 7 FTE 1,593,429 716,065 (877,364) -55% Summer Youth TUs and Program
Assumes still in Parkmoor site; see

9 Rent & Utilities 437,453 482,205 44,752 10% line 25 for potential savings if move
Supplies, Travel, Marketing, Other Professional

10 Services,etc. 287,155 222,223 (64,932) -23%

. - . ? -,. - ma~ r",' -39%11 1 A?n <no

12 Client Related Services

13 Youth Client Related SyCS

14 Youth Case Management 1,000,000 1,000,000 a 0%
No Summer Youth program

15 Program Participants (Summer Youth) 292,446 0 (292,446) -100% anticipated in FY 11-12

16 Green Cadre Program a 418,128 418,128 100% Green Cadre Program

17 Supportive ServiceslIncentives 122,237 250,000 127,763 105%

.. ..' . : .. < AH rO? 1.. ?", """18 YOUto 18%

19 One Time Funding
Parkmoor Move- Tenant

20 One Stop Relocation: Move / Tenant Improvements 0 350,000 350,000 100% Improvement, TI lines/router/phones
Automated Client Services/IT

21 Automated Services 0 200,000 200,000 0% Procurement
Reserve for unanticipated reduction

22 Unallocated Reserve (Excess Sources over Uses) 137,975 275,000 137,025 99% in formula allocation

. <O~ n~r I ,

rO? nor . .
23

,- ? M? r?< I 42.92624 ,Total ? o~n rnr 1%I
Potential savings in Rent & Utilities

25 Potential Savings due to Facility Relocation 0 180,901 180.901 100% due to relocating to new facilities

Budget Parameters 02.10.11 - $12 mil / Youth 15%
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Emerging Green Industries 

Study 
 
 
 
 

 
[Discussion] 



Green Economy Emerging Sectors Study 
Executive Committee Meeting 
02-17-11 
 
 
Josh Williams, president, BW Research Partnership, Inc., will present key findings and 
recommendations of a workforce development-oriented study of emerging sectors of the 
region’s green economy. BW Research led a study team that included consultants from 
two other firms, Green LMI and the Center for Continuing Study of the California 
Economy. 
 
The study conducted from late Summer 2010 into Winter 2011 focused on five industry 
sectors where the researchers determined emerging green employers in Silicon Valley are 
most likely to be found: 

• Energy 
• Materials and manufacturing 
• Specialized suppliers and supporting industries 
• Transportation 
• Water 

 
The research team found that the region’s green employers, which account for 14 percent 
of Silicon Valley employment, expect substantially above-average job growth over the 
next 12 months, and emerging green employers expect even faster growth. 
 
Virtually all jobs being created by emerging green firms are in high-skill or mid-skill 
occupations, providing better opportunities for workers, but requiring more training and 
preparation than lower skill jobs. 
 
The research team makes five recommendations: 

• Training programs should prepare trainees with industry-specific knowledge in 
one of the five emerging green sectors, rather than with generic ‘green’ skills. 

• A system needs to be developed to continually gather information on the sectors’ 
workforce needs. 

• New training models should help jobseekers gain industry experience and deeper 
understanding of industry technologies. 

• Workforce boards should focus on meeting specific workforce needs. 
• More research should be performed to better understand the evolving workforce 

and training needs of emerging sectors of the green economy. 
 
Study was conducted for work2future and NOVA. 
 
Data developed in the study will be fed to Econovue to buttress its green-business data. 
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Small Business Study 
 
Recommendations from study: 
 
� Get assistance into the hands of entrepreneurs through multiple channels 

Assess new approaches to BOS and partner websites 
Add partners 
Jointly market to potential/current entrepreneurs  
Develop better multi-tiered assistance, especially for high-potential 
entrepreneurs 

� Educate entrepreneurs about credit/new SBA loans; build connections to lenders 
� Address barriers to hiring: educate small business owners who see barriers to 

hiring workers.  
� Consider streamlining government approvals for new or expanding businesses:  

 Review NY City Business Express website as a best practice 
 
Follow-up conference call discussion held with NY City Assistant Commissioner Kevin 
Kelly and City of San Jose representatives from Planning, Finance, and OED 
facilitated by work2future 2/2/11.   
 
Lessons learned: 

 Governance was the single most important point – must have 
Interdepartmental agreements with the focus on Customer Service  

 Eliminate City department turfs 
 Not a technology driven solution: the content creators need to be in charge – 

customer service, process-driven approach; there will also be some process 
improvements discovered (document the logic; know thyself) 

 Movement from paper to electronic approach – data retention and 
management important; databases need to be tied together (coordinate 
separate transactions) 

 Planning began in 2005; first version was available in 2006.  They began with 
a specific application - restaurant wizard, and now have 26 industries which 
were easier to implement since there were some overlaps, lower complexity, 
and smaller size 

 System allows for on-line permit submittals, supporting documents, and 
payments: saves the customer time standing in lines 

 Data collection additions helpful (e.g., e-mail addresses) and others deleted  
 Savings weren’t the driver: economic development and customer service were 

the priorities 
 
Additional discussion needed: 

 Talk to Finance Dept. in depth about on-line payment and form submittal – 
paying for Business Licenses on Internet, potentially low-hanging fruit but 
payment should be a city-wide process 

 Careful understanding of the processes could help streamline them 
 Scalability of project – look to start with one industry with largest potential 

need (such as food service industry), then move to next target industry 
 Cost/timeline 



 

IV (C) 
Set Items for Next Agenda 

 

IV (D) 
Announcements 

 

IV (E) 
Next Meeting 

 
The next Executive Committee meeting is currently 

scheduled to take place on April 21, 2011 at 3:00 p.m. at 
the San Jose One-Stop, 1290 Parkmoor Ave., San Jose, CA 

95126, (408) 794-1100. 
 

V  
Public Comment 

 

VI  
Adjournment 




